INI BOBBITT IH 


Co 
ES 


Vol. XLIV TABLE OF CONTENTS No. 7 


How TO MAKE A BANK OPENING YIELD NEW BUSINESS .... . —— - Allen. Jr: 
FIELD WAREHOUSING’S DEBUT .... . Sek Teen ee T. Gibson 
TRAINING PROSPECTIVE MANAGERS . ........... 4. Motley H. Flint 
A CENTRAL AUTHORITY FILE AE oh oh en, Me Ae Frederick P. H. Siddons 
How TO JUDGE COLLATERAL. 2. STOCKS AND PROMISSORY NOTES. . . — J. Hughes 
PROFITS IN BANKING . ... cee er ee ee AES R. E. Porter 
UNPROFITABLE BUSINESS .. Be coe te. be Se We “Harvey A. Blodgett 
FOREIGN TRADE FINANCING BY INTERIOR BANKS. .. iP beter W. F. Gephart 
ARTISTIC FEATURES IN Two NEW CHICAGO BANKS OV ator sa) ie 
Sport ron A.B. A.Mempers .......2.2.2.2.2. 2... .F.M. Law 
GALVESTON—PORT AND PLAYGROUND ............ E. S. Holliday 
OUTWITTING A FOREIGN CROOK . - o. .).).. Herman Elenbogen 
WINpow DisPLay TIPS FOR THE MONTH OF AUGUST .... . . Arthur L. Bowen 
RECREATION FOR BANKERS Song ate ae ee a) ae Gee 
STANDARDIZED BANK EARNINGS 
AROUND THE DIRECTORS’ TABLE . a a ne ee ee eee ee ee Set 
INVESTING SAVINGS DEPOSITS ._ . FG Te eet. aes & Harry P. Gifford 
WHAT THE OVERSEAS FLIGHT MEANS TO BANKERS eae ; 
SAFEGUARDING YOUR VAULTS F a tg oy, i 
Town GUARD PROTECTION. 3. HOW TO EQUIP THE GUARDS. . . .. R. C. Saunders 
BUILDINGS AND IMPROVEMENTS i M alcos! Go US wee: paces lah See eee 
BANDITS AVOID THESE BANKS. . a ete es ee ee ee Emil Liska 
DETROIT TRUST COMPANY IN NEW BUILDING 
SECURITIES AND INVESTMENTS ee ee ee ee ee a ee ge Me 
INVESTORS CONTROL FOREIGN LOANS . S's) a oes ee we | ES, 
THE BANKER AND FARMER , Se a ae ee ee 
SPECIAL MACHINES AID FIGHT ON ‘CORN BORER ene ae ok 
IN THE BANKING WORLD : 
OVERSEAS FINANCE... bo te eo Be Se ee 
NATIONAL JOINT STOCK BANK OF FINLAND et eae, (a ee ee rr 


i 
as Aiowy WN 
Di” = 


0 


LIRR 


0! 
( 


ERS 
LZ 


SNS 


CRS 


Gir Gi xix 


ie] 
i] 


CRS 


Sy Sif, 
TLANSO 
QGEN 


LRSEES 


TH ee) 


BNBSSSae 
WIS 


( 
lll 


LFS 


11H ——— ZA AYE g 5: S WES Te 
i =x SID, 


ESTABLISHED 1883—Entered as second class matter in ee Post tising Manager: Daniel Rawkins, London Representative. 

Office at Chicago, Ili., under the Act of Congress of March 3, 1879. To yn States, Alaska, Hawaii, the Philippines, Porto Rico > 
G. ther Knapp, Editorial and Business Director: A. C. Me bait, and Mexi $5 a year; single copies 50c. No extra pk for 
Editor: James L. Dilley and John Y. Beaty, Associate Editors: Philip postage we Canada. Postage to other foreign countries 50c per year 
J. Syms, Eastern Advertising Manager: Martin Daib, Western Adver- additional 

Copyright 1927, by Rand M¢Nally & Co., Chicago, III. 
MEMBER AUDIT BUREAU OF CIRCULATIONS 
MEMBER FINANCIAL ADVERTISERS ASSOCIATION MEMBER NATIONAL PUBLISHERS ASSOCIATION 


Wall Street Office RAND MCNALLY ce COMPANY London Office 


150 Nassau Sr. H. B. Crow - - - President AnpREw MONatiy - Secretary 60 Queen Victoria St., E.C.4 
F. L. MONatty - Vice-President Gustav HeEssert Treasurer 


538 Souru Ciark Srreet, Cuicaco 270 Mapison Ave., New York 


BS 
0 
) 
(/ =~ 


TRA. 
i 
li 


QF 


oO 
iia» 


QW 


0 


4 10 
‘I~ 


CERI IERDER GER IESGEDRGEL GER G RIL I EG: 





INI BOBBITT IH 


Co 
ES 


Vol. XLIV TABLE OF CONTENTS No. 7 


How TO MAKE A BANK OPENING YIELD NEW BUSINESS .... . —— - Allen. Jr: 
FIELD WAREHOUSING’S DEBUT .... . Sek Teen ee T. Gibson 
TRAINING PROSPECTIVE MANAGERS . ........... 4. Motley H. Flint 
A CENTRAL AUTHORITY FILE AE oh oh en, Me Ae Frederick P. H. Siddons 
How TO JUDGE COLLATERAL. 2. STOCKS AND PROMISSORY NOTES. . . — J. Hughes 
PROFITS IN BANKING . ... cee er ee ee AES R. E. Porter 
UNPROFITABLE BUSINESS .. Be coe te. be Se We “Harvey A. Blodgett 
FOREIGN TRADE FINANCING BY INTERIOR BANKS. .. iP beter W. F. Gephart 
ARTISTIC FEATURES IN Two NEW CHICAGO BANKS OV ator sa) ie 
Sport ron A.B. A.Mempers .......2.2.2.2.2. 2... .F.M. Law 
GALVESTON—PORT AND PLAYGROUND ............ E. S. Holliday 
OUTWITTING A FOREIGN CROOK . - o. .).).. Herman Elenbogen 
WINpow DisPLay TIPS FOR THE MONTH OF AUGUST .... . . Arthur L. Bowen 
RECREATION FOR BANKERS Song ate ae ee a) ae Gee 
STANDARDIZED BANK EARNINGS 
AROUND THE DIRECTORS’ TABLE . a a ne ee ee eee ee ee Set 
INVESTING SAVINGS DEPOSITS ._ . FG Te eet. aes & Harry P. Gifford 
WHAT THE OVERSEAS FLIGHT MEANS TO BANKERS eae ; 
SAFEGUARDING YOUR VAULTS F a tg oy, i 
Town GUARD PROTECTION. 3. HOW TO EQUIP THE GUARDS. . . .. R. C. Saunders 
BUILDINGS AND IMPROVEMENTS i M alcos! Go US wee: paces lah See eee 
BANDITS AVOID THESE BANKS. . a ete es ee ee ee Emil Liska 
DETROIT TRUST COMPANY IN NEW BUILDING 
SECURITIES AND INVESTMENTS ee ee ee ee ee a ee ge Me 
INVESTORS CONTROL FOREIGN LOANS . S's) a oes ee we | ES, 
THE BANKER AND FARMER , Se a ae ee ee 
SPECIAL MACHINES AID FIGHT ON ‘CORN BORER ene ae ok 
IN THE BANKING WORLD : 
OVERSEAS FINANCE... bo te eo Be Se ee 
NATIONAL JOINT STOCK BANK OF FINLAND et eae, (a ee ee rr 


i 
as Aiowy WN 
Di” = 


0 


LIRR 


0! 
( 


ERS 
LZ 


SNS 


CRS 


Gir Gi xix 


ie] 
i] 


CRS 


Sy Sif, 
TLANSO 
QGEN 


LRSEES 


TH ee) 


BNBSSSae 
WIS 


( 
lll 


LFS 


11H ——— ZA AYE g 5: S WES Te 
i =x SID, 


ESTABLISHED 1883—Entered as second class matter in ee Post tising Manager: Daniel Rawkins, London Representative. 

Office at Chicago, Ili., under the Act of Congress of March 3, 1879. To yn States, Alaska, Hawaii, the Philippines, Porto Rico > 
G. ther Knapp, Editorial and Business Director: A. C. Me bait, and Mexi $5 a year; single copies 50c. No extra pk for 
Editor: James L. Dilley and John Y. Beaty, Associate Editors: Philip postage we Canada. Postage to other foreign countries 50c per year 
J. Syms, Eastern Advertising Manager: Martin Daib, Western Adver- additional 

Copyright 1927, by Rand M¢Nally & Co., Chicago, III. 
MEMBER AUDIT BUREAU OF CIRCULATIONS 
MEMBER FINANCIAL ADVERTISERS ASSOCIATION MEMBER NATIONAL PUBLISHERS ASSOCIATION 


Wall Street Office RAND MCNALLY ce COMPANY London Office 


150 Nassau Sr. H. B. Crow - - - President AnpREw MONatiy - Secretary 60 Queen Victoria St., E.C.4 
F. L. MONatty - Vice-President Gustav HeEssert Treasurer 


538 Souru Ciark Srreet, Cuicaco 270 Mapison Ave., New York 


BS 
0 
) 
(/ =~ 


TRA. 
i 
li 


QF 


oO 
iia» 


QW 


0 


4 10 
‘I~ 


CERI IERDER GER IESGEDRGEL GER G RIL I EG: 





BANKERS MONTHLY for JULY, 1927 


Meeting the banking needs 


of modern business 


Business today demands banking facilities 
on an unprecedented scale. The ability and 
willingness to meet these demands of busi- 
ness characterize the service of the Illinois 
Merchants Trust Company. Its specialized 
facilities for commercial banking, foreign 
banking,investment banking, savings, and 


trusts are attuned to present day require- 
ments. Banks, investment houses, manu- 
facturers, public utilities, merchants, 
importers and exporters— all are accus- 
tomed to having their widely varying 
requirements met adequately and satisfac- 
torily by this modern banking institution. 


-Tutrnois MERCHANTS TRUST COMPANY 


Capital & Surplus 45) Million Dollars 
CHICAGO 


Readers 


will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers 
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Rand MNally Auto Road Maps 
are the most widely used in Amer- 
ica. There is one for each state, 
showing roads, with road markings, 
condition, . type of pavement, turns, 


curves, crossings. Popula- 
tions of cities and towns are given, 
with an index in the margin. Each 


map is folded in a booklet con- 
taining detailed and up-to-date 
city maps, with the latest hotel and 
garage information, motor laws, 
etc. Obtainable at leading book- 
sellers’ stationers’ drug stores and 
news stands. Write for descriptive 
booklets. 


Rand MCNally Maps 
jor every purpose 


School Maps Climatic Maps 
Auto Road Maps Economic Maps 
Political Maps Linguistic Maps 
Commercial a Maps 
Radio Maps Mileage Maps 


Population Maps City Guide Maps 


cue emma 
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UITE likely, when the maker of the 

map reproduced above inscribed 
these words, he felt that the matter 
was definitely settled. 


There it was, “exactly done,” a true 
representation of the coast of Portugal, 
Anno Domini 1588. Nothing more 
natural than to assume that in 1788, or 
5088, it would be precisely the same. 


“Corected with great dilligence”’ 
meant only that a few details had been 
verified, that one or two things previ- 
ously overlooked had been added, and 
that now, unless tremendous earth up- 
heavals intervened, this map would 
serve for all eternity. 


Today’s maps might well, with a 
slight revision of spelling, bear the same 
inscription. But it would mean some- 
thing entirely different. 

For it would involve an idea that is 
proper to this age alone—the idea that 
a map must be kept up to date. 


great dilligence’ 


It would mean simply that here was 
a map of Portugal, or Illinois, or Texas, 
as it appeared in 1927. In 1929 you 
might need a new map altogether. 

Thus in this day of constant changes, 
and of demands for detailed accuracy, 
correcting mapsrequiresdiligence indeed. 

In the various Rand MCNally maps 
more than two hundred thousand revi- 
sions must be made each year. 


Back and forth goes a continuous 
correspondence with official sources 
abroad. Every change is promptly 
recorded. Old stocks are destroyed and 
new Rand MCNally maps are made. 

Rand M€Nally Maps, Globes and 
Atlases are always scientific, accurate, 
up to date. Obtainable at leading 
booksellers’ and stationers’, or direct. 

The habit of scrupulous accuracy down 
to the last detail required in the making 
of maps extends to all Rand MCNally & 
Company’s greatly varied activities. 


W & GOMPANY 


\ 
Map Headquarters 


Dept. N-7 


536 S. Clark Street, Chicago 
Washington 


San Francisco 


270 Madison Avenue, New York 
Los Angeles 
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THE BANKERS MONTHLY 
ROUND TABLE 


Bootleg Banking 


oo W. BABSON has introduced 
a new term into our financial vocab- 
ulary. He refers to financing companies 
that are not under the control of either 
state or federal examiners as “bootleg 
banks.” In a recent speech at Chicago 
he said of bootleg banking: 

“One of the private finance corpora- 
tions without federal or 
state supervision has more 
capital today than anv 
supervised bank in the world 
and there are thousands of 
such finance corporations in 
operation.” 

* 


More Benefit From 
Conventions 


AFTER attending a bank- 

ers convention, so many 
ideas crowded into a 
visitors’ mind that he some- 
times goes away and fails to 
take full advantage of many 
of the thoughts he has re- 
ceived simply because he is 
confused. 

Would it be a worthwhile 
suggestion, therefore, that 
arrangements be made with 
some member of analytical 
mind to close the convention 
by ealling attention to the 
most ‘important points made 
and the most practical ideas 
suggested for action and im- 
mediate application to the 
business of the individual 
member ? 
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Americ 


Stable America 


_ be pega 4Y one of the aftermaths 

of the Japanese earthquake is the 
banking trouble in that country. 
Just what will develop there is hard to 
predict, but the country certainly can- 
not be said to have fully recovered from 
the great catastrophe. 

At the same time we have a demon- 
stration here in America of the effect 
of a great catastrophe on the business 
of the country. Thousands of square 
miles of our productive southern terri- 
tory has been inundated with water for 
weeks. It will be many months, possibly 
several years before of the in- 
dividuals fully recover from this eatas- 
trophe the like of which has not been 
paralleled in the history of our country. 


some 


THE NATIONAL BANK OF ILLINGIS. | cuit! ¢1.000.000 
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THE ‘AMERICAN EXCHANGE NATIONAL BANK 
Capital, $1,000,000. Surplus and Profts, $200,000 
INFITING CORRESPONDENCE 400OUNTS SOLICITED, 
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| UNITED STATES NATIONAL BANK, New York. Stitva. Secs ey Seu 


At the same time there is no serious 
depression in our country as a whole. 
Stock prices have not been affected ap- 
preciably and business in general goes 
on profitably and in good volume. 

* * * 7 


The Bankers Monthly In 1890 
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OF SIOUX CITY, 14. 
Capital Paid Us, - $500,000.00. 
- $tiC0ob.oe. 
Calivetions made ant 1 -wutted for 


Accounts of Merchants and Manu 
fecturers, Bankers and Inge J 
viduals received. e 


cago each of which has much more jn 
deposits than the total assets of all 
Chieago national banks in 1890. 

The page size of THrE Bankers 
MOonTHLY was the same then as now but 
there were only 36 pages including the 
cover, in that issue whereas in the issue 
you have in your hand, there are 8) 
pages besides the cover and the special 
insert page. 

There were no pictures in 


the November 1890 issue, 


nail whereas an issue today is 
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filled with pictures that help 
to make the banking meth- 
ods deseribed more clear. 


Bankers Monthly, |“ °""". 


_ Devoted to Banking, Commerce and Railway Finance. 


Business Profits 


Nomen n, 


N a recent address on ¢o- 

operative market research, 
Charles F. Abbott, executive 
director, American Institute 
of Steel Construction, Ine. 
said: 
“According to my friend, 
George Frederick, presi- 
dent of the Business Bourse, 
43 per cent of all our cor- 
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Freemasonry of Chicago, a copy of the 
Rano MCNatiy Bankers Monruty for 
November 1890 has been sent to us with 
the information that it was taken from 
the corner stone of the old Masonic 
Temple which was laid Nov. 6, 1890. 
For a time this was the tallest 
building in Chicago and was only re- 
cently replaced by a new Masonie 
Temple. The name of this old building 
was changed to Capitol Building. 

It is interesting to run through the 
pages of this old issue of THE BANKERS 
MontTHLy. On one page, for example, 
we find that the total assets of all na- 
tional banks in Chieago on October 2, 
1890 were only $137,159,765. Today 
there are four individual banks in Chi- 


long 


Sasi : tts 


2B COR La nactee aah ors omiaet 


.2 et 


- porations show a deficit each 
vear. The net profit before 
taxes, of all American cor- 
porations is only five and 
six-tenths per cent. The 
dividends paid are only 
seven-tenths of one per cent 
on the eapitalization of all 
the country’s corporations.” 

These facts 
things. In the first place, 
investing in the stock of 
corporations is a serious 
matter and requires individ- 
ual investigation. 

In the second place, lend- 
ing to business corporations is fraught 
with so much danger that no credit man 
can afford to pass upon credit without 
a fair knowledge both of the business 
and the individual corporation. To 
make a profit, bankers study, study, 
study, and that study must have a wide 
horizon and many ramifications. 

* - * * 
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Do You Sell Safe 
Deposit Boxes Or—? 


N talking before the safe deposit eon- 
vention at Cleveland, C. H. Hander- 
assistant vice president of the 
Union Trust Co. and president of the 
(Continued on page 71) 
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NONALTERABLE BOND 


sets up more barriers for the 
master crook than do most 
other safety papers. It’s not 
obviously a safety paper. If 
the crook tries alteration, he 
wrecks the job. See illustra- 
tion above. 


BOND & LEDGER 


PAPERS for EVERY 
BANKING USE 












Symbols stand for great causes, great institutions! 
The Crusaders blazoned the Cross on shield and breastplate. 


The American salutes “The Stars and Stripes.” 

And symbols play a tremendous part in expressing the 
worth of a business institution. 

Especially does a bank find its symbol expressive, indeed. 
If given proper publicity it expresses to even the casual 
observer the bank's eagerness to serve—and its trust- 
worthiness as guarantor of the depositor’s funds. 

What greater medium of expression is there than the 
bank’s check? Your symbol can be displayed—to best 
advantage on a check on 


WROE NONALTERABLE BOND 


“The Safety Paper You Have Been Looking For’ 


First, you start with a solid color—a definite background—one of 
six attractive tints. You overlay this tint with a private or special 
design—and in the center, or wherever you elect, your symbol stands out, 
delicately, artistically, but strongly and unmistakably. 


Let us give you the name of a lithographer in your com- 
munity who can furnish you checks of this character 


W. E. WROE 4xnpD COMPANY 


(Producers of Construction Bond) 
22 West Monroe Street, Chicago, Illinois 


W. E. WROE & COMPANY, 22 W. Monroe St., Chicago, III. 


The name of our lithographer is 


Send me samples of Wroe Nonalterable Bond. 


Name of Company.. 


Name of person signing : 
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An Anniversary Celebration planned 
by our Service Department that 
brought one of our correspondents— 














7000 Visitors in I Day 


AND 


$100,000 New Deposits in I Week 


(IN A TOWN OF 5000 POPULATION) 


‘“*“REPUBLIC’’ Cooperation 
| 
CPS = ———] Recently one of our correspondents celebrated its 
eS TT m | b4 ° ° 
Ww "i 4oth anniversary and dedicated a fine new banking 
ax Pes Wut 


Uf ' 
at home. The officers wished to mark the occasion 
with more than ‘‘a public distribution of souvenirs” 
—they desired tangible results in the form of new 


business. They sought our cooperation. 





A New Idea 


Our Service Department developed the entire plan; 
they wrote every word of advertising copy; and then 
they created 4 brand new and unique idea—an idea that 
probably has never been used before in the entire 
history of banking. And here is what happened: 
















10 per cent Increase in 1 Week 


On the opening day and by actual count over 7000 
people visited the bank. This unique idea was 
submitted to each and every one. And it produced 
results—for by the following Saturday night total 
deposits had increased over $100,000, or 10 per cent 
in one week. 











This service has been created for the free and exclusive use of 
our correspondents. If you are interested in this sort of coop- 
eration from your Chicago correspondent we would appreciate 
the opportunity of laying our complete service before you. 













The National Bank of the 
REPUBLIC 


-* OF CHICAGO :-: 


Office of New York Representative, No. 1 Wall St. 
Joun A. Lrncn, Chairman of the Board 
Davin BR. Forcan, Vice-Chairman Georce Wooprurr, Vice-Chairman 
H. E, Orre, President 
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The Megoiite of Better Banking 


FORTY-FOURTH YEAR 


CHICAGO AND NEW YORK, JULY, 1927 





HOW TO MAKE A BANK OPENING 
YIELD NEW BUSINESS 


More than one-seventh of the people in Utica, New York, visited the 
new home of the First Bank & Trust Co. on opening day 


By VIRGIL D. ALLEN 


, JR. 


Assistant Vice President, First Bank & Trust ‘Ca. of Utica 


HE oceasion of our opening was 

somewhat complicated by a _ con- 
solidation in which the First National 
Bank of Utica gave up its national 
charter and merged with the Oneida 
County Trust Co. This made it neces- 
sary to devote considerable newspaper 
and direct mail advertising to the task 
of keeping customers and the public in- 
formed and acquainted with the change 
in name. 

In addition to the paid space, every 
effort was made to obtain publicity, 
which in the four months preceding the 
opening, amounted to more than 1,000 
column inches in the local newspapers. 
This amount showed a fair ratio to the 
5,880 inches of paid space used during 
the same period. 


Big Increase In New Business 


As a result of the opening, during 
the first month the safe deposit com- 
pany rented one-eighth the number of 
boxes rented by a large middle western 
bank during a concerted drive for safe 
deposit businéss in a city ten times the 
size of Utica, with the aid of a bank 
staff more than 12 times the size of the 
“First’s.” 

The interest accounts opened during 
the 22 business days following the open- 
ing, taxed the capacity of that depart- 
ment and incréased the total number of 
seh accounts at the main office by 15 
per cent. 

The number of commercial accounts 
Opened was far beyond our expecta- 
tions. 

In conjunction with the publicity and 
newspaper advertising, a sticker was 


designed for use on the bank mail and 
on the flaps of envelopes sent out by 
friends and directors. The sticker, in 
three colors, yellow, blue and_ black, 
featured the new fifteen-story bank 
home, and bore the caption, “A New 





A picture of the new bank build- 
ing was used on the advertising 
pieces that preceded the opening. 


Home Soon” and signature, “First 
Bank and Trust Company.” 

Half the directors of the bank made 
use of these stickers in large quantities, 
and one of them, an executive of a 


9 


large department store, used many thou- 
sands on the store’s monthly statements 
that were mailed just before the day 
of public inspection. We felt that the 
sticker, while inexpensive, was helpful, 
and by way of contrast and attractive 
appearance aroused curiosity concern- 
ing the new home soon to be opened. 

Although the use of the bright color- 
ed sticker might have been said to violate 
to some extent, the conservatism of a 
bank established 114 years ago, the use 
of a number of large posters, designed 
in similar colors by one of the country’s 
leading artists, was not out of place. 
These posters were used throughout the 
city; in department store windows, 
elevators, shops and offices. 


Executives Help Distribute Posters 


Distribution of the posters was 
effected by means of a letter sent to the 
executives of the city’s largest plants 
and business houses in which the open- 
ing of one of the finest buildings in 
Central New York was pointed out to 
be a forward step in Utica’s progress; 
one more evidence of sincere belief in 
the great future of the city. Because of 
the civie interest involved, more than 
half of those addressed responded. 

It was felt that these posters helped 
in a colorful way to tie up the new build- 
ing with the new name of the bank and 
its long establishment. Displayed in 
manufacturing plants, they tended to 
personalize our newspaper advertising 
and make those who were not our de- 
positors, feel that the invitation to at- 
tend our open house was meant for 
them as well as for our own customers. 
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In order to cause the workers in in- 
dustry as well as the younger gener- 
ation of the city, to take an interest in 
the opening of our new home, we dis- 
tributed what we called “Fortune 
Founders,” a name loaned to us by I. 
I. Sperling, advertising 
the Cleveland Trust Co. 


manager of 


Fortune Founders Build Business 


Inasmuch as commercial banks in 
New York are not allowed to use the 


word “save” in advertising, we chose 


time, impressing prospects with our 
new location, new name, and age of the 
bank. 

Distribution of the Fortune Founders 
was effected in much the same way the 
poster was placed, and at the close of 
22 business days after the opening, the 
Fortune Founders had increased the 
number of interest accounts by ap- 
proximately seven per cent. Further- 
more, many accounts were opened with 
considerably more than the $3 minimum. 

The average initial deposit on these 


One of the dime savers that advertised the new bank building and made daily 
saving popular with hundreds of Utica citizens. 


this name for the little books contain- 
ing pockets for three dollars in dimes. 
These were of a special design, manufac- 
tured by Moreland Business Builders, 
Ine., Chicago, featuring our new build- 
ing and the caption, “Central New 
York’s Oldest, Largest Bank—First since 
1812,” on the back cover, and a spread- 
ing oak tree with an inset of an acorn at 
the root, and the following 
mortised in on the front cover: 

‘*Fifty cents will be added to a regular 
interest account opened at our new main 
office before January 1, 1927, with this 
Fortune Founder and three or more dol- 
lars; previding this sum remains on de- 
posit for six months. One such credit shall 
be given to each person who fills a For- 
tune Founder with dimes.’’ 

No doubt, many in financial advertis- 
ing work will look with disfavor upon 
such an offer, but we made a thorough 
investigation of the popularity of the 
dime saver as shown by the experience 
of other banks, and eame to the eonelu- 
sion that we would be justified in using it 
even though few accounts were returned. 

The cost of each one was but a small 
amount, and they provided a compar- 
atively inexpensive, yet forceful way of 
inviting new accounts and, at the same 


message 


accounts amounted to $14 and the ac- 
counts can be figured at a cost of $2.04 
apiece. In considering the cost per ac- 
count, however, one must not neglect 
consideration of the cumulative value of 
a widely distributed folder, and the fact 
that the dime saving habit engendered 
hy the Fortune Founders provides an 
easy way to stimulate continued activity 
on accounts through _ this 
medium. 


opened 


Luncheon Clubs Inspect Bank 

By way of creating publicity and 
further curiosity on the part of the 
publie, service club luncheons were 
scheduled in the new banking rooms. 
Itotary, Kiwanis, Exchange, and seven 
other clubs arranged to hold their 
regular meetings at the new bank dur- 
ing the ten days preceding the public 
inspection. Various officers of the bank 
acted as speakers on these occasions, 
and others as hosts, together with the 
directors. 

Each officer, director and employe 
present at these meetings, as well as 
each newspaperman, was provided with 
a complete architectural and mechanical 
description of the bank home. A caterer 


served the food and members paid their 
regular luncheon fee, the bank taking 
sare of extras such as flowers and cigars, 
Souvenir ash trays in the form of 4 
miniature replica of the bank building, 
were distributed to all guests and , 
private inspection of the five floors of 
the building devoted to bank operation 
was undertaken. 


Acquaintanceship Capitalized 

Meanwhile, enclosures urging dp. 
positors to bring friends to the opening 
were being inserted in the commercial 
account statements and in interest ae- 
count pass books, and invitations were 
being addressed to all who were eus- 
tomers of the bank. The invitation was 
in the form of a three-fold announce. 
ment containing friendly with 
illustrations of the doorway, interior 
and exterior of the building. The third 
fold was a post card with space for 
names and addresses under the follow- 
ing copy: 

“T would like to have the following 
friends of mine attend your open house, 
and wish you would send each one an 
invitation. I shall also make it a point 
to invite them personally.” 

Quite a 
turned with names. In fact, more were 
returned than we expected, although 
the card was attached merely to suggest 
again that we would appreciate having 
our customers use their influence in be- 
half of their bank. 


copy 


few of these ecards were re- 


Employes Furnished Lists of Friends 


The directors, officers and employes 
of the bank were also asked to make 
lists of friends and relatives whom they 
wanted to have attend the opening. Al- 
most 100 per cent cooperation was ob- 
tained, and 3,500 letters 
personally signed by the 
hosts, and one of the invitation folders 
enclosed. 

The letter which breathed a friendly 
weleome, and: an offer to personally 
conduct friends through the various de- 
partments of the bank was multigraph- 
ed and filled in on the bank’s station- 
ery. The title of the signer was affixed 
whenever appropriate. 

The week of the opening, two full 
page advertisements appeared in both 
the loeal papers, and the one appearing 
on the evening and morning of the day 
of publie inspection featured a large 
cut of the building. At two o’cloek in 
the afternoon, the doors were opened 
to a large waiting erowd. From then 
until ten o’clock in the evening more 
than 15,000 people filled the main bank- 
ing floor, safe deposit vaults and upper 
work rooms to overflowing. 


over were 


respective 


Souvenir booklets containing an it 
teresting historical sketch of Utica, ty- 
ing in with the early history of the 
bank established in 1812, 

(Continued on page 77) 
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IELD WAREHOUSING’S 





DEBUT 


How the extension of warehouse service 1s putting 


industrial credit on a new and better basis 


IELD warehousing while now mak- 
ing its debut in many sections of the 
country is in reality not new except in 
its recent adaptions. 
Those who have 
nected with the grain and cotton indus- 


been closely con- 


tries know full well the economic atro- 
city that would present itself if each 
deal in the commodities mentioned re- 
quired their movement here and there 
from warehouse to warehouse or elevator 
to elevator. By the time the commodity 
finally reached the process of fabrication 
it would probably be worn out; to say 
nothing of a waste of transportation 
that would amount to more than the 
worth of the material. 

However, for those whose geograph- 
ieal position has made it unnecessary 
to follow the methods of the real basic 
commodities it is, perhaps, well to ex- 
plain that these disastrous orgies of 
traveling on the part of the raw mate- 
rials in question are averted by keeping 
the products in one warehouse and using 
the warehouse receipt for borrowing 
purposes as well as for buying and sell- 
ing the commodity. 

The warehouse receipt has a peculiar 
virtue that makes it of uncommon value 
as a eredit instrument. Perhaps this 
cannot be made more apparent than in 
the definition of a warehouse receipt 
given by Mareh’s Thesaurus Dictionary 
as follows: “Warehouse Receipt,—The 
receipt given by a when 
goods are stored therein. Jts assign- 
ment passes title to the goods.” 

The part of the 
definition has been italicized because in 


warehouse 


second foregoing 
those few words lies the basis of the 
field warehouse business which is the 
acceptability of the warehouse receipt 
to financial institutions. If in addition 
to the standards of open credit the bank 
can get clear title to marketable mer- 
chandise in making a loan to a manu- 
facturer, it is obvious that a tremendous 
advantage has been gained by eliminat- 
ing the possibility of third party claims 
and also the power of the borrower to 
dispose of the collateral merchandise 
without the knowledge of the banker. 
For it must be born in mind that the 
inventory of today is not necessarily 
the inventory of tomorrow. 


So far, we have considered principally 
the warehouse receipt and what is com- 
mon of all warehouse receipts, field or 
public, when issued by a bona fide public 


By A. T. GIBSON 


President, Lawrence Warehouse Co. 


warehouseman. Until recent years all 
warehouse receipts originated through 
the placing of merchandise in a public 
warehouse. But in keeping with the ad- 
vaneing tendencies of all business 
methods, it has become evident that a 
great economic advance could be effeeted 
if a way could be arranged for the ware- 
houseman to take custody of merchandise 
right on the premises of a manufae- 
turer and thus obviate the waste of 
transportation that would be necessary 
in getting goods to be hypotheeated to 
a distant public warehouse. This would 
enable the bank to get as 
that the manufacturer 
could not afford to send to a publie 
warehouse in order to assure the bank 
that the goods would remain intact dur- 
ing the period of a loan. 


security, 
merehandise 


This has been accomplished in what 
we call a field warehouse and whieh is 
in reality a branch warehouse on the 
premises of a manufacturer who finds 
it necessary or expedient to carry a 
large inventory of finished products on 
hand usually, because of seasonal pro- 
duction, but more recently because of 
our national hand-te-mouth 
tendencies. 

The legal status of the field warehouse 


buying 








operated by a bona fide warehouseman 
is the same as the ordinary public ware- 
The responsibilities of the ware- 
houseman as regards his field and public 
warehouse receipts are identical. There 
is positively no difference in the two 
types of warehousing in question as 
long as they are properly handled. 
Among other advantages afforded the 
banker are the eligibility of loans on 
warehouse receipts for rediscount at the 
Federal Reserve; their 
basis for bankers acceptances is reach- 


house. 


also, use as a 
ing very large proportions. 

Naturally, in extending the utility of 
the warehouse receipt by the adaption 
of field warehousing to the needs of in- 
have followed the 
least resistance and have developed the 
business largely among manufacturers 
of only the commodities. 
However, in these days of gigantie ad- 
vertising campaigns patented 
proprietaries take on an aspect of basic- 


dustry we lines of 


most basie 


even 


ness beeause of the tendency of the 
publie to demand trade marked pro- 
ducts, and because advertising has con- 
vinced the publie that there.are other 
things besides food, shelter, and cloth- 
ing, essential to well being and happi- 


ness in this life. 





“The warehouse receipt has a peculiar virtue that makes it of uncommon 


value as a credit instrument. 
A. T. Gibson. 


Its assignment passes title to the goods.”— 
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TRAINING PROSPECTIVE MANAGERS | 


Personnel management, employes’ welfare, and the 
development of employes into officer material 


dean been asked to write under 
the caption “Personnel Manage- 
ment,” I find it necessary to deal with 
the affairs of the banking group with 
which I am affiliated, rather than to 
cover the general topic in the banking 
field as a whole. 

The First National Bank of Los An- 
geles, the Pacific-Southwest Trust & Sav- 
ings Bank, and the First Securities 
Company, are identical in ownership 
and management. One hundred and 
thirteen offices are operated by the group 
There are the three central offices; an 
agency of the First National in Holly- 
wood; nine branches of the First Secu- 
rities, eight of which are in other cities 
than Los Angeles; 42 branches of the 
Pacifie-Southwest Bank throughout Los 
Angeles and Hollywood, and 58 in other 
Southern California cities from Fresno 
to the Mexican Line. 

Considerably more than two thousand 
persons are employed. 

The “human relationship policy” that 
has been developed dealing with this 
large and somewhat scattered force may 
be of general interest. 

During the past year, approximately 
10,000 applicants for positions called at 
the employment department. Each one 
of these applicants was interviewed per- 
sonally by some officer in the employ- 
ment department. While it was not 
possible to place this large number of 
applicants in positions within our insti- 
tution, an effort was made to give assist- 
ance to every one whose experience, 
character, or ability warranted their 
selection for a position. Such applicants 
are sent to other financial and industrial 
concerns, from whom we ofien receive 
requests for employes. 

The applicants come to us from col- 
leges, high schools, business colleges, 
employment bureaus, through personal 
contacts, and advertisments. Men and 
boys, women and girls, of all ages and 
nationalities, come to us from all parts 
of the world. Each one is carefully con- 
sidered as to his education, experience. 
personality, character, ability, and repu- 
tation. 

After an applicant is chosen for a 
position, he is required to pass a satis- 
factory physical examination before he 
is allowed to take up his duties. There 
are several reasons for this, namely: 
That we may not bring into our offices 
and into daily contact with our present 
employes, persons suffering from conta- 
gious diseases; that we may determine 
whether the applicants are physically 
capable of withstanding the strain of 
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By MOTLEY H. FLINT 


Executive Vice Presideni, Los Angeles, Pacific- 
Southwest Trust and Savings Bank 


MOTLEY H. FLINT 


HIS is the second in 

a series of articles on 
bank management meth- 
ods, by Motley H. Flint, 
executive vice president 
of the Pacific Southwest 
Trust and Savings Bank, 


Los Angeles, Calif. An- 
other one will appear in 
the coming issue. While 
Mr. Flint suggests the 
theories on which some 
of these plans are based, 
the articles are all prac- 
tical and may be classed 
as methods articles. 





the mechanical part of their duties; and 
that they may automatically be covered 
by the terms of the group insurance 
contract in foree between the Pacifie- 
Southwest Trust & Savings Bank and 
the Pacific Mutual Life Insurance Co. 
on all employes of the bank and its 
affiliated companies, upon the completion 
of the required term of employment. 


Our Welfare Work 
A fully equipped hospital, in charge 
of a licensed physician and registered 
nurse, has been installed at our Pacific- 
Southwest Central Office, in Los Angeles, 
where first aid and medicines are dis- 
pensed without cost to the employes. 


Over 9,000 cases were treated during 
the past year, saving many working 
hours for the group and many dollars 
of expense for the employes. 

A eafeteria is operated at the central 
offices where food of the best quality 
is served to employes only, at actual cost, 
The overhead expense is borne by the 
banks, and the result is a good luneh, 
at moderate cost, served in large, well. 
lighted and well-ventilated rooms. 

Rest rooms, club rooms, and library 
are completely equipped and maintained 
and are at the disposal of the employes 
during regular business hours. Many 
clubs are formed among the employes 
and these clubs promote baseball, basket 
ball, bowling, tennis, golf, pistol practice, 
glee club, and orchestra. All of these 
activities are fostered by the banks and 
the employes are encouraged to take 
part in them. 


Development of Officer Material 


In order to prepare themselves for an 
official appointment, employes must pass 
through three distinct and _ separate 
stages of development; first, training 
in the mechanics and routine, system and 
policies under which we operate ; second, 
experience in public contact and devel- 
opment work, both inside and _ outside 
of the bank; and third, acquisition, 
through study, observation, and actual 
experience of a thorough knowledge of 
loans and credits. 

Employes are taught to familiarize 
themselves with and to become proficient 
in the use of all the machinery used in 
handling our daily tasks. Aceuracy is 
demanded, as is also speed, but the 
speed is acquired through experience, 
while accuracy is demanded from the 
start. 

In the beginning, the mechanical part 
of the employe’s duties will require his 


full mental concentration. As he 
becomes the master of this phase of his 
task, the mechanical actions become 


more and more a sub-conscious action; 
he is able to devote a part of his thought 
and attention to meeting customers and 
to carry on the mechanical part of the 
transaction at the same time. 

All employes are required to become 
thoroughly familiar with the rules and 
regulations set up for their guidanee. 
A few dynamos of intelligence in the 
administrative offices cannot overcome 
the static of undeveloped mentality 
the lower strata of the service. 

The employe is next given an oppor 
tunity to make his debut as a contact 

(Continued on page 64) 
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A CENTRAL AUTHORITY FILE 


A tested plan for keeping immediately available such documents as 
power of attorney, authority to sign, indemnity bonds, and others 


By FREDERICK P. H. SIDDONS 


Secretary, American Security and Trust Co., Washington, D.C. 


FTER some investigation we found 
that few systems existed for han- 
dling of authorities such as powers of at- 
torney, executor and administrator 
papers, resolutions,‘ and so on. Too 
much had been taken for granted and 


when authorities were taken in, the 
proper control was not exercised. 
The American Security and Trust 


Company of Washington, D. C. has in- 
troduced a system which appears to be 
serving a most distinct purpose in its 
organization, and the benefits it is re- 
ceiving may be helpful to those insti- 
tutions who have not as yet attached 
the same importance to this very im- 
portant question. 

About a year ago, upon examination 
of its records, it was found that there 
existed no centralized authority file and 
while authorities coming in could be 
located in the bank, much unnecessary 
time and effort was spent in finding 
them. 

The system finally agreed upon is in 
operation and we are finding it most 
helpful for speed in locating these 
particular permanent records, in know- 
ing that they are in one place and in 
the proper condition. 

It will perhaps be interesting to de- 
scribe how the file was organized and 
the method of present operation. 

In the first instance there was ob- 
tained from the records of different de- 
partments a list of authorities that 
should be on file. This was accomplished 
by checking records in the checking ac- 
count, savings, safekeeping, securities, 
safe deposit and trust department. 
Where it was found that an authority 
was necessary for the records of the 
various departments a 3x5 card, bear- 
ing the name of the individual, firm, 
corporation, or organization was made 
and filed in alphabetical order. 

This information, having been com- 
piled, the check was started in each de- 
partment to locate the necessary papers. 
Two separate files were created, a cen- 
tralized active file and a centralized 
dead file. 

The data which we secured for the 
tards was most complete and if we 
found any errors we had placed our- 
selves in a position to correct these by 
‘ommunicating with the parties con- 
cerned, 

Thus we were able to make our sys- 
tem very efficient and today we are 


operating under the following plan. 
The centralized authority tile is com- 
posed of the following items. 
Letters of administration 
Powers of attorney 
Authorities to sign 
Copies of government 
attorney 
Indemnity and surety bonds 
Partnership agreements, allotments, 
committee papers, ete. 
Cross references to any documents on 
file in other departments 


powers of 


When any item comes into the bank, 
it goes direct to the new account desk 
and is examined and initialed by an 
officer as to the correctness. He attaches 
thereto a memorandum with the neces- 
sary directions as to which departments 
the authority is to go. After each de- 
partment has gone over the authority, 
it is initialed and the authority file is 
the final department to receive it. 

No one can remove any authority 
without first giving a receipt, and a 
check is made to see that it is returned. 

The file itself is divided into a dead 
and active file with an alphabetical 
division for each, and the different 
authorities are filed in regular folders, 
using colored tabs for elassifieation pur- 
poses. 








The authority file is indexed so 
that any document may be found 
in a few minutes. 


In order that the active file shall not 
contain dead papers and the dead file 
active papers, the business extension de- 
partment notifies the one in charge of 


the file of all closed and reopened ac- 
eounts which require authorities. 

Our system of signature eard filing 
has a power of attorney form but the 
Central Authority File has a cross ref- 
erence to that so today the American 
Security file is under one complete con- 
trol and is working in an ideak manner. 

No banker will go wrong in examin- 
ing the system which we have adopted 
for handling authorities, and this com- 
plete centralized type of system should 
reduee many worries when ealls are 
made for active authorities or for in- 
active papers which need to be referred 
to for reehecking purposes. 


WHERE BRANCH BANKING 
IS POPULAR 


More than half of the banks operat- 
ing branches were in six states at the end 
of 1926, according to a report made by 
the Federal Reserve Board. The report 
says that approximately three per cent 
of the banks of the country operate 
branches. The actual number of banks 
operating branches is 789. 


These banks maintained at the close 
of last year, 2,777 branches. In making 
the rather belated reports, the Federal 
Reserve Board announced that a survey 
of this point will be made twice a year. 

The six states operating most of the 
branches are: California, Michigan, 
Massachusetts, New York, Ohio, and 
Louisiana. In these states were located 
2,035 of the total of 2,777 branches. The 
report says that the number of banks 
operating branches increased only three 
during the year 1926, but the number of 
branches increased by 132. 


New York has more banks operating 
branches than any other, a total of 105. 
California comes next with 88. Then 
comes Pennsylvania with 83, next is 
Massachusetts with 78, then Michigan 
with 68 and then Ohio with 52. The 
following states had banks operating 
branches in 1926 according to the re- 
port: Alabama, Arizona, Arkansas, 
California, Delaware, District of Colum- 
bia, Georgia, Indiana, Kentucky, Louis- 
iana, Maine, Maryland, Massachusetts, 
Michigan, Minnesota, Mississippi, Neb- 
raska, New Jersey, New York, North 
Carolina, Ohio, Oregon, Pennsylvania, 
Rhode Island, South Carolina, Tennes- 
see, Virginia, Washington, Wisconsin. 
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HOW TO JUDGE COLLATERAL| 
STOCKS AND PROMISSORY NOTES 


is 


Faults in these instruments that often 
cause serious loss to a bank 


_ the case of corporate stocks, the 
problem from a collateral standpoint 
should be comparatively simple, assum- 
ing, of course, that there will always be 
the necessity of reaching a correct de- 
termination as to the financial stand- 
ing of the issuer and also as to the 
market or realizable value of the stock 
as compared with the amount of the 
joan. 

The Uniform Stock Transfer Act, as 
adopted in several of the states provides 
that title to a certificate of stock and 
to the shares represented thereby is 
transferable by delivery of the certifi- 
cate endorsed either in blank or to a 


By ARTHUR J. HUGHES 
Vice President, National Bank 
of the Republic, Chicago 


inequitable, or if the delivery was made 
without authority from the owner or 
atter his death or a legal ineapacity, 
possession of the certificate may be re- 
claimed and the transfer thereof reseind- 
ed unless the certificate has been trans- 
ferred to a purchaser for value in good 
faith without notice of any facts making 
the transfer wrongful or the injured 
person shall decide to waive the injury 
or has been guilty of negligence in en- 





- The time to pass on collateral is before the money is loaned, but examination 
must be with great care for there are many pitfalls. 


specified person by the owner, or by 
delivery of the certificate, together with 
a separate document containing an as- 
signment of the certificate or a power 
of attorney to so assign, executed by 
the owner. 

This section of the statute is effec- 
tual, even though the charter or articles 
of incorporation or by-laws of the cor- 
poration issuing the certificate provide 
that its stock shall be transferable only 
on the books of the corporation or shall 
be registered by a registrar or trans- 
ferred by a transfer agent. 

The delivery of a certificate, in ae- 
cordance with the foregoing section of 
the statute, is effectual thowgh made by 
one having no right of possession and 
having no authority from the owner or 
from the person purporting to transfer 
title. If the endorsement or delivery of 
certificate was procured by fraud or 
duress, or was made under such mistake 
as to make the endorsement or delivery 
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deavoring to enforce his rights. 

The endorsement of a certificate by 
the owner is effectual only as modified 
by the last foregoing statement of law, 
even though the owner makes the trans- 
fer as a result of being induced to do 
so by fraud or duress or mistake, or 
even though he has revoked the delivery 
of the certificate or the authority given 
by the endorsement or delivery, or even 
though he has died or become legally in- 
eapacitated after the endorsement, 
whether before or after the delivery of 
the certificate or even though he has 
received no consideration therefor. It 
will be seen from the foregoing state- 
ments of the law that the pledgee of a 
certificate of stock for value and without 
notice is afforded generous protection 
under the Uniform Stock Transfer Act. 


Points to Watch on Stock Certificates 
In taking stocks as collateral, the fol- 
lowing points are to be kept in mind 


however: The certificate should be reg. 
ular on its face, and by that I meay 
that it should be signed by at least two 
corporate officers; and that the written 
or printed amount indicating the nun. 
ber of shares for which the certificate 
was issued should agree with the numeri. 
sal indication. 

In connection with this latter feature, 
attention should be given to the matter 
of properly ascertaining that the certi- 
ficate has not been raised in amount. 
I have seen certificates raised in one 
instance from one to 71 shares, and in 
another case from one to 91 shares, the 
certificates having been accepted as col- 
lateral to loans on a 20 per cent margin 
based on the raised amounts of the 
certificates. The alterations in both 
vases were not at all skillfully done and 
would have easily been detected had any 
one been entrusted with the responsibil- 
ity of making an intelligent examination 
of the collateral accepted as security to 
loans. 

The person executing the assignment 
on the reverse side of the certificate 
should sign his name in exactly the same 
form as it appears on the face thereof. 


Stock Held In Trust 

Stock issued to a fiduciary such as an 
administrator, executor, guardian, con- 
servator, trustee and the like should 
never be accepted as collateral to a per- 
sonal loan to such fiduciary and, in faet, 
should not be so accepted as collateral to 
a loan to the fiduciary as such, without 
it has been ascertained definitely that 
such fiduciary has authority to borrow 
money for his estate and pledge the 
property thereof as security. 

In the case of an administrator with 
the will annexed or an executor, if the 
will confers borrowing pledging 
powers, no court orders are 
for ordinary loans. If the will is silent 
in this respect, a certified copy of 4 
court order conferring such authority 
should be required. In the case of 2 
trustee, the instrument of appointment 
should confer such authority. 

Stock issued to a minor should never 
be accepted as collateral, even though 
duly assigned, and as a matter of faet 
this applies to any other form of eol- 
lateral offered by a minor as a basis 10? 
securing a loan. In fact, I should 90 
one step further and say that a loam 
should never be made to a minor. For 
instance, under the usual court decision” 


and 
necessary 
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were a bank to accept collateral from a 
minor as security for a loan, he could 
come in, after getting the money, and 
reseind the pledge agreement and re- 
cover his collateral without paying one 
penny of his indebtedness and he could 
not be required to pay it. If a minor 
js to have the benefit of a loan, it should 
be made to his legally-appointed guard- 
jan after presentation of a certified copy 
of a court order, conferring authority 
upon the guardian so to act. 

In some states corporations may ef- 
fect a lien on their stock for indebted- 
ness due from stockholders as against a 
transferee for yalue, even without 
notice to a pledgee for value. 

Bank stock, of course, as you know, 
is invested with a double liability feature 
and, while this does not effect a pledgee, 
it becomes a matter for consideration 
when a sale of such stock is in contem- 
plation by way of foreclosing on a 
pledge. Any purchaser at such a sale 
becomes liable in connection with this 
double liability feature and a purchase 
by a bank at such foreclosure sale even 
in the name of its nominee should not 
be made unless it is reasonably certain 
that a resale can be effected in the not 
too distant future, or that the issuing 
bank is unquestionably sound and will 
so continue. 

Bank officers are so generally familiar 
with the legal characteristics which 
promissory notes should have to make 
them desirable from a collateral stand- 
point that I deem it unnecessary to go 
into that aspect of such paper to any 
extent. You know, of course, that notes 
which are taken as collateral should be 
negotiable in form; that they must he 
in writing and signed by the maker and 
must contain an unconditional promise 
to pay a sum certain in money, either 
on demand or at a fixed or determinable 
future time, and lastly must be payable 
to the order of a specified person or to 
bearer. Taking a note as collateral to 
a loan means that it is taken for value. 
A bank should not take a note as col- 
lateral which has matured and of 
course, if it has any knowledge of any 
defects that would put it on notice as 
to the legality of the title of the pledger 
of a note, it should not consider its 
acceptance for collateral purposes. 

In connection with the question of 
notice, I think it is a pretty good rule, 
when accepting a note for either dis- 
count or as collateral, not to make an 
endless number of inquiries regarding 
the manner or means in which it came 
into the hands of the borrowing cus- 
tomer, if the financial status of the 
maker is satisfactory to you and you 
have confidence in the customer. Secur- 
ing a full and complete history cover- 
ing the manner in which the instrument 
got into the hands of your eustomer 
results, for the most part, in only 
putting you in a position where, if there 





be a defect in the title, you will probably 
be charged with notice thereof.. 

Your line of questioning may result 
in your getting information which means 
nothing to you, but which may mean a 
whole lot to your bank at some future 
date if it becomes necessary to sue the 
maker of a note as a result of the de- 
fault of your endorsing customer. 

A decision was recently handed down 
in one of our eastern courts covering a 


* * 
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case where the officer of a bank in mak- 
ing such inquiries charged himself with 
notice of the fact that the note of the 
maker corporation was delivered to the 
payee corporation as consideration for 


the purchase of stock in the latter. The 
bank made a loan to the payee based on 
the note as collateral, and upon inter- 
vention of bankruptey sued the maker 
and was met with a defense that the 
(Continued on page 47) 
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PROFITS IN BANKING 


They depend now-a-days on volume, cost 
cutting, and variety in service 


_ 


By R. E. 


HE active vice president of a Mis- 
souri bank said early in May, “Our 
volume of deposits is good but we could 
use about $25,000,000 more—not so much 
for the direct loaning profit as for the 
new leads they would develop for our 
bond, trust, and real estate departments.” 
He proceeded to demonstrate (from 
highly confidential figures, of course) 
that in one recent year his bank’s bond 
department alone had earned the regular 
dividends of the institution and that 
about 11 vears ago there came a time 


SAVINGS DEPT. 


(9000 Profitable Accts.) 


SAFE DEP. 


(4200 Renters.) 


eo 
TRUST 
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when a cut in surplus would have been 
inevitable, exeept for an especially good 
year in the trust department. 

This particular bank has always been 
ultra-eautious in commercial loaning 
and naturally it did not show the same 
expansion in demand deposits that many 
banks showed during the ‘big times’ of 
1916-20. On ‘the other hand, it main- 
tained a very satisfactory net profit 
showing, not only through those years 
but through the leaner ones that fol- 

(Continued on page 74) 


CHECKING 


($000 Profitable Accts) 


BOND 


(3100 Buyers) REAL 


ESTATE 
(1500 Clients) 


A chart showing how one department may supply customers for others. 
This chart shows the savings and checking departments as the feeders for the 


other departments, but the order might be otherwise. 


The bond department 


might supply renters for the safe deposit department. The safe deposit depart- 
ment might supply business for the trust department. The real estate depart- 
ment might bring good prospects for checking accounts. The important thing 
is to have all employes so much interested in the other departments that all 
will help to increase the business of the bank. 








UNPROFITABLE BUSINESS 


A challenge to learn from your own books how to increase the 
profits from the smaller accounts—A simple method suggested 


— Robert Updegraff calls “the 
new American tempo” has thrown 
down a prodigious challenge to every 
line of business, banking included. This 
new quickstep is uprooting precedent. 

Manufacturing is trying hard to keep 
pace with invention. Violent changes in 
processes and the rapid introduction of 
new ideas, new devices, customs and 
styles torment the manufacturer with 
fear that costly plant equipment may be 
rendered obsolete overnight. 

All business is in eager quest of new 
markets for its devices, and for new 
devices to replace those caught in the 
swirl of the ebb and flow of consumer 
demand. 

“Business”, says Ernest Elmo Calk- 
ins, “is traveling light, ready to change 
its course on short notice.” Bank man- 
agement occupies itself daily with in- 
terpreting new trends so as to be able 
to advise customers how to steer a safe 
course between Scylla and Charybdis, 
asking themselves the while “where are 
profits going?” 

Yesterday, pocket watches; today, 
wrist watches, and a factory must be 
re-tooled. Numberless similar upheav- 
als have oceurred during what was called 
the march of progress, now better de- 
seribed as a dizzy flight. New habits, 
new amusements, new processes, new 
inventions, new speed and endurance 
records, new distractions add to the 
confusion. 

Business is being catapulted into a 
new and strange world where almost 
every one is rubbing his eyes and try- 
ing to get his bearings. 

If there is any mortal who needs, 
above all others, to readjust his plans 
and reconstruct his ideas, it is he who 
advertises a bank. Verily, the “new 
American tempo” has _ peremptorily 
sent him back to school. This new sit- 
uation has put his ability and under- 
standing to the severest test of his 
career. For what he was saying a few 
years ago is now a dead language. Ears 
and minds heed it not. It cannot com- 
pete with the new voice of salesmanship. 


Advertising Changes Human Habits 

Advertising is largely responsible for 
the changes in human habits which have 
come so suddenly upon us. 

Think that over.. 

Observe how advertising has created 
new wants, has familiarized the public 
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By HARVEY A. BLODGETT 


President, Harvey Blodgett Co. 


with new playthings, switched demand 
from well-known commodities to cheap- 
er and better substitutes, put Jones out 
of an old business while putting Brown 





HE banker-advertiser 
must become a teach- 
er. Instead of remaining a 
pleader for business, he 
must become a demon- 
strator, a home extension 
instructor in the rudi- 
ments of personal and 
family finance. If I read 
the signs of the times 
aright, dollar - education 
henceforth will be the 
keynote of bank promo- 
tion. The torch, held 
aloft, is the symbol of the 
new banking mind. 
—Harvey A. Blodgett. 


into a new one, overthrown tradition 
and caused dissatisfaction with aecus- 
tomed standards of living and enjoy- 
ment. 


Cyrus Curtis has been quoted as say- 
ing that in the Curtis publications, ad- 
vertising in 1927 will inerease 25 per 
cent. A certain make of low priced cars, 
it is said, will expend the largest appro- 
priation of the year. One ean hardly 
sit comfortably in his easy chair and 





read his favorite popular weekly; it js 
so heavy he must rest it on a table and 
bend over it. 

In this day when the enormous out- 
put of advertising is making ever new 
drains on bank accounts, it is a rare 
thing to hear of inereases in bank ad- 
vertising appropriations. 

“Curtail” is the word sent back to 
the advertising department at the very 
‘ime when banks need a new kind of 
advertising to sustain their profits. The 
pity of it is that so many banker. 
advertisers fail to comprehend the pro- 
per relation between advertising and 
increased profits. Appropriations are 
curtailed to stop drain on profits when 
they should be maintained or increased 
and used intelligently for the purpose 
of creating more profit. There’s where 
the challenge lies. “Curtail” means, 
“turn tail to competition; dispute it 
not.” 


New Competition to Meet 

Today the banking business is fight- 
ing stiffer competition than ever before. 
Think what a tremendous force bank 
advertising must be to meet the new 
competition which is mortal to the 
growth, even the existence of savings 
accounts. 

There is the competition of public 
education in investment, expressed 
largely through advertising. This com- 
petition could be turned to good account, 
for saving invariably precedes invest- 
ment; the saver who has the investing 
habit is always building his savings ae- 
count to buy more investments, deposit- 
ing his coupons as part of the program. 

There is also the competition of the 
promoter of unsound _ investments. 
Yielding, you-say, to educative meas- 
ures? Yes, but still gnawing at the 
vitals of thrift. 

There is the keen competition of the 
building and loan associations, their 
momentum gaining every year. They 
have a great advantage over banks i 
that their members are committed to 
periodical deposits. In some localities, 
the banks have abjectly yielded the field 
to these associations, most lamentable 
because, admirable as they are in many 
ways, they lack much as training schools 
for future bank customers. 

There is the formidable competi 
tion of that much-abused institution 


(Continued on page 61) 
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FOREIGN TRADE FINANCING | 


BY INTERIOR BANKS 


What the bank should do—W hat it should refer to its seaboard 


correspondent—How it may aid foreign trade development 


HE foreign trade of the interior 

United States has reached a volume 
and value far beyond that realized by 
the average citizen who is accustomed to 
think of the Middle West almost ex- 
cusively as an agricultural region. The 
value of the manufactured products in 
the Mississippi Valley states alone ag- 
gregated over 20 billion dollars. 

To this must be added that great 
variety of raw products of the field, 
forest, and mine which comprise the 
total of that inereasing volume of ex- 
ports flowing from the Middle West to 
all the markets of the world. 

The over 50 million people residing in 
these Middle West states likewise im- 
port annually billions of dollars of a 
great variety of commodities. 

The exports which we had for many 
years were of raw products, such as cot- 
ton, food, and the products of the forest 
and mine. These were of a character 
which, beeause of their universal de- 
mand, required no elaborate machinery 
to sell, to finance, or to transport to 
foreign consumers. 

But, our manufacturing industries 
have, during the past 40 years, been 
developing so rapidly that we have now 
reached a point where there is a surplus 
of a great many products for export. 
Hand in hand with this has gone an 
almost equal extension and variety in 
our imports not only to supply our 
manufacturing industry but also to add 
to the consumption of a people whose 
standard of living has been advancing 
rapidly for the past quarter century. 

There are two outstanding character- 
isties of the foreign trade of the interior 
United States: First, its rapidly grow- 
ing volume ; and second, the great variety 
of the exports and imports. Because 
of this and the fact that the products 
are sold in all the markets of the world, 
the problem of providing adequate or- 
ganization agencies is very difficult. It 
has been impossible to develop as rapid- 
ly as the foreign trade has grown a suf- 
ficient number of men properly qualified 
on both the selling and financing side. 

In many eases the volume of foreign 
trade in the case of a particular firm is 
not large enough to warrant the employ- 
ment of a full time and well trained ex- 
port and import manager. 

The same situation prevails as regards 
banks. Some of the interior banks are 
hying to do a foreign banking business 
under the supervision of men who, how- 
ever well trained they are in domestic 


sider the 
marily as a service department and 
make no effort to organize and conduct 
it on an efficient and profit basis. 
sales manager of many firms is expeeted 
to look after the foreign business and 
sometimes not being informed as to 
proper methods of selling, shipping, 
and financing exports and imports, fre- 
quently makes errors. 


By W. F. GEPHART 


Vice President, First National Bank 
in St. Louts 


banking, know little or nothing about 
the financing of export 
trade. 


and import 


Not a few of the interior banks con- 
foreign department pri- 


The 


Direct Foreign Connections 


In many eases, the interior firm looks 


to the bank not only to supply credit 
information about the foreign buyer and 
to finance the shipment, but also to 
supervise and care for many details 
which properly should be handled by 
the firm itself. 
called upon to supply information about 
possible markets, the condition of in- 


The bank is frequently 





with their export and import patrons 
directly and not through the interior 
bank’s connections or correspondents on 
the seaboard. The interior bank, if it 
expects to handle foreign business prop- 
erly, must develop direct connections 
with banks in those foreign countries 
with which their patrons expect to deal. 


Time is frequently the essence of a 
sale and delays are always expensive 
and frequently dangerous, as for ex- 
ample, when difficulties arise- over the 
acceptance of a shipment or the pay- 
ment on it. For the interior bank to 
obtain information indirectly from the 
foreign bank or buyer through its cor- 
respondent bank on: the seaboard not 
only means expensive delays, but this 
proceeding is unfair to the seaboard 
bank which does not have the account of 
the firm making the shipment. Even if 
the seaboard bank shares in the moderate 
commission or charge connected with fi- 
naneing foreign trade, the sum at best 
is small, since the total charges by banks 
for foreign financing on any single 
transaction is moderate. 

This fact and other conditions sug- 


| 


Products of the forest, field and mine are shipped from the interior to go to 


ports all over the world. Manufactured products from interior factories are 


also sold in almost every world port. 


dustry in particular foreign countries, 
class of goods wanted, methods of pack- 
ing and shipping, and various other de- 
tails. 

These and attending circumstances 
make it necessary for the bank to deal 


gest a principle of procedure for in- 
terior banks. Unless there is a prospect 
of securing a considerable volume of 
business, and unless the bank is pre- 
pared to equip itself to do the business 
(Continued on page 25) 
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ARTISTIC FEATURES IN 


THE HOME BANK AND TRUST COMPANY 


Glia photograph reproduced above 
was made on the mezzanine floor 
and shows the real estate loan depart- 
ment and the insurance department. A 
visitor cannot overlook the artistic in 
the characteristic arches and in the 
original lighting fixtures. 

The picture at the left shows one of 
the ornamental check desks designed 
especially for this bank to be in strict 
harmony with the remainder of the 
equipment. 

The photograph reproduced at the 
right shows the main entrance to the 
bank where you see the pleasing effect 
produced by the graceful arches which 
completely surround the banking room. 

This bank building was designed by 
K. M. Vitzthum & Co., bank architects, 
Chicago. 





TWO NEW CHICAGO BANKS 





A general view of the main banking room featuring an attractive fountain and fernery in the center. 


THE CENTRAL MANUFACTURING DISTRICT BANK 
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As you leave the bank to climb the stairs to the Central 
Manufacturing District Club, you have this pleasing view 
of the bronze grille entryway to carry with you. A. Epstein 


The enticing bronze entrance to the vault and safe de- 
of Chicago was the architect and structural engineer. 
19 


posit boxes. This shows the detail of the bronze grille 
work that characterizes the bank and may be said to be an 


outstanding artistic feature. 





























PORTS for all, and_ sight-seeing 

with an historical background sur- 
passed by no other city or section— 
these are among the pleasures in store 
for American bankers and other guests 
next October when you attend the Hous- 
ton convention of the American Bankers 
Association. 

If fortune is at all kind, you: will 
come here when our weather will be of 
the kind befitting a Utopia — with 
clear blue skies and a friendly sun, mak- 
ing for an ideal Indian summer. It 
may perhaps be a little late for surf 
bathing, and a week or two before the 
hunting season opens, but nowhere will 
you find better conditions for golfing on 
one of the several beautiful courses, for 
playing tennis or polo, or for skimming 
out over the open road to the tree- 
banked bays or lakes, to the Island City 
of Galveston where the long waves of 
the blue Gulf curl and break on a smooth 
sandy beach, to Jacinto Battle 
Ground General Sam Houston 
and his little band of ragged troops 
overwhelmed Santa Anna and won 
Texas’ independence, or to any one of 
a dozen other interesting places easily 
available. 

Golf, I believe, is the average bank- 
er’s second love. It is certainly my own. 
It should be good news then to most of 
you to know that Houston has some of 
the finest golf courses in the country. 
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SPORT FOR A. B. A. MEMBERS 


What Southern Texas and the Convention City offer in 
recreation for those who attend the meeting 


By F. M. LAW 


Vice President, First National Bank, Houston, Texas 





N this bird’s-eye view 
of Houston, Texas, the 
A. B. A. Convention City 
you will find food for 
much thought. The at- 
tractiveness of Houston 
as a city is apparent. The 
progressiveness of the 
bankers and the business 
men is to be seen in the 
modern architecture of 
the office buildings. 
Truly the Association 
has chosen a locality 
providing a wide variety 
of interest to bankers of 
every state. 








The Houston Country Club has the old- 
est course in the city, and it would be 
hard to imagine a more delightful one 
to play over. River Oaks, Golf Crest 
and Glenbrook are newer clubs that have 
all chosen lovely sites and built splendid 
courses. The city also has a municipal 
course in Hermann Park, open to all 
for the payment of a small fee. 


Sports for Everyone 


Don’t fail to bring your clubs. If you 
can’t break your record here, it will be 
nobody’s fault but your own. 

While it may be a little late in the 
season, salt water bathing can be found 
within short distances of Houston for 
those who favor this sport, and a ride 
of from one to two hours by automobile 
or interurban will take you to beach re- 
sorts, each one of which specializes in 
some form of outdoor recreation, inelud- 
ing surf bathing on the open Gulf or in 
the quieter salt waters of numerous bays 
and inlets. The region surrounding 
Houston abounds also with rivers and 
Bayous, providing fine fresh water 
bathing. 

Those of you who like deep sea fish- 


ing have some wonderful experiences in ‘ 


store for you along the Gulf Coast. 
Tarpon, mackerel, red fish, trout and 
other game fish are almost always to be 
found in great quantities, and there is 
the chance that you may tie up with a 





flashing silver king, who will test your 
mettle to the fullest and give you the 
greatest thrill of your life. 

The end of the rocky jetties that 
stretch five miles out into the Gulf of 
Mexico from Galveston is an excelleni 
place to fish. The little fellows seek the 
shelter of the rocks, and the big ones 
are constantly prowling around waiting 
for them’to show themselves. Tarpon 
Island near Aransas Pass has even bet- 
ter conditions. The island is long and 
narrow with deep water on both sides, 
one of which is always sheltered from 
the wind so that the water is seldom too 
muddy for trolling as is sometimes the 
case at Galveston. Boats especially 
fitted up with a chair facing the stem 
are always available with experienced 
hoatmen to handle them. If you have 
never felt that first wild surge of the 
line when a_ six-footer swallows the 
spoon and starts out, and then watched 
him break water in a long glittering 
curve, you have not really lived. 

The fresh water fisherman will als 
find lakes and streams where the big 
bass and the speckled trout lurk in eodl 
depths waiting for the fly to drop o 
the surface. Medina Lake near Sat 
Antonio, a huge reservoir backed up it 
the hills behind a concrete dam, abounds 
in fish. 

Hunters who can afford to await the 
opening of the season will be amply 
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warded because there is probably no 
better duck hunting in the country than 
in the territory immediately surround- 
ing Houston. These places are speedily 
and comfortably reached by automobile, 
and quail, doves, jacksnipe, plover, 
squirrels and other small game are al- 
ways available in season in large num- 
bers. If your tastes run to bigger game, 
within a day’s journey of Houston deer 
is bagged every season, and West Texas 
will furnish bears, deer, wild cats and 
even sometimes wolves and mountain 
lions. 


Historic, Showplaces 


0 turn now to the historic angle and 

to places of historic interest, no 
southern city and state have a more in- 
teresting or romantic background than 
Houston and Texas. 


The City of Houston was named after 
General Sam Houston, hero of the Bat- 
tle of San Jacinto when the Republie 
of Texas achieved her independence from 
Mexico. It was designated the first 
eapital of the new Republic in 1839, 
and the site of the crudely constructed 
capitol building is now occupied by the 
Rice Hotel, one of the largest and finest 
hotels in the south and the Houston 
headquarters’ hotel for the A. B. A. con- 
vention. 

Delving a bit further into Texas his- 
tory, we find many other points of his- 
toric interest in and around Houston. 
The old Alamo in San Antonio comes 
immediately to mind as the most famed 
reminder of those days when the badly 
outnumbered Texans won their way to 
independence from the oppression of 
Mexico. There are few more glorious 
incidents in the annals of history, than 
that of the Alamo, where 182 intrepid 
heroes held out against 4000 Mexican 
regulars under the self-styled “Napoleon 
of the West,” until the last man of the 


garrison had been killed. The Alamo, 
a picturesque old mansion with thick 
adobe walls, still stands on the chief 





F. M. LAW 


Vice president, First National Bank 
of Houston and General Chairman 
Administrative Committee of 
Houston Associated Bankers. 
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plaza of San Antonio, and many marks 
of the terrific battle are still to be seen. 

Perhaps even more interesting is the 
San Jacinto Battle Ground located just 
a short distance from Houston and on 
the Ship Channel. Here Santa Anna’s 
hitherto victorious forces were defeated 
and put to rout, while he himself was 
made a prisoner. General Sam Houston 
had seen the folly of trying to fight be- 
fore concentrating the small number of 
volunteer troops that had been put under 
his command, and he had even advised 
against attempting to hold the Alamo 
and the fort at Goliad. Other councils 
prevailed, however, and the capture of 
the Alamo was soon followed by the sur- 
render of the garrison at Goliad where 
Santa Anna committed his _blackest 
treachery and had the prisoners slaught- 
ered in cold blood after their arms had 
been taken away from them. 


General Houston had meantime been 
retreating and gathering recruits as 


rapidly as possible. Santa Anna, real- 
izing his aim and wishing to annihilate 
him before he could attain a dangerous 
strength, followed on his heels. It was 
on a triangular island formed by the 
juneture of three bayous that General 
Houston decided to try battle, and he 
let Santa Anna with 2000 men mareh 
over one of the bridges and pitch his 
eamp. He then sent Deaf Smith to burn 
the bridge to eut off approaching Mexi- 
ean reinforcements, and at the same 
time imprisoned himself and his 682 men 
on the island with the much larger force 
of the enemy. In the early dawn they 
attacked and a few hours later the Mexi- 
cans were fleeing in utter panic. They 
had lost 632 killed and 208 wounded. 
Prisoners totaled 732, or more than the 
entire Texan force. Only a handful of 
cusualties were suffered by the Texans. 

The scene of this great victory is only 
20 miles from Houston, and will be seen 
by visiting bankers on one of the side- 
trips arranged for the convention. It 
has been converted into a State Park and 
is a place of rare beauty with its tall 
moss-covered trees. 

Old Washington Court House on the 
Brazos River, where the Texas Declara- 
tion of Independence was written and 
signed, is likewise not far from Houston. 

This is a great state of ours, and 
those of you who come prepared to see 
something of it, will find much to en- 
tertain and interest you. We are eager 
to weleome you. 


J. F. MeKenny succeeds his father, 
the late Keeran MeKenny, as president 
of the Citizens National Bank, King 
City, Mo. William Millan and Walter 
Seott were re-elected vice presidents. O. 
M. Simmons, who for many years has 
been assistant cashier, was made cashier, 
and Miss Lelia Barbour was made as- 
sistant cashier. 
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for all of these and many more. Take your golf clubs to the Convention. There are several good courses. 


ese photographs will help you vision what is in store for you if you like outdoor sports. Texas offers opportunity 











GALVESTON—Port and Playground 


Industrial and resort facilities of Texas’ 
“Island City” which will be visited by 
bankers attending the Houston meeting 


HE 1927 convention of the Ameri 

ean Bankers Association to be held 
in Houston will mean much to Texas and 
much to the delegates attending. They 
will become acquainted with the State 
that offers more natural resources than 
any other State in the Union. 

Galveston is proud that this great 
meeting will be in Texas, and especially 
that it will be held within 50 miles of 
this city which will give every member 
attending an opportunity to view, first- 
hand, the facilities of the Galveston port 
and playground. 

It is not generally known that the 
Galyeston District, ineluding 
the ports of Galveston, Houston, and 
Texas City, is second only to New York 
in value of commerce; that the Port 
of Galveston handles more cotton and 
sulphur than any port in the world; that 
ships sailing from Galveston eall at 126 
foreign and domestic ports; that bank 
clearings in 1926 ranked second in 
Texas; that building permits for the 
first five months of 1927 increased 120.9 
per cent over the same period of 1926; 
that a mammoth seawall 7% miles long 
entirely protects the city; that a hard 
sand beach 30 miles long fronts the en- 
tire island; that an average annual 
temperature of 69.6 degrees prevails; 
and that Galveston recently passed a 
municipal advertising tax levy of 10 
cents on the $100 valuation for national 
advertising, the first city in Texas to 
resort to this progressive method of 
development. 
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Customs 


By E. S. HOLLIDAY 


Asst. Secretary, Galveston Chamber of Commerce 


Port Facilities 

The facilities of the Port of Galves- 
ton are in keeping with the productive 
ability of the territory it serves. No- 
where in the country ean one find rail 
and water facilities so closely, co-or- 
dinated, nor such systematie and steady 
handling of eargo from freight car to 
ship to freight car. Incoming freight 
cars are spotted for unloading at any 
pier or storage point with a maximum 
terminal handling of three miles to the 
farthest point. here ean be 
given the quickest turn-around of any 
place in the world. 

The labor here is admittedly the best 
longshore labor in the United States and 
the physical layout of the water front 
is such that every factor which may 
tend to delay a moment is eliminated. 

The 32 piers in Galveston provide 
berthing space for more than 100 ocean- 
going vessels at a time. Serving the 
wharves there are 245 miles of standard 
gauge railway tracks. On the water- 
front proper there are more than 3,000,- 
000 square feet of covered storage space. 
The Gelveston Wharf Company, whieh 
is one-third owned by the city, has 12,- 
400 linear feet of improved channel 
frontage, while other interests have more 
than 2,000 feet. Within this area, how- 
ever, by the slip plan there are 41,832 
linear feet of wharves with a present 
depth of 30 feet at the docks. During 
the last session of Congress funds were 


Vessels 


appropriated to deepen this channel to 
32 feet with an over-depth of 2 feet to 
ezre for siltage, ete. 

According to the official report of the 
United States Engineers for 1926, Gal- 
veston’s total 
$688,403,560. Foreign exports during 
this period totalled 2,435,430 _ tons, 
which was a 38.5 per cent gain over the 
same period of 1925. 


ecommerce is valued at 


Commodities Handled 

Galveston is the world’s greatest cot- 
ton port as well as this country’s second 
largest exporting port. The storage 
facilities for cotton have total space 
available to handle 1,640,000 bales with- 
out tiering. During the present season 
which began August 1 to June 10, more 
than 3,700,000 bales of cotton have been 
received for export, and at this time 
there are a number of cotton warehouse 
under way which will increase the stor- 
age facilities. These projects run into 
the millions of dollars. 

Galveston is also noted as a grain port. 
During the present season more than 
46,000,000 bushels of grain were export- 
ed to foreign nations. To care for this 
huge amount there are four grain eleva- 
tors here with a total capacity of 5,050, 
000 bushels, and these handled on an 
average, during the height of the season, 
more than 500 cars of wheat per day. 

Its location in the vicinity of the 
largest sulphur mines in the world 
naturally gives Galveston its rank as 4 

(Continued on page 53) 
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By HERMAN ELENBOGEN 


A FOREIGN 


An experience that shows the importance of being 
careful about accepting money from strangers 


CROOK 


President, The Lawrence Ave. National Bank, Chicago 


HAVE recently gone through an ex- 

perience that would have resulted in 
a $6,000 loss if I had not been careful 
about accepting money from a stranger. 

The cooperation of James C. Bennett, 
superintendent of the Registry Division 
at the Post Office, Chicago, made it pos- 
sible to prevent payment of $6,000 on 
a forged document drawn at Salonique, 
Greece on the Seaboard National Bank 
of New York. 

While I pride myself on rendering 
prompt service to all customers, this is 
one case in which too much promptness 
would have meant a certain loss and I 
want to tell the experience in the hope 
that it may encourage other bankers to 
exert every precaution in dealing with 
strangers. 

About the 13th of September, 1926, 
I received the following letter: 

Salonique, le 28 th August 
Elenbogen, Herman, Chicago 

Your honorable address is known to me 
on account of my long remaining in your 
town. 

By this letter I take the liberty to pro- 
pose you the following transaction, and 
will be greatly obliged if your answer shall 
reach me the sooner. 

Wishing to convert little by little all my 
funds to dollars, I should be much obliged 
if you would be disposed for this reason to 
forward to me dollars (paper money) the 
value of whose I should at once cover 
through a bank of your town in pounds 
sterling. And as our market is deprived of 
bills of ‘‘1000’’ dollars, please take a 
notice that remittances owe to be effected 
by bills of this value. 

All expeditions would be effected by reg- 
istered letters insured against all risks, (all 
expenses in my charge) and never in- 
scribing they contain money in reason to 
avoid robberies. 

All the expectation of your good news, I 
beg to remain, dear sirs, Yours most sin- 
eerely, (signed) D. N. Pantezis. 


1926 






















Send the following Cablegram, subject to the terms 
on back hereof, which are hereby agreed to 


Cablez execution envoi sixmille dollars 


I immediately made the 


reply: 


following 


I have yours of the 28th, and don’t quite 
understand its contents. 

I don’t suppose you expect us to send 
you money before having cover. You will 
first have to deposit with the Lawrence 
Avenue National Bank or the West Side 
National Bank, the amount of sterling you 
wish to convert into dollars. 


I did not receive an immediate answer. 
I did not hear from the transaction 
again until March 16, 1927 when I re- 
ceived the following telegram from the 
Seaboard National Bank of New York. 


By order of D. N. Pantezis Salonique and 
for account of Herman Elenbogen holding 
at the disposal of yourselves, pound 1300 
check London instruct. Seaboard National 
Bank 


I instructed the Seaboard National 
Bank to deposit the funds with the new 
York Trust Co. Then I instructed the 
New York Trust Co. to transfer the 
pounds into dollars and eredit the ac- 
count to the Lawrence National Bank. 
This credit amounted to $6,306. 

On the same day I received the ac- 
knowledgment of this credit, March 19. 
I also received a letter from D. N. 
Pantezis. This letter read as follows: 


I am in receipt of your esteemed of 13th 
September 1926, and thank you that you 
agree to transact the matter I wrote to you. 

Referring in to your letter, I beg to in- 
form you that this day I deposited to the 
‘*Banque Amar, S. A.’’ of this town: 
£1,300 value which through his represen- 
tatives in New York Seaboard National 
Bank of the City of New York, will be paid 
at my order and for your account to a bank 
of your agreement that is to: 

The West Side National Bank of Chi- 
cago. 


a a 


Pantezis 


March 20 19_27 
To Herman Elenbogen 


Consequently as soon as this sum will be 
deposited -for your account, I beg you to 
convert it to dollars, at the best price of 
that day, sending to me by return of mail 
into a registered letter those dollars, $6,000 
in bank notes of 1,000 each of them. 

All expenses done will be in my charge, 
and you will debit my account by the sum 
corresponding. For the rest, kindly pass it 
to my credit provisory and you may serve 
it for expenses that may be done in future 
expeditions. 

The envelope containing those bank notes 
will be insured at my expense not re- 
marquing on this, that it contains money, 
for this single reason that I wrote to you in 
my previous letter. 

Please take also notice that it must not 
been sealed with sealing wax, because in 
our post office we have many cases that 
letters sealed by sealing wax, have been 
opened by those same postmen at the pre- 
supposition that they included values 
(money) 

As soon as you will post this letter, please 
cable to me on this terms: 

**Pantezis Postrestant Salonica’’ 

‘*We posted number........ si 
and you will add the number that the post 
office will mark fo the envelope. 

My purpose for this telegraphis adver- 
tisement is that I may sell them in advance, 
if in the meantime I could find a suitable 
price. 


When I applied for insurance on 
the package, this was refused because 
the envelope was not sealed: The fol- 
lowing day, March 20, I received a cable 
as follows: 

“Klenbogen, Cablez execution envoi_ 
sixmille dollars, Pantezis” 

I replied to this cable informing 
Pantezis that the funds could not be 
sent in the manner that he had request- 
ed because no insurance could be ob- 
tained unless the envelopes were sealed. 
To this he replied instructing. me to 
forward the package without insurance 

(Continued on page 64) 





If the instructions in this cablegram had been followed, the bank would have lost $6,000. The crook was caught in 
‘onique, Greece before he had been paid any money. 










































1. Wm. Massie, vice president, Ft. Worth National Bank, elected president, 


Texas Bankers Association. 


2. A.J. Mount, senior vice president, Bank of Italy, San Francisco, chairman 
executive committee, California Bankers Association. 
3. Robert Strickland, Jr., vice president, Fourth National Bank, Atlanta, Ga., 


president, Georgia Bankers Association. 


4. Edward Buder, vice president, Mercantile Trust Co., St. Louis, president, 


Missouri Bankers Association. 


5. Wm. O. Peirson, vice president, Union Trust Co., Baltimore, president, 


Maryland Bankers Association. 


6. Ralph B. Hardacre, vice president, Security Trust and Savings Bank of 
Los Angeles, president, California Bankers Association. 


Alabama 
President R.. H. Cochrane, City National 
> Bank, Tuscaloosa. 


Vice PresidentJ. J. Flowers, Dothan Bank & 
Trust Company, Dothan. 


Secretary &€ Henry T. Bartlett, vice president 


Treasurer American Trust & Savings Bank, 
Birmingham. 
California 
President R. B. Hardacre, Security Trust 
and Savings Bank, Los Angeles. 
Vice President W. F. Morrish, First National 


Bank in Berkeley, Berkeley. 
Fred’k H. Colburn, 628 Mills Bldg. 
San Francisco. 

Treasurer A. H. Muller, The San Francisco 


Secretary 


Bank, San Francisco. 
Georgia 
President Robert Strickland, Jr. vice presi- 
dent Fourth National Bank, At- 


lanta. 
Vice PresidentJoseph S. Calhoun, president, 
First National Bank, Cartersville,. 
Seeretary Haynes McFadden, Atlanta. 
Treasurer E. L. Henderson, cashier, 
mercial Bank, Cedartown. 


Com- 


Kansas 
President A. W. Wilson, Ness City. 
Vice PresidentH. 8S. Buzick, Jr., Sylvan Grove. 
Secretary W. W. Bowman, Topeka. 
Asst. SecretaryFred M. Bowman, Topeka. 
Chief ProtectiveR. Neill Rahn, Topeka. 
Department 
Office SecretaryEleanor J. Woodburn. 


Treasurer R. C. Clevenger, Wichita. 
Maryland 
President William O. Peirson, vice president, 


Union Trust Co., Baltimore. 
Vice PresidentWarren F. Sterling, president, 
Bank of Crisfield, Crisfield. 
James W. McElroy, vice president, 
Merchants National Bank, Balti- 
more. 


Secretary 


Treasurer William Marriott, vice president 
and cashier, Western National 


Bank, Baltimore. 


Missouri 
Edward Buder, 
Mercantile Trust 
Louis. 


President vice president, 


Company, St. 


New Jersey 
President F. Morse Archer, Camden. 
Vice President William J. Couse, Asbury Park. 
Secretary William J. Field, Jersey City. 


Treasurer Levi H. Morris, Newton Trust 
Co., Newton. 
North Carolina 

President E. E. Jones, cashier, Independence 


Trust Co., Charlotte. 


1st Vice Pres.John E. Simpson vice president 
and cashier, Atlantic Bank and 
Trust Co., Greensboro. 


Secretary 


Paul P. Brown, Raleigh. 
Treasurer 


H. G. Kramer, vice president and 
eashier., Savings Bank and Trust 
Co., Elizabeth City. 


Tennessee 
President Frank J. Harle, cashier, Cleve- 
land National Bank, Cleveland. 


Vice President E. H. Holly, vice president, First 
National Bank, Elizabethton. 
Vice President J. P. Greenlaw, cashier, Columbia 


Bank and Trust Co.. Columbia. 
Vice President John M. Jackson, cashier, The 

Stanton Bank, Stanton. 
Secretary H. Grady Huddleston, 1012 

American Trust Bldg., Nashville. 


Treasurer William Ensminger, cashier, First 


National Bank, Rockwood. 


Texas 
W. M. Massie, vice president, Ft. 
Worth National Bank, Fort Worth. 
W A. Philpott, Jr. Dallas. 
Association of Reserve City Bankers 
President John R. Downing, vice president, 


Citizens Union National Bank, 
Louisville. 


President 


Secretary 
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Vice PresidentJohn F. Flournoy, Jr., vice preg. 
dent, Whitney Central Nationgj 
Bank, New Orleans. 


Secretary Joseph J. Schroeder, 162 W. Mon. 
roe St., Chicago. 
Treasurer Fred Brenchley, vice president, 


Marine Bank and Trust Co., New 
Orleans. 


FARM CREDITS COMPANY 
ORGANIZED TO HELP 
ARKANSAS FARMERS 


After a conference in Washington 
with Secretary Andrew W. Mellon and 
other Treasury officials, Senator Joe T, 
Robinson; Jo Nichol, president of the 
Simmons National Bank of Pine Bluff; 
and W. A. Hicks, vice president of the 
American Southern Trust Co., returned 
to Little Rock recently and assisted jn 
the organization of the Arkansas Farm 
Credits Company, for the purpose of 
extending loans to farmers and other 
sufferers from the terrible floods and 
tornadoes. 

Organization was quickly completed 
by the election of W. A. Hicks as 
president and Jo Nichol, president of 
the Simmons National Bank of Pine 
Bluff, vice president; Roy L. Thompson, 
vice president of the Democrat Printing 
and Lithographing Company, second 
vice president; M. W. Hardy, third vice 
president, and F. W. Niemeyer, presi- 
dent of the Bankers Trust Company, 
secretary-treasurer. 

The board of directors is composed 
of the following: Mr. Hicks, H. C. 
Couch, director of the Arkansas Flood 
Commission and president of the Ar- 
kansas Power and Light Company; Mr. 
Nichol, W. C. Hudson, Mr. Thompson, 
R. E. Lee Wilson, Mr. Hardy, U. 8. 
Senator Joe T. Robinson, Mr. Niemeyer, 
A. .B. Banks and C. L. Thompson. 

The company has an authorized capi- 
tal of $1,000,000 and every effort is be- 
ing made to secure the subseription and 
payment of that amount of stock as soon 
as possible, through the assistance of 
various county chairmen over the State. 

With the Intermediate Credit Bank 
of St. Louis co-operating, this will make 
available around $4,000,000 for rehabil- 
itation of farmers in the flooded area of 
the state. 


At a recent meeting of the board of 
directors of the National Bank of the 
Republie of Chicago, Walter L. Sehnar- 
ing of New York City was elected a vice 
president. Mr. Schnaring for many 
years was an officer of the National City 
Bank of New York being in close touch 
with the commercial and banking activ- 
ities of that city. He has also spent con- 
siderable time in Europe and has just 
returned from South America. His 
wide experience and intimate knowledge 
of both foreign and domestic affairs 
particularly qualify him to represent 
the “Republic” in New York City. His 
office will be maintained at number 1 
Wall street. 
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In the circle is a photograph 
of the new “Y and E” Com- 
mercial Bookkeeper’s Desk, 
designed especially for use 
with mechanical accounting 
systems in banks. 


oy 
E 99 


Cross the street and see the 
“Y and E” display of bank 
equipment at 137 W. Lafay- 
ette Boulevard when at the 
A. I. B. Convention—weck 
of July 11 in Detroit. 


A en? lrays and Ss) 


ledger cards meet every requirement | 


“Y and E” steel trays hold both 
ledgers and statements—and affect a 
real saving in space—time—labor. 
When your operators are posting both 
ledger and statement, they will appre- 
ciate having both in one tray. It 
eliminates lifting binders back and 
forth and puts all accounts at their 
finger tips. 

This new line of “Y and E”’ steel 
trays with positive locking compres- 


sors, non-skid cork bottom and low 
“visibility” sides fills a long-felt need. 
They neither get out out of order, 
nor do they wear out. Several styles 
and sizes with or without bases ad- 
justable to sitting or standing height, 
mounted on easy rolling castors. 

The “‘Y and E”’ line also includes a 
complete assortment of ledger cards 
and sheets, for machine accounting. 
Mail coupon for detailed information. 


YAWMAN 4» FRBE MFc.(0. 


787 Jay Street 


Rochester, N. Y. 


STEEL AND WOOD FILES— STEEL SHELVING — DESKS — SAFES — 
OFFICE SYSTEMS AND SUPPLIES—BANK AND LIBRARY EQUIPMENT 


YAWMAN AND ERBE MBG. CO. 
787 Jay Street, Rochester, N. Y. 


Please send me information regarding NAME 


the items I have checked below. 
0 Ledger Trays 

CJ Bookkeeper’s Desk 

O Ledger Cards: 


(1) Commercial: 


ADDRESS 


O Saving 
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BANK WINDOW DISPLAY 
FEATURES WORLD FLIGHT 


Cleveland-made products which had 
a part in the successful New York to 
Paris flight of Captain Charles A. Lind- 
bergh were displayed in the main office 
display window of the Cleveland Trust 
Co. 

Included were a pair of propeller 
blades, similar to the ones which the 
Cleveland Forge plant of the Aluminum 
Company of America furnished for 
Captain Lindbergh’s plane, the “Spirit 
of St. Lauis.’ There were also 18 
valves such as were supplied by the 


* * 


FOREIGN TRADE 
FINANCING 


(Continued from page 17) 


on a scale commensurate with its im- 
portance, it ought not to enter upon the 
venture. 

The smaller interior banks or those 
which enter upon the business of finane- 
ing exports and imports for a time and 
then discontinue the business or do the 
work improperly, only make the task 
of developing our foreign trade and its 
financing more difficult for those already 
engaged in it and who have made up 
their minds to stay with it through fair 
and foul weather. 


Service Should Not Be Free 


There is an unfortunate practice 
among some interior banks, especially 
the smaller ones, of making no charges 
for what services they render to their 
patrons in connection with their foreign 
trade or foreign travel. It would be 
much better both for banks of this char- 
acter as well as our foreign trade if 
they would entrust all this business to 
their seaboard correspondents or to those 
other banks in the interior which main- 
tain well organized foreign depart- 
ments. 


The American business man, inelud- 


Thompson Products Co. of Cleveland, 
as well as fittings which were furnished 
by the Parker Appliance Co. 

A hitherto-unpublished snap-shot 
taken by one of the officials of the 
Aluminum Company is shown with the 
display and shows Capt. Lindbergh 
standing in front of his plane in com- 
pany with Charles L. Lawrence, presi- 
dent and general manager of the Wright 
Aeronautical Corporation of Paterson, 
New Jersey, which built the engine for 
the plane. 

* * 

ing the banker, has long been accustomed 
to basing eredit upon his knowledge of 
a particular person, for it is in only 
comparatively recent years that the 
rapid growth of the corporate form of 
business has made credit extension more 
largely an institutional rather than a 
personal or individual matter. 

It was not until 1914 with the enact- 
ment of the Federal Reserve Act that 
the use of the bankers acceptance was 
possible. This credit instrument is ex- 
tensively used in European commerce 
and indeed its use is many centuries old 
as a method of financing international 
trade. 

Commercial European credits are in 
general somewhat more stable than is 
frequently the case in this country, part- 
ly beeause of their long and extensive 
use in international trade and partly 
beeause Europe is industrially a much 
older country than the United States. 
Its use since 1914 has so grown that at 
the present time it is estimated that, at 
least, one-third of our foreign trade is 
financed by means of the bankers ac- 
ceptance. 

Banking, however, in this country was 
for so long, and indeed yet continues in 
so many eases, a local or a community 
affair and eredit is so largely based upon 
personal knowledge of the individual 
that a eredit instrument such as the 


bankers acceptance has been slow in 
developing. 

The bankers acceptance is a unique 
instrument and one peculiarly suited to 
financing exports and imports. In a 
sense, it substitytes for the credit of 
exporter and importer the credit of in- 
ternational banks whose numbers are 
much more limited and whose credit 
standing is much easier to determine not 
only because of the limited number of 
such banking institutions but also be- 
cause of the greater availability of the 
information. 


Financing with Acceptances 


A bank in financing international 
trade through the use of the acceptance 
does not loan its cash but only its eredit 
in connection with the sale and purchase 
of goods moving in international trade. 
No funds are necessarily advanced either 
to seller or buyer at the time of the sale. 
One bank simply guarantees another 
bank that the bill or draft will be paid 
at its maturity and the credit problem 
for the bank which does this is primarily 
a matter of deciding the credit standing 
of its patron for whom the bill is drawn. 

The problem of determining the credit 
rating of its patron for whom the bill 
is drawn in the ease ef an import is no 
different than the credit problem which 
the bank has to determine in dealing 
with its patron in purely domestie busi- 
ness when it grants a line of credit. 

The bank need not concern itself in 
any great detail with the credit stand- 
ing of the firm which draws the bill on 
the importer since the shipper or seller 
has his relations with his own bank in 
the foreign country. 

The bank which accepts a draft does 
it primarily because it is satisfied with 
the buyer, that is, its patron is a good 
credit risk. It expects this buyer to pay 
promptly at the due date of the draft 
which it accepts on his behalf. The 
transaction is not one upon which it 
obtains the going rate of interest but 
simply a sale or loan of the bank’s credit 
for which it charges a small commission, 
the rate depending upon whether it is 
a sight, 30, 60, 90, or 120 day transaec- 
tion. 

It should also be recognized that an 
acceptance as a debt obligation of the 
importer is in a somewhat different 
eategory than is a note or an ordinary 
loan made by the bank to its patron. 
The note can be renewed but the accept- 
ance made on behalf of the importer, 
must be paid at its maturity. 

It is in the nature of a preferred 
claim as to date of payment and failure 
to meet it at its due date is evidence of 
eredit embarrassment and possibly of 
insolvency, although conditions in spe- 
cial lines of enterprise might cause tem 
porary inability to meet acceptances. 

In granting an acceptance line of 
credit, there are considerations some- 








what different from those which govern 
the granting of ordinary lines of credit 
for direct borrowing purposes. In the 
latter case, the bank makes commitments 
for a long period, usually a year, and 
the funds of the bank may thereby be 
used in considerable amounts for a long 
period. As a protection, the bank has 
the credit standing of the firm and what- 
ever net balance is required to be main- 
tained on the line of credit extended. 

In an acceptance line of credit for an 
equal amount, the funds of the bank are 
not being actually used but only its 
eredit. It is also a kind of a revolving 
credit since the acceptances will be for 
periods from 30 to 120 days. The credit 
extension is for a shorter period and 
hence there are more frequent oppor- 
tunities of checking the eredit of the firm. 

It is seldom that the full line of ac- 
ceptance credit will be outstanding at any 
one time or for a very long period, since 
maturities are falling due from time to 
time. It is, of course, true that in ease 
the firm becomes insolvent the bank 
which accepts for it has paid or must 
pay whatever sums are involved and 
then look for any recoveries, just as in 
the case of an open line of credit, to the 
assets of the failed business. 


Simplifying Foreign Credit 


In the case of financing exports, the 
conditions from the standpoint of deter- 
mining bank credit are not greatly dif- 
ferent. The American exporter desires 
to sell goods to a foreign buyer and ar- 
ranges with him the price and terms of 
the sale. If the seller wishes to make it 
a credit transaction, he may go to his 
bank and arrange to draw a draft on it 
covering the transaction. 

He may turn over to the bank the 
bill which is drawn against the foreign 
buyer with all the shipping documents 
attached, such as the bill of lading and 
the insurance policy. His bank may 
agree to accept and discount the draft 
which is drawn in which ease the seller 
may be credited with the proceeds of 
the sale. The bank may then send the 
draft to its foreign correspondent for 
presentation and acceptance to the prop- 
er person and request the bank to make 
collection at the maturity date and credit 
the domestic bank with the proceeds. 
Or it may draw its own bill and sell it 
in the open market. 

If a time transaction is involved in 
either ease the bank has a contingent lia- 
hility from which it will be released only 
at the end of the maturity date when the 
yuyer of the merchandise in the foreign 
country pays the draft drawn upon him 
and accepted on his behalf by the for- 
eign bank which, in turn, looks to the 
domestie bank for protection. 

This document becomes a two-name 
paper, and, therefore, its seeurity is of 
the highest type. Likewise, the domes- 


tie bank will ultimately look to the seller 


—that is the exporter to hold it free 
from loss, since he originally drew the 
draft based upon the sale of his mer- 
chandise to the foreign buyer. 

The domestie exporter, if his draft has 
been discounted, has had his aceount 
credited with the proceeds of the sale of 
his draft. From one point of view, the 
essential eredit problem for the bank is, 
therefore, the same as in the ease of an 
import—namely, that of determining the 

















DR. W. F. GEPHART 
New president of the Bankers As- 
sociation for Foreign Trade. 


credit standing of its patron who applies 
to the bank for credit to finance its ex- 
port or import since in ultimate analysis 
the bank must look to him and not to 
the foreign buyer or seller and only in- 
cidentally to the foreign bank to make 
good the transaction. 


These are some of the simplest and 
most common forms of financing ex- 
ports and imports with special refer- 
ence to the eredit problems involved for 
the bank. The credit problem from the 
standpoint of the exporter is frequently 
a more difficult one. It is not always 
easy for him to obtain credit informa- 
tion upon a prospective buyer. He 
often does not know the available sources 
of information and the terms and con- 
ditions of sale are often quite different 
from that to which he is accustomed in 
selling in the domestic market. There 
are many variations in the ordinary for- 
eign draft and bill of exchange as well 
as other methods of selling in foreign 
markets and financing the shipment. 


World Commerce Must Always Depend 
on Credit 


It is important for the advancement 
of our foreign trade that our exporters 
in particular realize that the great bulk 
must be done on a eredit basis. Those 
nations which have had the longest and 
most successful experience in foreign 
trade and the largest volume of it have 
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done it on h credit basis, and it is Ut. 
doubtedly true that the percentage of 
losses in foreign trading in the ease ¢f 
our own country especially, is lower 
than our domestic business. Neverthe. 
less, our exporters are frequently dis. 
posed to insist upon eash with order oy 
against shipping documents and _ this 
is doubtless due in many eases to their 
lack of experience in this business not. 
withstanding that we conduct the bulk 
of our domestie business on a credit 
basis. 

We must understand that we ean have 
no great volume of foreign trade with. 
out credit extension not only bheeanse 
wr competitors transact their trade ip 
this manner, but because there is not 
sufficient money or banking capital to 
conduct the enormous volume of inter. 
national trading on any other than a 
credit basis. 


BANKERS AND BANDITS 
SEE DEMONSTRATION 


Standing literally in the shadow of 
Maryland’s ancient gallows upon whieh 
the notorious Reese Whitmore expiated 
his crimes, a group of Baltimore nota- 
bles, ineluding some 40 representatives 
ot various banking and insurance in- 
terests, gathered recently within the 
turreted walls of the state penitentiary 
to witness a demonstration of equip- 
ment designed to render depositories 
virtually impregnable to surprise attacks 
by bandits. 

The occasion was an official test, by 
the Safety Corporation, Adena, Ohio, of 
a so-called “bullet-proof” safety glass 
with which the entire public quarters of 
the new Federal Reserve Bank at Balti- 
more will be equipped. And the result 
of the demonstration was such as to 
create a profound impression upon both 
the invited guests as well as the more 
than 1,100 convicts who were involun- 
tary witnesses, and among whose ranks 
are to be found some of the most hard- 
ened criminals in America. 


Through the courtesy of Warden P. 
J. Grady, and Inspector Lurz, of the 
Baltimore Police Department, expert 
marksmen were detailed to fire a series 
of fusillades at several panes of the 
safety glass set in ordinary wooden 
frames. Regulation 45-ealibre service 
pistols, as well as the police department's 
automatic rifle were fired point-blank at 
the glass, without other result than to 
cause myriad fine cracks in the panes 
at the point of impact. Three bullets 
from the automatic rifle were placed by 
Lieut. Downs, police target instructor, 
in a cirele less than one inch in diameter 
—yet the safety glass was not pene 
trated at any point. 

More than four hundred banks 4l- 
ready are fortified with this type of 
equipment. 
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WINDOW DISPLAY TIPS FOR THE 
MONTH OF AUGUST 


By ARTHUR L. BOWEN 


Of the State Bank of Chicago 


The pirate treasure chest idea is a good one for early fall. Most any old trunk 
might be used for the chest and the ancient weapons might be secured from 
any costumer. These weapons are kept by the costumer for renting to theatri- 


cal companies. 


N MOST retail business August is 
| looked forward to as the dullest and 
most uninteresting month from the stand- 
point of sales. Even historically the 
month is lacking in significant events, 
according to our school books. 

If these facts are so, then it behooves 
the man in charge of the bank’s display 
windows to let free his imagination and 
contrive ways of making his August 
windows so attractive and full of interest 
from a practical angle that this month. 
“the turn of the year,” may not be one 
of less value than those preceding, for 
even banks may look upon August as a 
month of general slackening in savings 
interest by those maintaining accounts. 
Vaeation time too often 
situation. 

Upon looking through my file of dis- 
play ideas, which, by the way, I find 
more and more valuable, I find that after 
all, this month, named by Augustus 
Caesar after himself, has no less than 
14 dates, each of which can easily be 
played up as a motif for an excellent 


eontrols the 





The sand and shells, of course, are easily secured.. 


display. I list them as follows: 

August 1. In detail, the story of the 
naming of this month is as follows: 
Augustus Caesar, not wishing to be 
outdone by his famous ancestor, chose 
to name the month following July, 
August, in his own honor. In fact, 
because at that time it had only 30 
days, he added one more in order that 
August might in no way be of less 
importance than July. 
Taking this fact as our cue, why not 
have an enlarged photostat or bromide 
of “August” made from any black 
and white calendar. This could be 
mounted on an orange or yellow mat- 
board, allowing a margin of several 
inches—a scheme which would bring 
plenty of color into our picture. The 
next thing to do would be to encirele 
each of the dates listed below, allow- 
ing streamers of baby ribbon of vary- 
ing colors to run from the respective 
dates to nicely lettered cards to be 
arranged along the front of the win- 
dow and bearing a brief description 


This wild west window is especially good in the fall and may be used to en- 
courage deposits in vacation clubs. The material is easily secured from almost 
any travel bureau or travel department of a railroad running into the West. 
Very often a large part of the objects you see here in the picture may be had 
from some local customer. 


of the historieal significance of that 

date. On either side of this enlarged 

calendar I would place carefully let- 

tered show ecards with possibly such 

copy as: 
“Augustus Caesar named this 
month after himself. In order 
that the month bearing his name 
should not in any way be in- 
ferior to the preceding month, 
named after Julius Caesar, he 
added one day more, for at that 
time this month had only. 30 
days. 

The card to be placed on the opposite 

side might be worded thus: 

“Let this month be in no way 
inferior to July—inerease your 
savings deposits.” 

August 1. State of Colorado admitted 
to Union, 1876. Origin of name is 
Spanish. The word means red or 
colored. Nickname, “Centennial 
State.” Flower, Blue Columbine. 

August 5. This date, in the year 1858, 
ranks with that of Columbus’ 4is- 
covery, for it was then the two .hemi- 
spheres were linked together for the 
first time by a transatlantie cable. 
The first message was: 

“Europe and America are 
united by telegraphy, glory to 
God in the highest, peace on 
earth good will toward men.” 
Messages were exchanged between 
Queen Victoria and President Buchan- 
an. What an excellent opportunity 
for contrasting the means of com- 
munication of yesterday with those 
of today. The growth of a savings 
account with consistent deposits at 
compound interest is marvelous, too. 

August 6, 1904. Commercial business 
was transacted by radio for the first 
time in the world. Another chance to 
draw an analogy regarding progress. 

August 9. First train drawn in United 
States by steam locomotive—from Al- 
bany to Schenectady in 1831. 

August 11, 1807. Marked the successful 
voyage of Robert Fulton’s first steam- 
boat, “the Clermont,” up the Hudson 
River from New York to Albany. 

August 13. Oceupation Day in Philip- 
pines. 

August 15, 1914. Opening of the 
Panama Canal to traffic. The build- 
ing of this piece of engineering 
demonstrated the value of a purpose 
and the result of endurance. 

August 16. Bennington Battle Day. A 
holiday in Vermont, 1777. 

August 18. Virginia Dare, first child 
of English parents in America, born 
at Roanoke, Virginia, 1587. 

August 20. Benjamin Harrison, twenty- 
third president of the United States, 
was born August 20, 1833, at North 
Bend, Ohio. Was president from 
1889 to 1893. Died at Indianapolis, 
Mareh 13, 1901. 















August 27. 
1776. 

August 28, 1859. First successful 
petroleum well in U. 8S. A. sunk at 
Titusville, Pennsylvania, by Col. C. 
E. Drake. 

August 29. Suburban banks and banks 
of towns might well plan on prepar- 
ing a display which around this time 


Battle of Long Island, 

































































































































































































































































































of financial difficulties. 














$3,498,000. 





























NEW BRANCH BANKS 


AUTHORIZED 


























issued certificates authorizing the open- 




















ruary 25, 1927, to the following national 
banks: 

The First National Bank of Plainfield, 
N. J. Location of branch—Vicinity of 
corner of Park Ave. and Seventh St. 









































mond, Va. 


ity of corner of Hull St. and Cowardin 
Ave. 


x. 3. 
The Comptroller of the Currency has 122 Kast 86th St. 





would be most suggestive, namely, an 
appeal to the school child and his 
parents. Little material is needed. 
The loan of a library table searf, two 
book ends, a selection of books through 
the courtesy of a local library, a slate 
on which might be written a thrift 
message, an apple, and presto, we 
have a real exhibit. 


FEDERAL RESERVE BOARD 


FIGURES ON CLOSED BANKS 





BANK SUSPENSIONS, BY CLASS OF BANK 


(Amounts in thousands of dollars) 






All Banks Member Banks Non-MemberBanks 
: 7 Total : : Total 3 i Total 

Number Deposits Number Deposits Number Deposits 

i 1926 : 
. Zétdancdix seen peeaeneane ss 65 13,384 11 3,992 54 9,392 
EA ree DOT ree 52 11,763 10 2,861 42 8,902 
ee retire 51 10,249 6 710 45 9,539 
ote ts ask nln we ealard ee Paee ble he Baas 56 12,512 6 } 3,534 50 8,978 
a 68 16,324 10 4,234 58 12,090 
a eee 77 34,229 16 5,318 61 28,911 
a or ‘ 140 48,618 5 1,637 135 46,981 
Ere rer re ee Se 52 10,001 9 2,127 43 7,874 
OIE 6 59's io. 9 10,0055 4010's pace 37 8 4,317 29 7,733 
| OS EE ere reer 88 19 6,280 69 11,929 
OS ORO OR CLT TL OR TOR eRe Er 154 33 19,389 121 26,594 

ree ny errs 116 « 27 14,413 89 __ 24,753 
PN ibang aeaeeans Wekwisees eens 956 272,488 160 68,812 796 203,676 

1927 

NS CERES OPC OORT OT EET Cee EET 131 36,539 27 11,836 104 24,703 
sac euisn esa eae a nsika we wae en 80 32,381 16 8,895 64 23,486 
PES Cid eet ck od.6 ade Ow ane ewe Bae 75 44,893 16 8,999 59 35,894 

; tee BIND 6k vc ssccessccce 286 113,813 59 29,730 227 84,083 " 


BANK SUSPENSIONS,' IN MARCH, 1927, BY DISTRICTS 


(Amounts in thousands of dollars) 


All Banks Member Banks2 | Non-Member Banks 
Federal Reserve District 
: Total : : Total 7 Total 

Number Deposits3 Number Deposits? Number Deposits? 

eka ccte hbo aakieeenabe es 1 ee ee zo 842 
Ss ia sche ua wiiapeaaeeniens ss ee pis Liewecoe eas cvadesesivaensewe Sikes 
Re ey ree ie satis TEC Heer ky Re as St Sate sisted 
| RSS Se rarer saree Toe 3 647 1 198 2 449 
ee gga Soltis a pial ls Re RS 3 A RPP ere nia 3 | 153 
SE ee a renee 12 28,465 2 4,056 10 24,409 
NL ce hacen ede eeeeetsinkew sess 21 7,790 6 2,907 15 4,883 
cor. hon oes hae cihae ree ae Shas 8 1,196 3 642 | 5 554 
fe. e sols Mae e nis pk we eon 13 2,657 a pees 13 2,657 
EN canis at cate ale a ke meas 7 Re Aik ccawewhat -ciccaeee 7 1,728 
Rs al Sas ce oN Gace oe eee 1 eh FREE RT BAR SENS St 5 
NR ta cane ee chbans eng ees 6 1,410 4 1,196 2 214 
a asks cs ites serpin cca baa Sebo re Aa 75 44,893 16 8,999 59 35,894 


1Banks closed to the public by order of supervisory authorities or by the directors of the banks on account 
2Comprises 11 national banks with deposits of $5,501,000 and 5 State member banks with deposits of 


3Figures represent deposits for the latest available date prior to the suspensions, and are subject to revision 
when information for the dates of suspension becomes available. 


The American National Bank of Rich- 
Location of branech—Vicin- 


The National City Bank of New York, 
Location of branch—Vicinity of 


First National Bank of East Orange, 


ing of branches under the act of Feb- N, J, Location of branch—Vicinity .of 
North Park and Dodd Sts. 


The Perth Amboy National Bank, 


Perth Amboy, N. J. Location of branch 
—Vicinity of the intersection of Amboy 
Ave. and Barclay St. 


B 


See ee 
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NEW BUILDINGS 


PLANNED 





Illinois 

Chicago—City State Safety Deposit 
Co. bank and office building, 23 stories, 
contract awarded $2,500,000. 

Maywood—Peoples State Bank, pur. 
chased the southwest corner of Madison 
St. and 17th Ave. and plans the eree. 
tion of a new banking house sometime 
in the future. 

New Lenox—New Lenox State Bank, 
contract awarded for construction of 
new bank building. 

Kentucky 

Pikeville—Day and Night Bank, two 
stories, contract awarded. 

Michigan 

Ann Arbor—First National Bank, 
Bank and office building, five stories, 
$300,000. 

Detroit—Union Trust Co. bank and 
office building, drawing plans; Smith, 
Hinehman & Grylls and Donaldson and 
Meier, both of Detroit, architects. 

New Buffalo—New Buffalo State 
Bank. Bank and post office building, 
one story, $20,000, drawing plans; J. 
W. Harper, Benton Harbor, architect. 

New York 

Brooklyn — Williamsburgh Savings 
Bank, 23 story office and bank building, 
excavation started. 

Buffalo—Genesee National Bank of 
Buffalo, one story, $50,000; plans drawn, 
contract awarded. 

Dobbs Ferry—Greenburgh Savings 
Bank contemplated. 

New York—Commercial Exchange 
Bank, 12 story office and bank building, 
25x101, $500,000; Vitola and Schuls- 
ing, architects. 

New York — Central Savings Bank. 
York and Sawyer, architects. 

New Jersey 

Burlington—Burlington City Loan 
and Trust-Co. Tilghman Moyer Co, 
Allentown, Pa., architects and engineers. 

Hackensack — Morsemere Trust Co. 
two stories; banking quarters, two stores 
and seven offices; William Neuman, 
architect. 

Rathway—Rathway Savings Institu- 
tion, two stories, brick; Seymour Wil 
liams architect. 

Ohio 

Cineinnati—The Centennial Building 
Assn. two story bank and office building, 
$40,000; architects, Kenny and Adams, 
drawing plans. 

Pennsylvania 

Dry Run— Citizens National Bank, 
one story $30,000; H. G. Kilmer, Cham- 
bersburg, architect. 

Philadelphia — Bioren and Co. con 
template the construction of a two story 
bank building, $100,000 stone construe 
tion; will mature soon. 
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Highland Park State Bank, Highland Park, Mich., equipped with Safety Installation 


Customers regard Safety Installations 
as the most modern evidence of protection 


THE Highland Park State Bank, Highland 
Park, Mich., writes: “We are well pleased 
with the Safetee Glass Bandit Resisting Fix- 
tures which you installed in our five branches. 
The thing about them which appeals to us 
most, however, is that they have increased the 
morale of our employees working behind this 
protection. The installation has really added 
to the beauty of our banking rooms and has 
been very favorably commented on by the 
majority of our customers.” 

This experience is typical of the hundreds 
of banks throughout the country now using 
Safety Installations. Over 420 banks repre- 
senting deposits and funds of more than 
$1,000,000,000 enjoy this protection. 

Safety Bandit Resisting Fixtures are prac- 
ticable to install, to use and to maintain. In 
no way do they interfere with conversation 
between employees and customers. They can 


be installed in banks both oid and new and do 
not change or mar the architectural design of 
the bank interior. 

Employees feel absolutely safe when work- 
ing behind Safetee Glass. Customers recognize 
at once the added safety that these installations 
give to their deposits. As a result, many banks 
have reported an increase in deposits since 
installations have taken place. 

Safetee Glass affords a measure of protec- 
tion never before equaled in banking history. 
It is guaranteed bullet-proof. Our installa- 
tions include our patented windows, gun ports 
and deal trays which are impregnable to the 
bandit’s bullets. These fixtures pay for them- 
selves in a short time. Insurance rates decrease 
20% on installation. Write for complete 
information about Safety Bandit Resisting 
Fixtures as a safeguard to your employees 
and your funds. 


Distributed by 


The Wm. Inglis Wire & Iron Works, 960 Harper St., Detroit, Mich. 


Bank Safety Company, 6 Anthony Building, Muncie, Ind. 


St. Louis Bank Bldg. Equipment Co., 9th and Sydney Sts., St. Louis, Mo. 


Globe Wire & Iron Works, Milwaukee, Wis. 
T. F. McGann Sons Co., 114 Portland Street, Boston, Mass. 


Pe CAN WAKE You? 


BANK 


Kramer Woodworking Co., 20th and Indiana Ave., Phila., Pa. 
Dietrich Bros., 220 Pleasant Street, Baltimore, Md. 
Safetee Bank Fixture Co., Adena, Ohio 
Robt. A. Wright & Co., 1005 Liberty Avenue, Pittsburgh, Pa. 
Karl Hansen Co., Inc., 117-135 N. Robertson St., New Orleans, La. 


BANDIT-PROOF 


Tue SAFETY CoRPORATION, <4DENA, OHIO 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers 











NEW BANKS 


REPORTED IN 


PROCESS OF ORGANIZATION 





California 

Burbank—Magnolia Park Nationai 
Bank. Capital $100,000. E. L. White, 
president, E. A. Pendarvis, cashier. 

Oakland—Morris Plan Co. of Alameda 
County. Capital $100,000. F. A. Coll- 
man, president. P. B. Williamson, 
manager. 

Florida 

Palmetto—Palmetto State Bank re- 
opened May 19, 1927. Capital $36,000. 
D. M. Courtnet, president, O. C. McLean, 
cashier. 

Iowa 

Afton—Commercial State Bank, eapi- 
tal $25,000. Surplus and profits $5,000. 
Frank Seeley, president, B. J. Parsons, 
cashier. 

Aredale—Aredale State Bank. Capi- 
tal $25,000. Surplus and profits $5,000. 
MeWilliams, president, W. E. 
Brown, cashier. 

Toledo—National 
Capital $50,000. 


John 


Bank of Toledo. 
Surplus and_ profits 


$25,000. Charles Benesh, president, 
P. E. Wells, cashier. 
Kentucky 


Dayton—State Bank and Trust Co. to 
open July 2, 1927. Capital $50,000. 
Fred Reekers, president, G. T. Behm, 
cashier. 

Massachusetts 

Cambridge — University 
Capital $200,000. Surplus and profits 
$50,000. U. M. Carlton, president, C. 
S. Walker, treasurer. 

: Michigan 

Jackson—East Side National Union 
Bank. Capital $100,000. Surplus and 
profits $7,860. Z. C. Eldred, president, 
H. A. Reece, cashier. 

Minnesota 

Detroit Lakes—Becker County Na- 
tional Bank. Capital $50,000. P. S. 
Peterson, president, Allen Pearson, 
cashier. 

Royalton — Royalton 
Capital $20,000. Surplus and profits 
$4,000. A. H. Keasen, president, A. B. 
Inderrieden, cashier. 

New Jersey 
West New York—The Monitor Trust 


Trust Co. 


State Bank. 


Co. expects to open June 15, 1927. 
Capital $200,000. Wm. C. Heppen- 
heimer, president, Wm. C. Veit, treas- 
urer. 
New York 
Long Beach—National City Bank. 
Capital $100,000. W. F. Ploch, presi- 


dent, J. G. Weekerle, cashier. 
Oklahoma 
MeAlester—Bank of Commerce. Capi- 


tal $50,000. Surplus and profits $10,000. 





J. McClenahan, president, M. L. Stock- 
ton, cashier. 
Pennsylvania 
Waymart — Waymart 
Capital $45,920. Surplus and_ profits 
$9,550. J. H. Stephenson, president, 
H. M. Williams, cashier. 
Tennessee 
Franklin—First Bank and Trust Co. 
Capital $50,000. S. J. Wilson, presi- 
dent, Newt Cannon, Jr., eashier. 


State Bank. 


Texas 
Cooper—Cooper State Bank has re- 
opened. Capital $25,000. Surplus and 
profits $7,040. J. W. White, president, 
Henry Sparks, cashier. 
Deport—Deport State Bank. Capi- 
tal $28,000. Surplus and profits $31,240. 
J. R. Hutchinson, Jr., president, Joe 
Grant, cashier. 


California 
Alhambra—Seeurity Bank. Capital 
$100,000. 
Beverly Hills—California National 
Bank. Capital $100,000. Correspond- 


ent, C. H. Burlingame. 

Mill Valley—Mill Valley Bank. Capi- 
tal $50,000. 

San Marino—Seecurity Bank of San 


Marino, Los Angeles, P. O. Capital 
$100,000. 
Vista—First National Bank. Capi- 


tal $25,000. 
Reynolds. 


Correspondent, H. A. 


Idaho 

New Plymouth — Plymouth State 
Bank. Capital $50,000. 
Michigan 


Detroit—Guaranty State Bank. Capi- 

tal $1,000,000. Surplus $500,000. 
New York 

Brooklyn—Maritime National Bank 
of Brooklyn in New York. Capital 
$300,000. Correspondent, John J. Ben- 
nett, Jr. 115-94th St., Brooklyn. 

Hewlett—First National Bank. Capi- 
tal $100,000. Arthur E. Ellison, cor- 
respondent. 

South New Berlin—National Bank of 
South New Berlin. Capital $50,000. 
Truman B. Parker, correspondent. 





Pennsylvania 
Philadelphia—National Bank of Mt. 
Airy in Philadelphia. Capital $100,000. 
Correspondent, Joseph W. Henderson, 
Packard Bldg., Philadelphia. 
Tennessee 


Nashville — Third National Bank— 
Capital $500,000. Surplus $100,000. 
Texas 
Winnsboro — Citizens State Bank. 


Capital $30,000. Surplus $20,000. 
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REPORTED CHANGES DUE TO 
CONSOLIDATIONS ABSORB. 
TIONS AND CHANGES 
IN TITLE 
Colorado 
Dolores—First National Bank. Ha 
been absorbed by the J. J. Harris & (%, 
bankers of which bank J. J. Harris jx 
president and J. Ford White, cashier 
Capital $50,000. Surplus and_ profits 
$5,660. 
Connecticut 
Hartford—The Capitol National Bank 
and Trust Co. is the new title of the 
Capitol National Bank. Capital $300. 
000. Surplus and profits $201,600, ¢. 
P. Tomlinson, president, Calvin ¢ 
Bolles, cashier. 
Delaware 
St. Georges—St. Georges Trust (Co, 
succeeds branch of the Delaware Trust 
Co. with capital of $32,000. Frank 
Cleaver, president, Vinton, 
cashier. 


Benjamin 


Georgia 

Bremen—Farmers Bank and Bank of 
Bremen have merged under the latter 
title. Capital $28,800. Surplus and 
profits $36,000. J. H. Shelnutt, presi- 
dent, W. L. Long, eashier. 

Covington—Bank of Covington and 
Trust Co. new title of Bank of Coving- 
ton. Capital $100,000. 
profits $38,040. 


Surplus and 
No changes in officers. 
Illinois 
Chicago—Belmont Trust and Savings 
Bank and Second Northwestern State 
Bank, have merged under the latter title. 
Capital $350,000. Surplus and profits 
$120,000. F. E. Lackowski, president 
Chas. A. Elsner, cashier. 
Indiana 
Carlisle—First National Bank. Has 


been absorbed by the Peoples State 
Bank. Capital $50,000. Surplus and 


profits $42,000. Edgar W. Akin, presi- 
dent, L. J. Kixmiller, cashier. 

Galveston—Citizens State Bank. Sue- 
ceeds the First State Bank. Capital 
$25,000. C. E. Shaner, president, C. M 
Gephart, cashier. 

Greensburg—Third National Bank 
and Trust Co. is the new title of the 
Third National Bank. 

New Richmond—Corn Exchange Bank 
a private bank with capital $10,000, 
sueceeds Corn Exchange State Bank. 
W. W. Boland, president, William Kirk- 
patrick, cashier. 

North Judson—The American State 
Bank has been formed by the merger of 
the First State Bank and the North 
Judson State Bank. Capital $50,000. 
P. O. Englerth, president, G. N. Peter- 
son, cashier. 

Iowa 

Ely—Ely Trust and Savings Bank ’ 
the new title of the Ely Savings Bank. 
Capital $30,000. Surplus and profits 
$6,900. Louis Stanel, president, A. J. 
Baschnogel, cashier. 

(Continued on page 32) 
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This new Todd machine 
sioned 28,000 checks 


in four hours! 





The New Todd Check Signer used by the Lincoln-Alliance Bank, 
of Rochester, put a safer signature on 28,000 Eastman Kodak 
dividend checks with a saving of 146 hours of executives’ time 


THis remarkable machine 
takes checks in sheets of four, 
five or six and imprints them 
with a reproduction of a genu- 
ine signature and photograph 
at the phenomenal rate of 7500 
an hour. The process is one 
in which the actual signature 
plates, locked in the machine, 
never touch the paper. 

The Todd Check Signer 
requires the services of only 
one employee. An executive 
simply supervises. Think of 
the saving of time this means 
in a busy organization. 

F. S. Thomas, Esq., First 
Vice-president of 
the Lincoln- 
Alliance Bank 


Trade 
“ak of Rochester, says 


of the Todd Check Signer and 
Super-Speed Protectograph: 

“Heretofore, it has required 
one hundred and fifty hours 
for officers of the Lincoln- 
Alliance Bank to sign the 
28,000 Eastman Kodak divi- 
dend checks. By means of the 
Todd Check Signer the work 
was done in four hours. 

“The 28,000 dividend checks 
were amount-written on the 
Super-Speed in less than thirty 
hours, as against one hundred 
hours consumed in doing the 
same work by the fastest 
method previously devised.” 

This is one example of the 
saving that the Todd Check 
Signer and Super-Speed Pro- 
tectograph effect. Big banks 


and businesses cut down office 
routine and free their execu-— 
tives from the wasteful hours 
spent in check signing by the 
installation of the Super- 
Speed Protectograph for writ- 
ing amounts and the Todd 
Check Signer for applying 
signatures. 

A Todd representative 
will give you complete infor- 
mation on the adaptation of 
the Todd System to the re- 
quirements of your business. 
The Todd Company, Protec- 
tograph Division. (Est. 1899.) 
1137 University Ave., Roch- 
ester, N. Y. Sole makers of the 
Protectograph, Super-Safety 
Checks and Todd Greenbac 
Checks. 


TODD SYSTEM OF CHECK PROTECTION 


Readers will’ confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers 
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Kansas 
Colby — Thomas County National 
Bank is a conversion of Thomas County 
Bank, capital $50,000. W. D. Ferguson, 
president, W. Reimers, cashier. 
Kentucky 
Louisville— Highland Liberty Bank 
has been absorbed by the Liberty In- 
surance Bank as a branch. 
Louisiana 
Bank. Branch 
of Denham Springs, La., succeeds AI- 
bany Bank. F. E. Kinchen, manager. 
Centerville— Commercial Bank and 
Trust Co. Branch of Franklin, La. 
Succeeds the Teche Bank. Mrs. Evelyn 
B. Barrileaux, manager. 


Albany—Livingston 


Minnesota 
Brainerd — Commercial State Bank, 
purchased by Citizens State Bank. 
Missouri 
Benton—Bank of Benton. Succeeds 
Zenton Bank. Capital $25,000. Charles 
A. Leedy, president, H. F. Kirkpatrick, 
cashier. 
West Plains—Union State Bank has 
been merged with the First National 
Bank under the latter title. 


Montana 

Dillon—State Bank and Trust Co. 
has succeeded the State Bank of Dillon. 
Capital $100,000. Surplus and profits 
$66,362. A. L. Stone, president, W. A. 
Graeter, cashier. 

New Jersey 

Chatham — Chatham Trust Co. suc- 
ceeds First National Bank. Capital 
$100,000. Surplus and profits $17,480. 
George S. Pollard, president, Emory N. 
Faulks, secretary. 

Hoboken—City Trust Co. has been 
taken over by the Steneck Trust Co. 
to operate as their branch. 

‘Montelair—Mountain Trust Co. new 
title of the Mortgage Title and Trust 
Co. Capital $200,000. Surplus and 
profits $206,560. A Curtin Fetterolf, 
president, Herbert J. Geib, secretary 
and treasurer. 


New York 

Buffalo—Manufacturers and Traders- 
Peoples Trust Co., has been formed by 
the merger of the Manufacturers and 
Traders Trust Co. and the Peoples Bank 
of Buffalo. Capital $4,000,000. 
plus and profits $7,007,990. Lewis G. 
Harriman, president, Geo. H. Bangert, 
treasurer. 

Newburgh—Broadway National Bank 
has merged with the Highland National 
Bank and Trust Co. as the Broadway 
Branch. 

New York—Publie National Bank 
and Trust Co. sueceeds Public National 
Bank. Capital $5,000,000. Surplus 
and profits $8,195,090. 

Saranac Lake—Adirondack National 
Bank and Trust Co., sueceeds the Ad- 
irondack National Bank. Capital $100,- 


Sur- 


000. Surplus and profits $185,990. John 
R. Freer, president, George H. Lapan, 
cashier. 
Utica—Merchants Bank consolidated 
with First Bank and Trust Co. 
North Carolina 
Beulaville—Bank of Beulaville 
been absorbed by Farmers Bank 
Trust Co., Wallace, N. C. 
Danbury—Citizens Bank has 
solidated with Bank of Stokes Co. 
North Dakota 
Havana—Farmers State 
consolidated with Havana 
Capital $25,000. Surplus and _ profits 
$5,000. C. E. Castle, president, E. J. 
Levang, cashier. 
Wyndmere—First National Bank, 
has merged with Bank of Wyndmere. 
Ohio 
Mansfield—Bank of Mansfield 
consolidated with Richland 
Bank. Capital $300,000. 
Oklahoma 
Sentinel — Security National Bank 
bought by and consolidated with the 
First National Bank. Capital $25,000. 
Surplus and profits $10,000. A. C. Tay- 
lor, president, N. O. Galloway, cashier. 
Oregon 
Oakland—Commercial Bank has con- 


has 
and 


Bank has 
State Bank. 


has 
Savings 
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solidated with E. G. Young and (o, 
Bank, under latter title. Capital $59. 
000. Surplus and profits $17,000, T 
B. Garrison, president, E. 
cashier. 


G. Young, 


South Dakota 
Faith—Stockmens State 
Farmers State Bank, have merged yp. 
der latter title. Capital $25,000. Sy. 
plus and profits $10,050. H. C. Boke, 
president, D. R. Miller, cashier. 
Texas 

Aquilla—First State Bank has sye. 
ceeded the Aquilla State Bank. Capital 
$20,000. Surplus and profits $2,500, 
C. S. Morgan, president, V. F. Dupree, 
Jr. cashier. 

Bowie—First State Bank and First 
National Bank, have merged under lat- 
ter title. Capital $50,000. Surplus and 
profits $50,000. J. A. Coker, president, 
J. N. Fulcher, cashier. 

San Antonio—Guaranty Bond State 
Bank, has changed its title to the Guar- 
anty State Bank. Capital $200,000. 
Surplus and profits $202,330. Geo. D. 
Campbell, president, A. P. Villaret, 
cashier. 

Woodville—Guaranty State Bank has 
been taken over by Citizens State Bank. 


Bank and 


MUTUAL 


SAVINGS BANKS 


N PAGE 29 of the May issue of 

THE BanKERS MONTHLY we pub- 
lished a list of the 150 largest commer- 
cial banks in the world. This list did 
not inelude the mutual savings banks. 
We have since been supplied with a list 
of the 20 largest mutual savings banks 
by John W. Sandstedt, secretary of the 
National Association of Mutual Savings 


NAME OF BANK 


Emigrant Industrial Savings Bank 
Bowery Savings Bank 
Philadelphia Saving Fund Society 
Williamsburgh Savings Bank 
Central Savings Bank 

Bank for Savings 

Dry Doek Savings Institution 
Greenwich Savings Bank 

Dime Savings Bank 

Union Dime Savings Bank 
Provident Institution for Savings 
Seamen’s Bank for Savings 

The Boston 5e Savings Bank 
Franklin Savings Bank 

Brooklyn Savings Bank 

Society for Savings 

Lineoln Savings Bank 

Hibernia Savings & Loan Society 
Harlem Savings Bank 

Dollar Savings Bank 


Banks. The list he supplied is published 
herewith. 

If you will compare this with the list 
published in the May issue, you will see 
that the first one would be No. 25 awong 
the world’s largest banks and all of them 
are larger than the smallest of those 
in the list of the world’s 150 largest 
banks. 


LOCATION 


New York 
CONE accadeaeeeus 
Philadelphia 
Brooklyn 
New York 
New York 
New York 
New York 
Brooklyn 

New York 
Boston 

New York 
Boston 

New York 
Brooklyn 
Cleveland 
Brooklyn 

San Francisco 
New York 
New York 


DEPOSITS 


166,121,191 
146,460,391 
139,428,579 
119,182,495 
115,377,206 
113,051,874 
105,355,125 
87,736,810 
84,937,476 
81,390,357 
81,378,517 
80,547,612 
80,257,502 
79,792,033 
77,481,368 
70,986,151 
66,630,260 
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Tue GuARDIAN GROUP 


The opening of the Guardian Detroit Bank June 15th 
marked a major development in a plan which had its 
inception in May, 1925, when a group of Detroit 
business men established the Guardian Trust Company 
of Detroit. From that enterprise has grown The 
Guardian Group, three organizations under unified 
ownership, offering in the many departments within 
the Group every kind of financial service. 


These organizations are the Guardian Detroit Bank, a 
member of the Federal Reserve System, and presenting 
all the facilities of a commercial and savings bank; the 
Guardian Trust Company of Detroit, providing every 
type of fiduciary service; and the Guardian Detroit 
Company, a securities company thoroughly equipped 
to undertake original financing, and offering to the 
public all classes of high-grade investments. 








The Guardian Group is the first in Detroit to cover 
all these functions under a unified plan of operation. 
The combined capitalization, surplus and undivided 
profits of about twelve million dollars and the pre- 
sentation of these combined facilities to the public 
mark an important chapter in Detroit’s financial and 
business history. 





GUARDIAN DETROIT BANK 
GUARDIAN TRUST COMPANY OF DETROIT 
GUARDIAN DETROIT COMPANY 
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THE IMPOSSIBLE 





I’ SEEMS to be a hobby with John 
G. Lonsdale, president of the Na- 
tional Bank of Commerce of St. Louis, 
to tackle jobs that other people think 


" 











John G. Lonsdale, looking over 
some of the hogs on his farm near 
St. Louis. He gets his recreation out 
doors planning the work on his coun- 
try estate, horseback riding, and 
so on. 


cannot be done. Several of his expe- 
riences along this line are most interest- 
ingly described in the June issue of The 
American Magazine by William S. Dut- 
ton. The following quotation is made 
with permission of The Crowell Publish- 
ing Co. 

“Why doesn’t somebody build a rail- 
road between Little Rock and here?” de- 
manded folks in Hot Springs, Arkansas, 
thirty-odd years ago. 

John G. Lonsdale, at that time, wasn’t 
yet 20 years old, and he hadn’t capital 
enough to buy even a_ second-hand 
eaboose. Nevertheless, he built the de- 
sired railroad! That road—the Little 
Rock and Hot Springs Western—‘s still 
in operation today. 

Millionaires and multimillionaires 
spent vacations at Hot Springs—sue!: 
men as John W. Gates, Ogden Armour, 
Cudahy, of packing fame, the Moore 
brothers, Leeds. The stock markets of 
Chieago and New York rose and fell on 
the words of these men. 

“Why,” they demanded, fretting about 
the lobbies of the Hot Springs hotels, 
“doesn’t somebody run a direct tele- 
graph wire into this place and open a 
first-class brokerage office?” 


34 


“All right,” said voung Lonsdale, and 
got busy. He established the direct 
wire and opened the first-class office. It 
was not long before the firm of J. G. 
Lonsdale and Company was one of the 
most famous west of the Mississippi, 
with an office in New York. More than 
onee Wall Street hesitated — “pending 
word from Hot Springs.” And John 
Lonsdale had not yet touched 30. 

Twelve vears ago the great National 
Bank of 
tottering. 


Commerce, in St. Louis was 
In a single stroke it had to 
charge six million dollars in questionable 
assets off its books, something few other 
banks in America had done up to that 
time and continued in existence. 

“Get Lonsdale?” suggested a director 
who had millions swaying in the balance. 


So, one morning, Lonsdale quietly 
hung up his hat and coat in the National 
Bank of Commerce, as its president. He 
was 43, already a figure in Wall Street, 
where he had been earning $225,000 a 
vear. But in the city of St. Louis he 
was virtually a stranger. 

Before five years had passed, a St. 
Louis newspaper said of this stranger: 
“Come to think of it, we’d about as soon 
have John Lonsdale as a new free bridge, 
a great factory, a new Forest Park, or 
a new Art Museum. He is one of the 
most valuable assets St. Louis has ae- 
quired in 50 years.” 

How did John Lonsdale become such 
a valuable asset? 

By keeping his ears open to expressed 
needs, and meeting those needs. By do- 
ing what other folks kept wondering 
why somebody did not get busy and do. 
Every day in your own circle you hear— 
“Why doesn’t somebody start this?” or, 
“Why doesn’t somebody build that?” 
In his cirele, Lonsdale has been that 
somebody! 

A mighty approachable somebody, I 
found him. A lot of these big bankers 
stow themselves away in some _ inac- 
cessible sanctum, every passage to which 
is barred by a member of the Royal 
Guard. But not John Lonsdale. One 
of the first things he did when he be- 
came a bank president was to reverse 
the usual order. He established the 
stenographers in the private offices and 
put the bank’s officials out into the open. 
Lonsdale himself took a desk within 
hailing distance of the main door. 


I was told of a visitor to the bank who 
asked to see Mr. Lonsdale’s secretary. 
The person to whom the inquiry was 
addressed explained, in a drawl as broad 
as Dixie, that the secretary was very 






busy at the moment, and couldn't pos. 
sibly be disturbed. 

“Perhaps I could do something, sir,” 
he suggested. 

“T want to see Lonsdale,” 
visitor. 


snapped the 
“Who are you?” 

“Lonsdale, sir,” was the answer, “Jy 
secretary won't object. 


sir.” 


Come right in, 


He is more accessible than the ban} 
janitor, and he doesn’t care a. stray 
about the cut of your clothes or the 
size of your pocketbook. As an Ap. 
kansan might put it, “Jawn keeps the 
dawgs tied and the gate hinges greased,” 

“Why shouldn’t I?” he wants to knoy, 
“If a man has enough faith in me to 
trust me with his money, I reckon that 
I ought to be ready to trust him with 
some of my time. I'm complimented 
every time a man comes through that 
door. If they didn’t come, we wouldn't 
have a bank.” 


“ 7 * * 


| GOLFING | 


Recommended by C. L. BROKAW 
President, The Commercial National Bank, 


Kansas City, Kansas 
THINK golfing is the best recreation 
for bankers and men of. sedentar 
habits, because it is a clean game. [: 
affords the right amount of exercise, 
calling into play all of the museles, with 
invigorating fresh air and delightful 
companionship and a spirit of sports 








Cc. L. BROKAW 


manship and fair play which invigor- 
ates the body, mind, and soul, provides 
it is not debauched with gambling. 
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sTUDY THE QUALITY OF | 
CIRCULATION 


0. C. Harn managing director of the 
Audit Bureau of Cireculations in an ad- 
dress at Detroit before the Association 
of National Advertisers laid emphasis | 
on careful analysis by advertisers of the | 
ereulation of newspapers and maga- | 
zines. He stressed the value of quality | 
of cireulation as being quite as, if not | 
more important, than the quantity of 
dredation and summed up his conelu- 





sions as follows: 

“One of the most discouraging things 
to publishers is that you advertisers and 
your agencies have been far too slow to 
discriminate. We have been passing 
through an era of shamefully indis- 
eriminate buying. The space buyer | 
who makes up his list after consulting | 
only the first page of an Audit Bureau 
Statement or, worse still, the statement 
of the total net paid circulation in some 
directory, is as incompetent as a buyer 
of coal on the price per ton or a buyer 
of lumber on the assurance that he was 
going to get a certain number of feet 
at a given price. 

“Another thing you buyers of cireula- 
tion who are inquiring only into ‘cover- 
age’ at the lowest rate and who often 
select the largest circulation in a given | 
field or in a certain city, without further 
inquiry, are being stung right and left. 

“Now, do not misunderstand me. I 
do not say, ‘buy small circulation be- | 
cause it is small’. That would be just 
as ridiculous as buying the large cireula- 
tion because it is large. For the large 
cireulation may be large because the 
paper is the better. Buy neither one on | 
mere knowledge of the size of its cir- 
culation, but study the papers and the 
elements of which the cireulation of 
each is composed.” 


CALIFORNIA BANK 
EMPLOYES WIN CUPS 


California Bank of Los Angeles an- | 
nually gives a series of dinner dances to | 
the employes of the 48 offices, the 
California Trust Co., California Seeur- 
ities Co., and California Group Corpora- 
tion at which contests are held in steno- | 
graphy, mental adding, and adding 
machine. 

The recreation room on the twelfth 
floor-of California Bank Building, Los 
Angeles, is the scene of a dinner dance 
given to a different group each week of 





its more than 1,000 employes. Each | 


group of victors in the contest enter the 


finals held at the big social party of 
the year a week or so after the close of 
the annual dinner dances. 

Cups were presented this year by vice 
president A. N. Kemp to Miss Irma 
Griffith, stenography; Roy Ogdon, add- 
ing machine; and Roy Pearce, mental 
addition. 


| 








Get New Savings Depositors 
with Moreland Dime Savers 


MiZttons OF DOLLARS are added to the savings 
deposits of banks using MORELAND DIME 
SAVERS. These devices form the habit of saving. 
There. are thirty pockets for dimes—Each time the 
depositor inserts a dime, the habit becomes more deep- 
seated. Soon, no savings device of any kind other 
than a pass book is required by the successful savers 
created by Moreland Dime Savers. 


Revive Inactive Accounts 


Moreland Dime Savers mailed to inactive accounts 
with friendly letters (copies of which we furnish) 
revive a surprisingly large percentage. 


Indisputable Proof 


No bank would re-order any savings device that did 
not bring profitable results. That is why we say the 
following is conclusive proof that it pays banks to 
use MORELAND DIME SAVERS: 


401 BANKS HAVE ORDERED 7 TIMES 
378 es “se e 8 es 
301 se 6s és 9 es 


One bank has used over 300,000, represented by 29 orders 
over a period of seven years. This is positive proof that More- 
land Dime Savers are the Most Economical and Effective 
Device You can Use to Secure New Savings Depositors, 
Revive Dormant Accounts and to Increase the Savings 
Deposits of All Your Accounts. 


SEND FOR A ‘FORTUNE FOUNDER" 


Write 


MORELAND BUSINESS BUILDERS, Ine. 


1018 South Wabash Avenue CHICAGO 





Readers will ‘confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers 
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STANDARDIZED BANK 


EKARNINGS 


A method proposed at the convention of the 
New York Bankers’ Association that should 
greatly improve bank profits if put into use 


pert classifieations for bank 
earnings and expenses, to enable 
banks intelligently to compare their 


operating costs with those of other banks 
and with the average figures for banks 
of their size, were urged by Stuart H. 
Patterson, comptroller of the Guaranty 
Trust Co. of New York, who as chair- 
man of the committee on bank costs ap- 
pointed by the New York State Bankers 
Association, presented a synopsis of the 
printed report of that committee to the 
convention of the association held at the 
Mavflower hotel, Washington, D. C. 

The plan proposed by Mr. Patterson’s 
committee, which resembles in many es- 
sentials the system of uniform classifi- 
cations prescribed by the Interstate 
Commerce Commission for the railroads 
of the country, will enable banks to 
secure more accurate comparative in- 
formation on costs of operation than 
has heretofore been obtainable. 

Under the committee’s plan, the banks 


HARVEY 


would be divided into three groups, de- 
pending on the amount of their deposits, 
and all banks would adopt uniform 
classifications of earnings and expenses 
The print- 
ed report also contains an indexed ex- 
pense manual to facilitate the classifica- 
tion of the various items of expense. 

The proposal also ealls for the erea- 
tion of a new bureau of the association 
to be charged with the compilation of 
the data reported by member banks in 
the three groups, through which bureau 
composite information may be obtained 
by a bank desiring to ascertain whether 
it is operating up to an average stand- 
ard of efficiency for banks of its class. 

Mr. Patterson, in rendering the re- 
port, called attention to the increasing 
necessity for cost accounting work in 
the banking field, and stated that at the 
present time there are hardly any two 
banks which treat their earnings and ex- 
penses in the same way. 


according to their grouping. 
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Dollar 
ducation 


“Plan 


The simple, fundamental answer to the problem 

of diminishing bank profits. The transactions of 

the dollar-educated make up the sum of bank 

profits. Investigate this logical plan for increasing 
your number of paying patrons. 


HARVEY BL 


SAINT PAUL 


= 





ETT COMPANY 
___ MINNESOTA 
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“The costs of transacting banking 
have increased tremendously in the lag 
ten years,” Mr. Patterson said, “and fo 
the past two or three years the spotlight 
has been focused principally on the 
costs of deposit accounts. This subject 
is unquestionably of utmost importanee 
but there are two sides to this question 
that is, whether an account which ap. 
alysis shows to be unprofitable can pe 
made profitable through improved meth. 
ods of operation or whether it is neges. 
sary for the depositor to change the 
basis of his account, because the bank 
operations are already as efficient ag i 
is possible to make them. 

“One practical way of ascertaining 
whether the most economical methods of 
operation are employed, and that ex. 
penses are not excessive, is by ¢ompar. 
ing expenses with some other bank or 
group of banks of similar size, and if 
they are found to be relatively greater 
than the other bank, then ascertain the 
cause and what changes in method ean 
be adopted to lessen the cost. Such com- 
parisons, however, will be misleading 
and of little or no value unless a uniform 
method of classification of earnings and 
expenses is adopted. 

“To illustrate more specifically, sup- 
pose two banks wish to compare ex- 
penses and net earnings, and one bank 
has a large trust business, while the 
other has little or no trust business. 
The bank with the large trust business 
will naturally show greater expenses 
and a higher ratio of expenses to de- 
posits than the bank with no trust busi- 
ness, and the only way to get at the real 
facts is to separate the trust earnings 
and expenses from the banking earnings 
and expenses. 

“Therefore the committee feels that 
certain basic principles must be estab- 
lished before it is possible intelligently 
to compare and diseuss the cost of de- 
posit accounts or any other bank opera- 
tion. In the opinion of the committee, 
the first step in making comparisons of 
real value is to adopt certain standard 
classifications for both earnings and ex- 
penses. It is also felt that this will be 
of greatest value in working out accurate 
costs.” 

In discussing the problem of profits 
on deposit accounts, Mr. Patterson said, 
“There are four or five factors entering 
into the cost of a deposit account. The 
first is the account cost, which is the cost 
of carrying the account, exclusive of 
activity. The second is the activity cost, 
which represents the increased cost be 
cause of activities in an account. The 
third is the investment cost, represent 
ing the cost of investing the amount of 
available money resulting from the de 
posits. The fourth, and in most it- 
stances the most important of all, is the 
interest cost, which may exceed all of 
the other costs put together. The fifth 
item, if included, is for overhead. As 
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already stated, the item of interest is a 
very large cost item and more easily 
yithin the control of the banker to regu- 
late than any other item of expense. 
“When cost analyses were first in- 
angurated, the general policy was to en- 
deavor to get the depositor to increase 
his balance if an aecount appeared to 
be unprofitable because of activity, in- 
stead of trying to regulate the profit in 
the account by adjustment of interest. 
“This was natural, as bankers are 
desirous of increasing their deposits all 
they ean by conservative methods, but it 
was usually not convenient for the de- 


positor to carry a.larger balance, with | 


resultant dissatisfaction on both sides. 
Further study demonstrated that a re- 
duction or elimination of the interest 
might make the account profitable to the 
bank, and provide a method that would 
work no hardship on the depositor, and 
consequently the most desirable method 
to adopt from every point of view. 
“There are, of course, many accounts 
that show no profit even though no in- 











terest is allowed on the deposit. With 
such accounts the first effort should be 
to secure a sufficiently large balance to 
pay a reasonable profit, and in the 
event that it is not possible, then a serv- 
ice charge should be instituted, as there 
is no more reason why a bank should 
handle business at a loss, than there is 
for selling goods at a loss in any other 
kind of business. In this connection, 
the committee recognizes the fact that 
banks are at least semi-public institu- 
tions, and as such, owe a duty to the 
community they serve to provide bank- 
ing facilities for small depositors. It 
is, however, perfectly reasonable and 
just that such depositors should pay a 
moderate charge for such services, which 
will be no hardship to them and will 
save the bank from operating at a loss.” 


JOINT STOCK LAND BANK 
IN RECEIVERSHIP 


It is reported that the Kansas City 
Joint Stock Land Bank was put into 
receivership early in May and W. R. 
Compton of the St. Louis Land Bank 
was named receiver. 

The receivership, it is said, followed 
refusal of the United States treasury 
department and the farm loan board to 
sanction a relief loan to the bank. 

It seems that a difficulty arose over 
an alleged diverting of $1,000,000 to 
the financing of the Missouri Hydro- 
electrie Co. dam at Bagnell, Mo. Be- 
cause of this aceusation, Walter Crav- 
ens, president of the land bank and five 
other officers and directors were placed 
under federal grand jury indictments. 

W. C. Hoston, Jr., was elected vice 
President of the Nashville Trust Co., 
Nashville, Tennessee, which was merged 
with the Central National Bank. 


ESTABLISHED 1879 


As Your Chicago 
Correspondent 


this institution offers to Banks and Bankers, 
Trust Companies and Individuals its regular 
banking service, together with the facilities 
of its various departments —Trust, Credit, 
Investment, Real Estate Loans and Foreign 


going services willreceive prompt attention. 


The new State Bank of Chicago building — 

now being erected at La Salle and Monroe 

Streets—will provide increased facilities for 
out-of-town customers. 


Henry A. HauGan 
Chairman Board of Directors 


RatepH VAN VECHTEN 
President 


Leroy A. Gopparp 
Chairman Executive Committee 


Oscar H. Haucan 
Vice Chairman of the Board 


State Bank 
of Chicago 


A Trust Company 
LA SALLE AND WASHINGTON STREETS 
Member Federal Reserve System , 
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Banking. Enquiries regarding any of the fore-_ 
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| Capitat, Surptus AND UNpIvipeEp Prorits Over $10,000,000 


HOW DID IT HAPPEN? 


On June FOURTH, 1927 the SALES of P. M. Reed 
& Banker Associates for 1927 PASSED the record- 
breaking sales for the entire 365 days of 1926! 


3 REGULAR REASONS 3 


LOW UNIT 
Cost 


FINEST 
LITERATURE 


LARGEST 
RESULTS 


—but the biggest reason of all is more than 85% RENEWALS. 


PM. REED 
& Banker Associates 


TRIBUNE TOWER CHICAGO 
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INVESTING SAVINGS DEPOSITS 


A study of various securities available to savings banks, with 





President, 


HE writer does not pose as an expert 
on investments but gives impres- 
sions gained from an experience of 36 
years in a mutual savings bank in an 
old New England city, the assets of 
which have grown from about $3,000,000 


in 1891 to over $20,000,000 in 1927, in 
spite of two financial panies and two 
wars, not to mention the many changes 


in the habits of the people or the eco- 
nomie changes which have taken place 
since that time. 

outline a few of what I 
eonsider the major features which should 
govern us in the matter of investments. 


I ean merely 


Percentage of Reserve 
The question of what percentage of 
deposits should be held as cash on hand 


and in banks varies greatly. In New 
England and the North Atlantic states, 


from one to three per cent is about the 
average, with a large proportion of U.S 
bonds and notes as a secondary reserve. 
This would seem to be all sufficient. 
Those of us whose experience goes 
back to pre-war years feel much more 
safe against possibilities of large with- 
drawals now than we used to, especially 
if we have from 1 to 30 per cent of de- 
posits in government bonds and _ notes. 
The variety of maturities and rates offer 
the widest range of possibilities for 
every bank to protect itself against al- 
most any 
Besides advantages, -it is my 
personal opinion that values of all gov- 
ernment. securities will continue upward 
for several years. My reasons for this 
belief are that in the early years of this 
century, municipal bonds sold on a two 
and a half to three per cent basis and 
some railroads sold three per cent bonds 
at a premium. Since that ms we have 
creditor instead of a debtor 
nation to Europe which means a rapid 
increase in accumulation of investment 


contingency. 
these 


become a 


funds. Recent figures published give a 
difference of nearly 15 billions in our 
favor. 


Bankers acceptances particularly for 
short term funds, would seem to be in 
the gilt edge class, but the rate of re- 


turn in comparison with government 





special reference to mutual savings banks 





By HARRY P. GIFFORD 


bonds, tor 


instanee, would account for 
the small amount of them found in sav- 
ings bank statements. 
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Municipal bonds undoubtedly come 
next in order of security, and I believe, 
offer a fair return on present prices and 
strong probability of appreciation. Care 
should be taken, however, in the selec- 
tion of municipals as the alarming 
tendeney on behalf of some cities to pile 
up debts has attracted the attention and 
some apprehension on the part of in- 
vestors as well as dealers and experts 
on political economy. 


Real Estate Mortgages 
Real estate have always 
been and, I always will be a 
favorite investment for savings funds as 
the rate is good, the security can be 
watched and, if amortized,. they become 
increasingly sound. I should class them 
in the following order of preference: 
One or two family houses oceupied as 
owner’s house; three or more family 
dwellings; business blocks (in this class 
beware of fake leases and free occupancy 
during placing of loan) garages, hotels, 


mortgages 
believe 


National Association of Mutual Savings Banks 





factories, churches, and theatres which, 
to my mind, are the least desirable and 
present the greatest risk. 

Under real estate mortgages might be 
classed real estate mortgage bonds. But 
in the purchase of this type of security, 
careful investigation of all the usual 
factors plus the terms of indenture and 
particularly the method of appraisal 
should be carefully investigated. 

Bank buildings have many advantages 
as an investment even with the present 
high cost of construction. If the loca- 
tion is good, appreciation in value is al- 
most assured. Whether a_ building is 
constructed for the sole use of the bank 
or whether it has rental facilities de- 
pends entirely upon the local conditions. 

In any event, your annual rental 
charge becomes proportionately less as 
the size of your institution increases. 
Every bank in Massachusetts which has 
opened a new building during the past 
five has found it to 
stimulus to new business. 

Take the case of Malden, Mass., for 
instanee. A new building was opened 
June 17, 1921. At that time, deposits 
were $10,744,000 and the number of de- 
positors 23,102. Today, deposits are 
over $20,000,000 and the number of de- 
positors 30,915 an increase in six years 
of 92 per cent of deposits and 34 per 
cent of depositors. 


years, be a great 


Railroad Bonds 


[ believe railroad bonds will be mueh 
affected in future by the apparent deter 
mination of Congress to force consolida- 
tions on a large scale. In any event, the 
rate-fixing power of the Interstate Con- 
may seriously affect 
the value of the security as it has in the 
rorthwest area where the story 
doubtedly familiar to all who hold bones 
of the Chicago, Milwaukee and St. Paul 
Railroad. 

Equipment trust certificates might be 
placed ahead of railroad bonds both from 
the viewpoint of security and from ther 
enviable record of “no loss to any i 
vestor.” I believe there have been but 
two eases on record of default in pay 
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ment of interest or principal and in 
these cases payment of full amount was 
eventually made. 


Public Utility Bonds~ 


Public utility bonds have had the 
closest study during the past five years 
by committees from our national associa- 
tion and the fact that the choicest of 
them are now legal in all the “mutual” 
states except New York has had a stimu- 
lating effect on market values and, what 
is even more important, a_ tendency 
toward more uniform systems of ae- 
counting on the part of the companies 
themselves. ‘ 

We have set up in the New York City 
headquarters of the National <Associa- 
tion of Mutual Savings Banks, a sta- 
tistical bureau on purpose to furnish us 
with the confidential facts on which to 
base judgment before investing in the 
bonds of any particular company. 
Telephone bonds come under this head 
and should be a reasonably sound in- 
vestment. 

Street railway bonds need not be 
touched upon except to say that I be- 
lieve they have turned the corner. In 
this class, come bonds of the Boston 
Elevated Street Railway and while they 
have at present a limited market, I be- 
lieve some of the banks outside New 
England would find them a satisfactory 
investment and I personally consider 
them absolutely sound in value as the 
state has established a service at cost 
plan which has successfully operated 
for the past ten years and is about to be 
continued for a longer period, probably 
25 years. 


Bank Stock 


Bank stock in the old days used to be 
a favorite form of investment. In facet, 
when I started my banking career in 
April, 1891, our institution had a larger 
investment in bank stock ($530,000) 
than in mortgages ($455,000). Today we 
have over $11,000,000 invested in mort- 
gages and $176,000 in bank stock. 

Times do change. The liability of a 
stockholders’ assessment, while remote, 
still acts as a deterrant in the minds of 
many savings bank boards. I should 
like you to consider the various pros and 
cons of interlocking directors which this 
subject suggests. With the prospect of 
cheaper money in the future, I cannot 
enthuse much on this type of invest- 
ment. 

In Massachusetts and other 
states, we ara permitted to make loans, 
not to exceed 12 months, on three-name 
paper, on individual notes with col- 
lateral and to certain corporations doing 
business or having a selling house in 
Massachusetts upon a sworn statement 
of their financial condition. 


some 


This was formerly a favorite method 
of many of our banks to keep assets 
liquid, but since the war this form of 


cJromMilwaukee 


| Ries ocean to ocean, from 
north to south, across the 
border into Canada and into 
the deep holds of ships, to be 
consumed in far distant coun- 
tries, go tons of cheese, tons 
of candy, tons of macaroni, 
food products manufactured 
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Food of Quality-Food in Quantity 
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tons of pork and other 
in Milwaukee. 


For second in importance among Milwaukee's diver- 
sified industries are its food products. Everything 
from a rasher of bacon for your breakfast to dessert 
and sweets for your dinner. The value of the product 


in 1926 was $128,909,675 
was export business. 


of which $15,284,803 





Milwaukee Food Product Facts 


Fourth largest candy center in U.S. 
Largest gelatine plant in the world. 


One firm leads the world in the 


shipping of bread. 


Its city-made country sausage famed 
far and wide. 


Its cheese is served in every way 
in every clime. 


And if you are thirsty, Milwaukee beverages meet your needs. 
Behind Milwaukee’s great industries is a great bank 


which will meet all your financial needs in this section. 


FIRST WISCONSIN NATIONAL BANK 
MILWAUKEE > 


Capital and Surplus 
Ten Million Dollars 








reserve has been gradually reduced and 
government bonds have been substituted. 
Stocks of railroads and various other 
corporations are found on some bank 
statements, but in my judgment, should 
be rather a last resort for savings bank 
funds. 

As to Joint Stock and Federal Land 
Bank Bonds which, as the cireular says, 
the “Instrumentalities of the United 
States Government”, whatever that may 
mean, they are, to my mind, a clever 
attempt on the part of Congress to at- 
tract the investment of Eastern capital 
to the great agricultural sections of the 
country, where in the past many invest- 
ors have met disaster. With the bait of 
tax exemption, they should appeal to the 
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avaricious taxdodger and in the event of 
future misfortune, it would be better for 
us if they were in the hands of private 
investors. I do not believe they should 
have a conspicuous place in the invest- 
ment of savings deposits. 


W. A. Lankton, for the last five years 
with the Union Trust Co. of Chieago, 
has assumed charge of the trust depart- 
ment of the Central Wisconsin Trust 
Company, Madison, affiliated with the 
First National Bank. The Trust de- 
partment of the Central Wisconsin 
Trust Company is the largest in Wis- 
consin with footings of approximately 
$12,000,000. 
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Interested Trust Prospects 
—A plan guaranteed to 
bring them... ... 


Mr. Trust Officer— 


Has it not been your experience 
that a large majority of people who 
come to discuss Will Making and 
Estate Management with you, name 
your institution as Executor and 
Trustee in their wills? 


Then does not your problem in 
securing more Trust Accounts be- 
come primarily a matter of multi- 
plying your opportunities to discuss 
Corporate Executorship with likely 
prospects? 


Interested listeners are assured 
through the use of our ‘Little Trust 
Library’’ trust promotion plan. So 
well founded is the fact that this 
campaign will produce—that it is 
now sold with a positive guarantee 
of results. 


It is available to one bank or trust 
company in a city. Complete in- 
formation will be sent you by mail. 
No salesman will call. You incur 
no obligation in asking for the 
Little Trust Library Plan. 


STAPLES & STAPLES, Inc. 


OFFICES 10 SOUTH TENTH ST MOND, VIRGINIA 








Send for 
this 


CREDIT MANAGERS 


| Bey us show you how the 
Lawrence System of Field 
Warehousing will protect your 


loans to manufacturers by en- 

abling you to get title to any 

marketable merchandise they 

may have without removing it 
from their plants. 


Send to our nearest office for the booklet 


[AWRENCE WAREHOUSE 
(COMPANY 


A. T. GIBSON, PRESIDENT 


37 Drumm Street 29 So. La Salle Street 
SAN FRANCISCO CHICAGO 
Dexter-Horton Bidg. W. P. Story Building 

SEATTLE LOS ANGELES 
Gibson Terminal 
OAKLAND 
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WHAT THE OVERSEAS FLIGHT 
MEANS TO BANKERS 
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PEED in the transit of important 
collection items is worth dollars and 
cents to bankers. Therefore, the 33- 
hour flight of Col. Lindbergh from New 
York to Paris mean millions 
dollars in savings to bankers who trans- 


may of 
act foreign business for themselves and 
customers. 

If items to be cleared can be sent 
from New York to Europe in two days 
instead of six, the interest for four days 
will be saved. 

So many of the transfers of money 





This is the type of map carried by Col. Lind- 
bergh on his historic flight. He had seven of these 
pocket maps, as follows: Eastern States, Canada, 
Nova Scotia, Newfoundland, Ireland, England, 


and France. 


between America and Europe are now 
in dollars that this saving is rather easy 
to figure. In an article in the October 
issue of THE BANKERS MONTHLY, it was 
shown that one bank saved $100 a day 
on its New York clearings by using the 
night air mail which, when on time, 
saves one day’s interest. 

When a four days’ saving of interest 
can be made instead of one day, you ean 
readily see that trans-oceanic air mail 
will save millions of dollars for Ameri- 
ean Bankers and incidentally for Ameri- 
can business. 

Without doubt, trans-oceanie air mail 


will come. We are so accustomed to 
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airplane mail deliveries here in the 
United States that we don’t pay much 
attention to it any more. It is now part 
of the routine. While there is still much 
development to be expected before regu. 
lar trips will be scheduled over seas, the 
success of Col. Lindbergh in navigating 
the ocean and in analyzing what will be 
needed to make flights 
more practical promises this develop- 
ment in the near future and many of us 
will see the time when this flying will 
also be a matter of routine. 


trans-oceanie 


There can be no doubt 
but that bringing the na- 
tions closer together in this 
way will greatly increase 
foreign trade. It will be 
easier and quicker to make 
personal contacts with for- 
eign customers and _pros- 
pects when passengers may 
be transported to Europe 
in 48 hours instead of six 


days. Nations and their 
people will know more 
about each other because 


of this closer contact and 
this closer knowledge will 
both inspire confidence 
and inerease the desire for 
interchange of 
dise. 


merehan- 


; 


Perhaps the greatest im- 
mediate effect of Col. Lind- 


bergh’s visit to Europe 
is the cementing of the 
friendship of nations. No 


diplomat has so far been 
chosen who has so 
pletely won the hearts of 
= the people of France, Bel- 
gium and England as did 
Col. Lindbergh. 

The kindred feeling of 
sportsmanship was demon- 
strated to be an impor- 


com- 


ee it 


tant element in interna- 
tional banking, as well as_ interna- 
tional politics. Possibly if we were 


to choose a diplomat with the same spirit 
and boyish genuineness as possessed by 
Col. Lindbergh, we would get similar 
results from our diplomacy. 

Certainly this young man has taught 
us all a lesson—“It pays to be yourself.” 

One of the interesting recognitions of 
the flight from San Diego to Paris by 
Col. Lindbergh, is a resolution adopted 
by the San Diego Chapter of the Ameri- 
can Institute of Banking. This resolt- 
tion provides for the erection of a suit- 
able memorial on the spot from whieh 
Col. Lindbergh started on this memora- 
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ble air trip across a continent and an 
ocean. 

The fund is to be raised by public 
subseription and contributions from one 
cent up are to be received. Some famous 
sculptors have requested that they be 
allowed to submit designs in competition. 
Mr. Seroggs, cashier of the Seaboard 
National Bank, Los 
honor of originally suggesting the plan. 


Angeles, has the 


LONSDALE CONGRATULATES 
LINDBERGH 


John G. Lonsdale, president of the St. 
Louis Clearing House Association and 
head of the National Bank of Com- 
merece in St. Louis was among the first 
to send a special eablegram of congratu- 
lations to Chas. Lindbergh, the daring 
St. Louis flyer who made the successful 
hop from New York to Paris. 

When Mr. Lonsdale felt certain from 
the reported progress of the flyer that 
he would be successful in his undertak- 
ing, he sent a eablegram directed to 
Le Bourget Field in Paris. This mes- 
sage, which was waiting for the aviator 
when he arrived, read as follows: 

“Spirit of youth and spirit of 
St. Louis invincible combina- 
tion which bankers of St. Louis 
proudly proclaim. Congratu- 
lations.” 

It was signed by Mr. Lonsdale as 
head of the Clearing House Association 
and therefore spoke for all of the mem- 
ber banks of the city. 


USING MAPS IN 
WINDOW DISPLAYS 


The Peoples Trust & Savings Bank of 
Chieago, capitalized interest in the over- 
seas flight of Captain Lindbergh by 
placing a large wall map of the United 
States in one corner of the window, an- 
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A huge crowd was constantly attracted to the window pictured above. 


Is Your Bank Located 


in an 
Industrial Community? 





RIND do you want to draw more business from the thrifty, 
well paid men and women living and working around you? 


If so, we have just the plan for you, and material 
ready to use, that was particularly built to appeal to this class. 
It reaches the heart of both the American and foreign born, 
and can be furnished in foreign languages as well as English if 
your conditions call for it. 


It’s NEW, EFFECTIVE, LOW IN PRICE. 


Write us for full information, prices, and samples 


oe 


Che Financial @ Advertisements 
Corporalion 


1145 Noble Street 





Chicago, Illinois 





other map of Europe in another corner 
and a map of the world in the center. 

On each of these maps Captain Lind- 
bergh’s flight was traced by placing 
colored headed tacks. As his loeation 
was changed, these tacks were adjusted 
to show the route he had traveled. A 
small American flag showed his present 
location. On-a ecard in one corner, the 
bank placed a card with the following 
printed on it: 


WANTED MEN AND WOMEN 
WITH AMBITION 


Many people open small savings ac- 
counts who never make a single deposit. 
This bank is looking for men and women 
who want some of the bigger things in 
life and who have the will power to save 
a part of each month’s salary. If you 
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seriously want to get ahead, we will 
welcome your account. 

This is an illustration of how eurrent 
news may be used to attract attention to 
bank windows. 


. 


The Pioneer Trust Co. Kansas City, 
Missouri has added A. N. Gossett to its 
directorate. 


At a meeting of the board of directors 
of the Farmers National Bank, Knox- 
ville, Illinois, H. G. Etnire was ap- 
pointed trust officer and R. H. Cronoble, 
assistant trust officer in its newly created 
department opened for the purpose of 
handling trust funds, estates and ‘such 
other properties that may come under 
this jurisdiction. 


In the upper left hand corner is a picture of 
Some of the people who followed the news of Lindbergh in the window display. The maps are attractive in themselves, 
but when the tacks are added to show the progress of the flight, the window becomes a news bulletin. 











TOWN 


(GUARD PROTECTION 


3. HOW TO EQUIP THE GUARDS 


Advice given to guards—Securing arms at low cost 
How to provide transportation for pursuit 


By R. C. SAUNDERS 


Manager, Protective Departmeni, I!linois Bankers Association 


T the time of the writing of this ar- 

ticle, 2,854 business men have been 
carefully selected, each one regularly ap- 
pointed as a deputy sheriff, to act under 
the direction of a county sheriff. 
men make up the town guard of the 
Illinois Bankers Association in 70 coun- 
ties which have completed the organiza- 
tion. 

The equipment consists of more than 
1,700 sawed-off pump shot guns, more 
than 1,100 rifles, about 375 
40,000 rounds of buck shot, 20,000 
rounds of ball shot gun shells, 
and approximately a million rounds of 
rifle cartridges. 

When one stops to think of this great 
army of  splendidly-armed, 
business men who have taken enough 
interest in the safety of those who are 
legitimately employed in the 


revolvers, 


single 


high-class 


various 
banks and other places of business to 
volunteer their services, is it any wonder 
that bank burglary and robbery losses 


These . 


in Illinois have fallen off from $589,000 
during the 15 months before this organ- 
ization was started, to less than $47,000 
loss during the past 17 months sinee the 
movement was well under way. 


Town Guards Free To Make Plans 

In taking up the matter of organiza- 
tion of the town guard, we would like 
to explain that it is not the policy of 
the association to lay out hard and fast 
rules to be followed by guards. We sug- 
gest certain details to be worked out in 
each community. We work on the prin- 
ciple that the guards have minds of 
their own, know their individual com- 
munities better than any one else and 
know better than any one ean tell them 
how best to furnish protection. 

In this way, we create a great deal of 
interest that we would not otherwise ob- 
tain. We want every guard to feel that 
he has had much to do with the organiza- 
tion of his own community. 








in many capacities. 
held up.” 
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R. C. Saunders, who has studied crooks and holdup men in many states and 


He says, “The careless banks are the ones that will be 


We know from experience that pre- 
eceding every important bank burglary 
or robbery an advance man, “spotter”, 
or, as the crooks term him, “the gander” 
goes in, looks over the bank, the streets 
of the town, and all the surroundings 
and makes a report to the gang before 
the attack comes off. 
careful watching of the community, and 
that a plan be worked out so that when 
bandits do come to town they will be 
observed, perhaps picked up and inter- 
rogated. Or, if the situation justifies 
such action, they may be placed in jail 
until a satisfactory account ean be furn- 
ished. It must always be born in mind 
that the throwing of a man in jail should 
only be done after advising with the 
sheriff as he is responsible for the acts 
of his deputies. 


So we suggest the 


Watching for Suspicious Characters 


In watehing the community for sus- 
picious strangers, much stress is laid on 
being able to identify these strangers 
should the guard be ealled upon later 
to do so. We try to impress upon the 
guards that the kind of clothes worn is 
not so important. 

Thieves know dark colored clothes, 
black shoes, and a dark fedora hat are 
so commonly worn that the description 
of a person’s clothes would not be ot 
any particular advantage to the officers, 
so you will usually find an advance man 
wearing dark clothes. 

Our suggestion is to watch for an ir- 
regular feature, a finger off, a scar, 
heavy or light growth of hair, a peculiar 
gate or any other peculiarity that would 
make the guard sure of his being the 
same person if he saw him again. 

The second matter of importance i 
laying out a definite plan to spread in- 
formation quickly, in case of an emer- 
geney. The plan is to furnish each 
guard with two blank telephone listing 
cards, one to be used in his home, the 
other to be used in his place of business 
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Ideal Deposit Vault Equipment 
National 16 Inch Plug Type Door 


Another Distinctive Design Built for Deposit Vault of 


UNITED STATES NATIONAL BANK 


INDIANA HARBOR,’ IND. 
COL. WALTER J. RILEY, PRES. 


Note especially the level passage to vault from banking room 
impossible with round cornered doors this size 


THREE VITAL FACTORS 


To Banks Contemplating New Vault Equipment 
PROTECTION - APPEARANCE : PRICE 


Regardless of whether you buy from us, write for information 


WHY?P 5. National Engineering obsoletes the commonplace 
. National Bank-Vault Doors are covered by a five- with 24 exclusive designs. 
year Guarantee against burglarious attacks. . National provides protection against daylight 
2. National doors weigh 25 to 30° more than com- robbery. 


petitors’. . National introduced the Vault Systematizer. 
. National Bank-door construction is preferred by . National prices are consistently lower than com- 
Banks who investigate. petitors’. 


. National made available the Plug-Type door for - You should get a complete proposition covering 
all Banks. your entire vault equipment. 


HECK THIS LIST. MAIL THE COUPON NOW. 


ESTABLISHED 1883—44 YEARS AGO PLEASE CHECK (Vy) AND MAIL 


7 The National Safe and Lock Company 


THE NATIONAL SAFE ii... ee 
AND LocK COMPANY | 


information concerning: 
| CO Bank Vaslt Doors © Fireproof Vault Doors 
GENERAL OFFICES—2345 EAST 69th STREET | Cl Daylight Robbery | Mirrored Partitions 
WORKS—EAST 69th TO 70th ST., AND PENNSYLVANIA R. R. | C) Vault Linings C) Chests 
C) Grille Partitions C) Paneled Ceilings 


CLEVELAND, U. S.A. C) Safe Deposit Boxes [) Vault Lockers 


| C Vault Svstematizers (] Fireproof Safes 
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» om enables you to offer your custom- 


ers new and better Safe Deposit Service 


Every banker is desirous of 
building up his safe deposit 
business. It has been diffi- 
cult, however, to find a dis- 
tinctive appeal. Yale en- 
ables the live aggressive 
banker to offer something 
new and something better 
in the New Yale Sealed Key 
Safe Deposit Lock. 

Here is a lock which is 
unique, for it is compulsory 
for the customer to handle 
the keys before the custo- 
dian, and no one else can 
handle them without the 
customer’s permission. The 


keys are sealed at the fac- 
tory in tough fibre enve- 
lopes — and the customers 
open the envelopes and are 
the first to see and handle 
the keys. The vault em- 
ployees do not know what 
key any customer selects. 


The result: Protection, 
full and complete, for every- 
one concerned. 


Let us tell you more about 
this new Yale development. 
Send for the bulletin on the 
“*Yale Sealed Key Safe De- 
posit Lock.” 


The Yale & Towne Mfg. Co., Stamford, Conn., U.S.A. 
YALE MARKED IS YALE MADE 


and to be filled out and posted along 
side of his phone. Each bank in the 
town is furnished a supply of four to 
be used in the banker’s home and bank 
in the same way. 

The sheriff’s name and telephone num- 
ber is the first one appearing at the top 
of the card. Then come the names and 
numbers of the town guards in that town, 
and then the names and numbers of 
town guards banks or officers in the sur- 
rounding towns. 

The sheriff, of course, is first notified, 
and he in turn has a list of names and 
numbers of surrounding sheriffs and 
police officers. When the call comes in 
to his office, even in case of his absence; 
the list is there and some one is instruet- 
ed to place the ealls for the surrounding 
sheriffs advising them of the robbery 
and they in turn eall their respective 
town guards in their county and in that 


way spread a net over a large area 50 
to 75 miles in any direction of the rob- 
bery. 


Vantage Points Selected 


Of course the most important thing 
in laying out a town guard plan is to 
be sure no innocent person, including 
town guards, are either killed or injured 
during a robbery. To that end we urge 
the guards to anticipate the robbery of 
the banks in their respective towns. We 
tell them to plan to operate from points 
of advantage without danger to them- 
selves. We suggest second story win- 
dows behind brick or stone walls, or on 
top of buildings where they cannot be 
seen, or injured. 

Then we suggest the installation of an 
automatic silent alarm to connect the 
guard’s place of business with the bank, 
so that as soon as the bank robbery 
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starts, the guard will be notified. 

Regarding the location of the equip- 
ment in the hands of the guard, we sug- 
gest that the gun be well oiled and jp 
some handy place out of sight of the 
public, and the ammunition kept close 
by. We also suggest that an extra suit 
of slip-on clothes be kept handy and 
perhaps a pair of rubber boots, so that 
the guard’s good clothes will not be 
spoiled in case of pursuit. 


Transportation for Pursuit 


Then there is the question of trans. 
portation in case the wires of the tele- 
phone and telegraph have been cut, 
which frequently happens. We suggest 
the arranging with several citizens that 
their autos may be used, and that they 
give a little attention toward the keep- 
ing of their cars full of gas and oil, so 
that if they are pressed into service, 
they ean drive a long distance without 
refilling. This plan is of no extra ex- 
pense and little trouble to any interested 
citizen. 

One of the best plans for calling out 
the guard that we know of is a fire siren. 
A certain blast of the siren calls the 
guards for out of town service. In just 
a minute or two, a large ear rolls down 
onto a certain street crossing and with 
the same rapidity of a volunteer fire de- 
partment, the car is loaded with armed 
guards dressed in old clothes and rub- 
ber boots; ready to cover any kind of a 
situation even to following a_ bandit 
through streams or swamp. 


The Right Equipment 


The question of equipping the town 
guard has been of great concern to us. 
During the first year of organization by 
the Illinois Bankers Association, obso- 
lete rifles and ammunition were pur- 
chased from the government at a very 
low cost, but with this obsolete equip- 
ment came many complaints. 

A great effort was made to bring the 
cost of new equipment for the town 
guard units within reach of even the 
smallest town. At the present time we 
are able to set up a standard three guard 
unit, equipped with indemnifying bonds 
for the sheriff, accident policies, stars, 
one high-powered rifle, 100 rounds of 
rifle ammunition, two sawed-off ham- 
merless 12-gauge pump shot guns, 50 
rounds of buek shot, 25 ball shells, three 
gun cases, three cleaning rods, three 
tubes of gun grease, and 100 rifle tar- 
gets for $105. 

In units of four guards, we suggest 
two rifles and two shot guns; in units 
of five, two rifles and three shot guns: 
and in larger units, we usually add a 
greater per cent of shot guns. 

The policy of the association is t 
discourage the use of revolvers, for the 
reason that a revolver in the hands of the 
average citizen does not create much fear 
in the heart of the bandit, while the shot 
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n and long range rifle does. Besides, 
guards will use these guns only in an 
emergency and it is not the wish of the 
association to encourage the carrying of 
concealed weapons. 


Advantage of Shot Guns 


The reason we recommend sawed-off 
shot guns is this: 

The 20 inch barrel will give best re- 
sults with buck shot because the powder 
js burned in from 17 to 20 inches after 
the gun is fired. As a result, highest 
velocity and greatest penetration is ob- 
tained at from 17 to 20 inches. Added 
length to the barrel only inereases fric- 
tion and slows down the velocity and 
penetration. 

The best load obtainable is 12 balls 
of No. 4 buck shot. This load will kill 
at 100 vards and by actual test, has 
been known to kill up to 130 yards. 

At 80 yards, the entire charge should 
go in a cirele six feet in diameter. At 
130 yards, by actual test, three balls out 
of the 12 hit an outline target the size 
of a six foot man and hit hard enough 


to kill. 


Guard Shoots Provided 

The matter of practice several times 
each year is urged by the Association. 
This, of course, is done under the diree- 
tion of the sheriff or some one designated 
by him. The practice is carried on aec- 
cording to the U. S. army rules and it 
is surprising how well these guards 
shoot. 

A state shoot was carried out last 
season, another is being worked out for 
this year, this is under the direction of 
Lieut. W. E. Rowens who is assistant 
manager of the protective department 
of the Illinois Bankers Association. 





PAYROLL LOSSES 
EXCESSIVELY HEAVY 


The committee on payroll problems of 
the American Bankers Association made 
an extensive questionnaire survey the 
report on which was given at the spring 
meeting of the executive council of the 
A. B. A. at Hot Springs, Ark. 


The report says that the questionnaires | 


indieate that banks as a whole favor the 
substitution of the payroll cheek for 
cash in paying wage earners, notwith- 
standing this method means more work 
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Chicago, Ill, 












for the bank, because it diminishes the 
hazards to money and life. 

Criminal records show that bandits 
during the past six months took over 
$2,000,000 in loot and caused the death 
of Over a score of messengers. The com- 
mittee is of the further opinion that due 
to the multiplicity of these items some 
method of identification of the payee 
smilar to that adopted by distributors 
of travelers checks should be evolved, 
and further, that the bank should re- 
qure indemnity against loss for pay- 
ment on forged endorsements. 
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Undisputed Superiority 
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WILSON 
VENETIAN BLINDS 


Keep out the glare, let in the air. 


Control light and ventilation. 
For banks, offices, etc. 


Send for Catalogue No. 47. 
THE J. G. WILSON CORPORATION 


MORRIS S. TREMAINE, President 
11 East 38th Street, New York City 


Established 1876 -i- 
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RENEWED FAITH IN 
ARKANSAS CREATED BY 
BANK ADS 


7ITH the receding of the waters 
of the great Mississippi floods, 
the trouble is by no means past. 
of the people literally have no homes to 
go back to, for their homes have floated 
away. The problem of reconstruction 
after the devastation wrought by the 
mud and water is a real one. It is only 
natural that many of those who suffered 
most should, for a time at least, feel dis- 
couraged and depressed. 

It was to offset this feeling of dis- 
couragement that the American Southern 
Trust Company published in the Little 
Rock papers a full-page message of 
hope entitled “Faith of Our Fathers.” 
The words of the old hymn seemed to fit 
the situation exactly. While recogniz- 
ing the seriousness of the situation, the 
message challenges the uneconquerable 
spirit of the South which has risen 
above every other crisis in its history 
and will rise above this one, evolving a 
better, greater state than ever before. 
As the farmers suffered the greatest 
loss, an illustration appealing to them 
was used. 

The slogan, “Have Faith in Arkansas” 
which appears at the close of the mes- 
sage, was adopted by the bank some 
time ago for use on much of its adver- 
tising. 

Not only the outside world, but many 
inhabitants of the state as well, have 
had only the slightest realization of the 
vast resources the state 
has been said many times that if all its 
resources were developed, Arkansas 
could’ easily live independently within 
its own boundaries. Unfortunately, 
many of these resources have remained 
undeveloped, largely through lack of 
capital. Their very existence has been 
practically unknown to the great major- 
ity, both inside and outside the state. 


Some 


possesses. It 


Last year the bank ran a series of ad- 
vertisements based on the state’s re- 
sources and showing how they justified 
an inereased faith in Arkansas. 


This year the ads are showing the 
practical use that can be made of these 
resources. A series now running bears 
the general title “Industrial Opportuni- 


ties in Arkansas.” These ads have cov- 
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To build faith in Arkansas 


ered such subjects as “Arkansas as a 
Paper Mill Center”, “Textile Mills for 
Arkansas”, and “Clay Products for 
Arkansas.” 

The ads are specifie and the bank is 
careful to make no broad claims which 
cunnot be substantiated. The ads do 
not claim that every industry will thrive 
in the state but they point out certain 
industries that would do well here, and 
show why. 

In running these advertisements the 
bank feels that it is helping all parts 
of the state and all banks in the state, 
for any industry however small, that 
locates in a community benefits the bank 
in that community. That the banks 
throughout the state recognize and ap- 
preciate this is evidenced by their let- 
ters on the subject. 


—MINNIE A. BUZBEE. 





INTERSTATE TRUST TO 
MERGE WITH 
FRANKLIN NATIONAL AND 
BLOOMINGDALE BROs. 


The Interstate Trust Co. whieh re- 
cently acquired the business of Bloom- 
ingdale Brothers, private bankers, has 
announced that the Franklin National 
Bank would be merged with the trust 
company. Combined resources of the 
three institutions will exceed $26,000,000, 
The proposed consolidation has been ap 
proved by the boards of directors of th 
respective organizations. 

George S. Silzer, president of the In- 
terstate Trust Co. and former governor 
of New in the 
merger said that it would provide ; 
greater and broader field of usefulness, 
increasing the facilities of the company 
to serve not only downtown New York 
but also the Hudson and Franklin Street 
districts and the Fifty-ninth Street and 
Lexington Avenue sections of the city. 
The two institutions to be taken over 
will be operated as branches of the 
trust company. 

Upon completion of the consolidation. 
the Interstate Trust Co. will increase it: 
capital from $35000,000 to $3,800,000 
and have a surplus of $1,300,000. 

Organized last October, the Interstate 
Trust Co. has expanded rapidly since 
that time, increasing its deposits from 
$2,693,759 at the opening of its business 
to more than $12,000,000. The aequisi- 
tion of the Franklin and Bloomingdale 
banks will swell deposits to approxi 
mately $19,000,000. 

The entire personnel of the Franklin 
National Bank, which will be operated 
as a branch of Interstate Trust Co., wil 
be maintained. Arthur P. Smith, pres 
dent of the Franklin institution, wil 
become vice president of the Interstate. 


Jersey, announcing 


Frederick E. Gymer, Assistant Ad 


vertising Manager of the Cleveland 
Trust Co., has resigned to join the Mel- 
len Associates, advertising agency 
Honolulu. 

Gymer, who has been with the bank 
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the past five years, was formerly with 
Fuller & Smith, advertising agency and 
during previous periods, assistant ad- 
vertising manager of the Cleveland Trae- 
tor Co., and in the advertising depart- 
ment of the Cleveland Metal Produets 


Co. 


HOW TO JUDGE 
COLLATERAL 


(Continued fram page 15) 
execution of the note was an ultra vires 
act, inasmuch as the laws of the state 
of the incorporation of the maker pro- 
vided that no corporation should pur- 
chase the stock of another corporation. 

It was brought out on the trial of 
that ease that the bank officer had ques- 
tioned the customer as to the considera- 
tion which had passed to the maker of 
the note and had been informed in con- 
nection therewith, as above, as a result 
of which the bank was charged with ful! 
notice of the fact that one corporation 
had attempted to purchase stock in an- 
other corporation, and being presumed 
to know the law, should have known that 
the consideration of the note being ultra 
vires, the instrument was absolutely void. 

It is safe to say that the question of 
examining a note offered as collateral 
for negotiabilitvy could be entirely over- 
looked, providing the question of matur- 
ity was checked, without your sustaining 
any considerable loss. The question of 
the regularity of a promissory note from 
a purely mechanical standpoint however 
eannot in any ease be overlooked. 

I do not recall ever having been called 
upon to foreclose on promissory notes 
as collateral without being faced with 
perplexing questions because of the fact 
that just such mechanical irregularities 
were permitted to intervene. The note 
perhaps is not dated and it then becomes 
a question as to whether or not we took 
it before maturity if the period is in- 
dicated only in days. 

During my experience, I have found, 
in many cases, notes being turned over 
to me for my attention that were not 
endorsed by the payee. I reeall an 
instanee where a number of notes were 
referred for foreclosure and the payee 
had endorsed all of them “without re- 
course” and that fact had never been 
noted. 

I recall an instance recently where a 
large number of notes were offered as 
proposed collateral to a loan to a bank 
with a form of assignment on the re- 
verse side thereof instead of a blank 
endorsement. Had those notes been 
accepted as eollateral to the loan re- 
quested by the bank to whom they were 
payable and had that bank closed, all 
the makers of that paper would have 
been in a position to set off the amount 
of their deposits in the closed bank. 

Quite frequently, you will find that 
the amount of the note indicated numer- 
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and your safe deposit boxes 
are protected by the 


Safest Lock known to Banking 


TheSsG Changeable Sealed Key Lock 


Because it is designed with such ruggedness and so accurate- 
ly machined, the S&G Changeable Sealed Key Lock costs 
a little more than the ordinary safe deposit box lock, but a 
three months’ renting absorbs this slight additional invest- 
ment. Then your boxes are protected by the safest lock 
known to banking. There is no further expense for resetting 
or repairing. Once attached, it never leaves its box. A new 
renter, under the supervision of the Custodian, sets the lock 


to fit his key. 


For complete information about the S&G 


Changeable Sealed Key Lock for safe deposit boxes, address: 


Sargent & Greenleaf Inc. 


ROCHESTER, NEW YORK 


Makers of good bank locks for Main Vault Doors, Vault Day Gates, Cashiers’ Lockers, 
Emergency Doors, Tellers’ Wickets, Tellers’ Cages, Safe Deposit Boxes, Grille Gates. 








ically does not agree with the written 
amount, and since it is the latter amount 
that governs under the law, that point 
becomes particularly important. I once 
found a note bearing the numerical 
amount of $15,000.00 among the col- 
lateral of a bank while the written 
amount indicated that it was payable 
in the amount of $15.00. 

It is not at all unusual in going over 
bank collateral to find notes heing ac- 


cepted after the maturity thereof, and_ 


I would not say that it was unusual to 
find banks holding notes among their 
collateral after maturity without giving 
any attention to the matter of protest 
to fix the liability of the endorsers, or 
without giving any attention to the eol- 
lection thereof. 
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I do not think it is too much to require 
that when a bank takes promissory notes 
as collateral, it should know absolutely 
that there are no mechanical irregular- 
ities in connection therewith. Ascer- 
taining such irregularities is purely a 
mechanical proposition; it only means 
that somebody in the bank must assume 
the duty of giving such collateral 
thoughtful and intelligent examination. 

I can appreciate that when times are 
good and everybody is paying what he 
owes, all banks are apt perhaps to grow 
a little careless in the matter of seeing 
to it that loans are thoroughly 
in every way and it is only when times 
begin to get bad and the payment of 
loans slows up that we come to a full 
realization of the penalties. 
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BANDITS AVOID THESE BANKS 


Bank buildings may be designed to discourage 
daylight hold-ups—Two examples 


AYLIGHT hold-ups are becoming 
so common, ¢ause banks to lose so 
much money, and destroy so many lives, 
that no bank ean afford to plan a new 
building days without giving 
bandit protection careful consideration. 

Bandits attack careless bankers. 

The banker who protects himself, is 
usually in very little danger of being 
held up. The layout of the banking 
room and the construction of the build- 
‘ng may be such as to greatly discourage 
bandit attack. To illustrate this point, 


these 


By EMIL LISKA 


Bank Architect, Chicago 


I will mention two bank buildings that 
I have recently designed and which are 
now in use, that illustrate the various 
points. 

In designing both of them, I planned 
to seatter the employes through the 
building in such a way that even a large 
gang of hold-up men would have diffi- 
culty in getting them all rounded up be- 














The beautiful interior of the Western State Bank is not 
marred by the neat steel shield above the vault. 


48 





fore an alarm would be sent in to police 
headquarters. 

A center lobby is used to accomplish 
this with tellers’ windows on both sides. 
In the Homewood State Bank, Home- 
wood, Ill, the savings tellers are on 
one side and the commercial tellers on 
the other. A part of the offices are on 
each side of the building with confer- 
ence rooms adjacent to them. The vault 
is at the rear end of the building with a 
full view of the lobby and there are 


two wickets in front of the vault, 





ee 


The guard on this attractive balcony has plenty of fresh 
air and sufficient room to walk back and forth. 
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HOME BANK & TRUST COMPANY 
Ashland Ave. and Division St. 
Chicago, III. 
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BANK SPECIALISTS 


ENGINEERS ARCHITECTS DESIGNERS INTERIORS 
BANK BUILDINGS COMPLETE EQUIPMENT VAULTS 


Write for Our Beautifully Illustrated Portfolio on Bank Art Shcwing Our Work 


K. M. VITZTHUM @ CO.,, INC. 


VITZTHUM—BURNS, Architects 


307 North Michigan Avenue, Chicago, Illinois 
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By using a center lobby with the employes distributed well over the whole 
floor and alarm buttons at every desk, this bank has protected itself well 


against holdup. 


through which the vault guard has com- 
plete view of the lobby. 

With this arrangement, a gang of 
bandits would find it necessary to place 
one of their men at every wicket before 
any indication was given that the bank 
was to be held up which would take 
more men than are to be found in most 
bandit gangs. 

Alarm signals are placed available to 
every person in the bank and there are 
several extra alarm signals scattered 
here and there in convenient locations. 

This same general layout was followed 
in designing the Western State Bank of 
Cicero which is, by the way, the only 
bank in this vicinity that has not been held 
up from one to three times. The prin- 
cipal difference between the two banks 





is that the Western State Bank is larger 
and has more wickets, but the general 
arrangement is exactly the same. 

In commenting on the importance of 
being protected against bandits, Henry 
S. Tykal, cashier of the Western State 
Banks says: 

“We have learned, largely from the 
experience of other banks that have 
been held up, that customers expect the 
banker to protect their lives as well as 
their money. Customers have been 
killed in holdups as well as bank officers 
and employes and every time there is a 
holdup in this vicinity, numbers of 
people come in with their pass books 
and tell me that they want to bank with 
us where they know that their lives will 
be protected. The thought that was 











WESTERN 
STATE 
BANK 


CICERO, ILL. 
(Chicago Suburb) 


J. W. Jedlan, President. 





HIS bank, recently completed, is built of Indiana limestoné, 


with polished granite base. 
marble and bronze, marble floors and cabinet walnut. 


The interior is of Italian 
De- 


signed and construction supervised by 


EMIL LISKA 


Bank Architect for 22 years 


First National Bank Building, Chicago, IIl. 


Personal service and superintendence. 
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used in planning our bank building. 
therefore, is bringing returns in man 
new accounts.” . 

The Western State Bank wanted som, 
special means of police guard protee. 
tion and so balconies were arranged 4 
each end of the banking room with ste¢| 
armour plate shields with port holes, 
through which guards 
covering the entire lobby. 

The baleony over the entrance to the 
bank is built entirely for the use of the 
guard. It is entered by a secret ep. 
trance which is covered by one of the 
shields. 

A bandit would have to study the 
layout for some time in order to find 
how the guard goes from the first floor 
to this door on the baleony. Even when 
he found the location of the door, it 
would be almost impossible for him to 
enter because the entrance is guarded by 
two steel doors that are carefully locked 
at all times. 

A guard with a rifle, a signal button, 
and a telephone, is located on this bal- 
cony during every hour that the bank 
is open. There is another guard who 
nothing but protect the bank 
against hold-ups who is stationed on the 
baleony at the opposite end of the room, 
just over the vault. The photographs 
reproduced with this article show the 
location of these three guard shields. 

The balcony over the vault is more of 
a publie baleony, being much larger and 
having ready access from the first floor. 

This bank has signal buttons in the 
basement as well as on the first floor 
and has two town guards, one located 
in an office on the second floor of the 
bank, the other located in an office 
across the street. 

There are two large gongs, one at the 
front and one at the rear of the build- 
ing. These gongs ring when the signal 
buttons are pushed and a signal is flashed 
to the police department. 
the gong rings, the town guards know 
that the bank is being held up and they 
immediately grab their guns and wateh 
from their windows in order that they 
may shoot any escaping bandit. 

The policemen on their balconies of 
course, are in a position to get the drop 
on any number of bandits, shooting 4s 
they do, from behind shields. Then there 
are several shotguns seattered about the 
bank where other employes may help 
in a fight if such a fight should be start- 
ed, but it is not likely that this bank will 
ever be held up for the bandits are well 
informed of the many precautions that 
have been taken. 


might — shoot, 


does 


As soon as 


Very often a bell signal, such as is 
used in this bank, in fact such as 3 
used in most all banks, often give 4 
false alarm. Mr. Tykal says that he 
has an arrangement with the police dt 
partment whereby he presents the chiel 
and his men with a box of cigars every 
time they come to his bank on an emer 
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geney call. Thus the police do not get 
diseouraged if they should have te 
answer several false alarms. 

These false alarms usually occur soon 
after the opening of a bank when the 
employes are not thoroughly familiar 
with the system. For example, one 
alarm occurred when the vault was not 
dosed properly. The combination is so 
arranged that it must be set on a cer- 
tain mark, otherwise the alarm is sound- 
ed a few minutes after the vault has 
been closed. 

It seems to me that the photographs 
reproduced herewith show that all of 
this protection may be had and still you 
may have a beautiful bank interior. 
When the architect understands the re- 
quirements of protection against bandits, 
he ean work the various protective 
features into the interior design in such 
a way as to make everything harmonize 
and serve as a part of the decorative 
effect. 


UNION TRUST, CHICAGO, 
OPENS NEW VAULTS 


The Union Trust Company, Chicago, 
has opened new safe deposit vaults. The 
vaults are identical in construction with 
those found in nine federal reserve 
banks. They contain over 500 tons of 
conerete and steel and embody every 
feature of modern vault construction. 
The walls, floor and ceiling are 30 inches 
thick and are constructed of a special 
hard mixture of concrete reinforced 
with steel beams. 

Special attention has been given to 
the convenience of patrons. The vaults 
may be reached easily by elevator or 
stairway from the Madison Street or 
Dearborn Street lobbies. Sixty private 
coupon booths and conference rooms en- 
able patrons to refer to the contents of 
boxes in absolute privacy. The booths 
and conference rooms are equipped with 
annunciators to summon attendants. 

Safe deposit boxes are provided in 
eighteen sizes to meet varying require- 
ments. There is also a large trunk vault 
for the storage of trunks, silverware, 
and other bulky but valuable articles. 

Each renter of a box chooses a key, 
Which is then fitted to his box, 50,000 
variations in key combinations being 
possible for each box. Some of the 
boxes are fitted with combination locks, 
each of which has 100,000 
variations. 

Electrically operated registers, one a 
ash register and the other an access 
register, contain special features which 
greatly facilitate the prompt handling 
of customers’ business. 


possible 


CORNER STONE LAID FOR 
NEW CHICAGO BANK 
Copies of all Chicago newspapers 
Which related the epie of Lindbergh’s 
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room 3 the 
Peoples Trust 
Company at 
Frackville, Pa., 


A Blind Side 


HE — opinion of a bank is fixed largely by three factors: - 


the 


Strong personnel can make a bank, can literally force it to grow. 
But a strong personnel wastes much of its energy when it must force 
a bank to success against the impediment of a poor building. 


The Bank and its Building are almost one in the public mind. 
House a bank in a building which pictures the strength of that 
bank’s personnel and its statement, and you have added a stron 
link in the evidence upon which a favorable public opinion is cial 


TILGHMAN MOYER:COMPANY 





ank’s statement, its personnel, an 
“good” bank, in the public mind, is the one that presents the same 
strong impression from each of these angles. The steadiest growing 
banks are those which keep the three factors in balance, not depend- 
ing upon excellence in any one to offset weakness in the others. 


has a heightened 
appeal added to 
it by the glow of 
the late alate 
sunlight. 


its building. The 





The Design, Construction and Equipment of Bank Buildings 


ARCHITECTS 


SHALL we send you a copy of our Book, 

“Building the Bank for Business’’? 
Leonard P. Ayres, Vice-President of the Cleve- 
land Trust Company, says of it, ‘I am gen- 
uinely interested in the subject and the book.’’ 
You will find unexpected suggestions in its 
138 pages. The coupon will bring it to you 
without cost or obligation. Just fill it out 
and mail. 


- ENGINEERS 


TILGHMAN Moyer ComMPANY, Allentown, Pa. 


Gentlemen: Without obligation, please send 
me a copy of “Building the Bank for Business.” 


Name:_ - - a 
Address: acta —=* ——— 








flight to Paris and those reporting the 
Chamberlin-Levine flight to Berlin were 
sealed in the corner stone of the new 
State Bank Building, at Monroe and 
La Salle Streets, Chicago. 

Leroy A. Goddard, chairman of the 
executive committee of the State Bank 
of Chieago and officials of the bank took 
part in the ceremony of laying the 
corner stone. <A history of the bank 
since its inception nearly 48 years ago 
and photographs of all the bank’s of- 
ficers also were sealed in the metal con- 
tainer. 

“We that these 


believe newspapers 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers 


will have a tremendous historical value 
when the corner eventually is 
opened up by future generations,” said 
Gaylord S. Morse, one of the officials. 
“They have been sealed air tight and 
should remain in perfect condition.” 

The State Bank Building will be 
opened for occupancy March 1, 1928 
and in addition to the Chicago Stock 
Exchange, a number of important finan- 
cial firms will be housed there. 


stone 


The convention of the Kansas Bank- 
ers’ Association reports an attendance 
of 1,526. 












COUNTY WORK PROGRESSING 
IN WISCONSIN 

The Bankers Association 
reports special progress in improving 
the organization of county bankers as- 
sociations in 

Dane county has voted an annual 
salary of $50 for the secretary of the 
county association and has recommended 
that the office be permanent. 

Green county has elected a secretary 
for a term of three years at a salary of 
$25 a year. Other counties are consid- 
ering a similar plan. 

Calumet county has adopted a serv- 
ice charge of 50 cents per month on all 
checking accounts averaging less than 
$50 and a uniform schedule of charges 
for other services. The banks of Elk- 
horn and Lake Geneva in Walworth 
county, have adopted a charge of 50 
cents on balances under $100. 

Initial steps are being taken to organ- 


Wisconsin 


Wisconsin. 


ize a county eredit bureau. Several 
counties have adopted a_ resolution, 
authorizing committees to inaugurate 


this plan. 

Bayfield and Iron counties were the 
first to act as a county unit in reducing 
interest rates to three per cent. Clark 
county has also adopted a _ resolution 
on this. Walworth county has a record 
of never having had a bank that paid 
over three per cent, and Marquette 
county has had a uniform three per 
cent rate for the past three or four 
years. 


MANHATTAN ISLAND 
GROWS LIGHTER 





HERE is less weight on Manhattan 

today in the opinion of John Pick- 
worth, engineer emploved on the new 
Equitable Trust Building, than when 
the island was sold by the Indians. 

“We see articles in the magazines 
constantly,” said Mr. Piekworth, “in 
which the fear is expressed that we are 
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HE Romeo Savincs Bank oF Romeo, MICHIGAN, 
ees completed, is another example of bank 
building design and construction by us, of which 
the Owners and Community are justly proud. 


A request on your bank stationery will bring com- 
plete details of our “‘guaranteed cost’’ form of contract 
without obligation on your part. 
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putting too great a weight on Manha. 
tan Island by building so many gy. 
scrapers. Nothing could be more @. 
roneous. As a matter of fact, the build. 
ings erected are invariably lighter jy 
weight than the material taken frop 
the excavations. 

“In a building such as the new Equit- 
able Trust Co. which covers a total plot 
area of about 25,000 square feet o 
Broad Street, Wall Street, and Exchange 
Place, the dirt and rock removed 
weighed approximately  250,000,0m 
pounds while the entire building of 3% 
stories with its live load (that is furp. 
ished and inhabited) will weigh only 
approximately 200,000,000 pounds. — 

“When we consider, too, the cavern. 
ous condition of Manhattan Island due 
to subway construction, tunnels, sewers, 
and other man-made honeycombing op. 
erations, we may safely say that today 
there is less weight on the bedrock of 
Manhattan than when trees, cat-tail reeds, 
skunk cabbage, and fire weed were the 
principal surface adornments.” 


























































































OKLAHOMA BANK 
COMMEMORATES 38th 





ANNIVERSARY 
The American First National Bank 


of Oklahoma City published a 40-page 
book commemorating its 38th anniver- 
sary which was coincident with the 38th 
anniversary of Oklahoma City. The 
booklet is in two colors and thoroughly 
illustrated with pictures of men and in- 
cidents connected with the history of 
Oklahoma from its very beginning. A 
feature of the booklet is a double page 
spread of photographs showing 100 or 
more of the prominent buildings of the 
city. The bank’s officers and directors 
are all pictured and information given 
regarding them. All in all it is a splen- 
did piece of publicity for the bank. 


BANK OF HAWAII OPENS 
NEW BUILDING 


A building of the modern type with 
beauty given as much attention & 
utility now houses the Bank of Hawaii 
Ltd. in Honolulu. On the day of the 
opening, the bank arranged for a special 
edition of the daily paper, “The Hono- 
lulu Star-Bulletin.” In a speeial 16 
page section of this newspaper, picture 
of the exterior and interior of the 
bank, were published together with in- 
formation as to the building and is 
officers. 

This, of course, gave a real incentive 
to the further growth of the institution 
which had already had a remarkably 
successful career. The cost of the build 
ing and furnishings approximates $60; 
000. Hardie Phillips, partner of th 
firm of Mayers, Murray, and Phillips. 
Bertram Grosvenor Goodhue Associates 
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with offices in New York was the 


architect. 

The building is of reinforced steel, 
eonerete, and sand stone and is said to 
be absolutely earthquake proof and fire 
proof. The structure is three stories 
and oceupys a ground area of 100x125 
feet. 

In commenting on the earthquake 
proof features, the contractors said 
that the building could be turned upside 
down and rest just as easily and sub- 
stantially as right side up. The rein- 
foreed steel frame is constructed in such 
a way that the stress is equal from all 
sides. ‘ 


GALVESTON—PORT AND 
PLAYGROUND 
(Continued from page 22 
sulphur port, and during 1926 more than 
one million tons of this commodity were 
moved. 

Galveston handles many other differ- 
ent commodities both foreign and domes- 
tic, and principal among these in addi- 
tion to the above-named products, are 
vegetables, foods, textiles, non-metallic 
minerals, cotton-seed cake and meal, 
flour, bagging, paper, oil, iron and steel. 

The future of the port is naturally 
dependent on the development of the 
territory adjacent to it. The Southwest 
is an empire within itself and its re- 
sources have hardly been touched. A\l- 
ready Texas and Oklahoma are provid- 
ing more than one-half of the country’s 
export cotton, and much of the wheat 
which leaves American ports originates 
in Kansas, Oklahoma and Texas. 


Industrial Development 
The port facilities at Galveston have 
also given this city prestige as an indus- 
trial center. The Southwest, generally, 
has just begun to awaken to the need 
for industrial enterprises and many 
millions of dollars have been invested in 
manufacturing plants during the past 
few years. As a result, this is the home 
of the largest distributors of package 
rice in the world; it is the base of opera- 
tions for one of the largest shipside 
flour mills; and in all probability the 
cotton mill that selected Galveston dur- 
ing the past year will mean more to this 
city than any other enterprise. 
Galveston banking and financial insti- 
tutions are among the largest and most 
progressive in the state, offering excep- 
tional facilities to business interests en- 
gaged in foreign commerce. Transac- 
tions handled through the Galveston 
Clearing House Association during 1926 
reached an aggregate of $1,997,823,000 
4% compared with $1,075,331,000 in 1925, 
Which was greater than those of any 
other city in the state with the excep- 
tion of Dallas. 
During the past five years Galveston 
made the following gains: popula- 


COMMERCIAL TRUST CO. 
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OF NEW BRITAIN, CONN. 


A NEW BUILDING HELPS 


Variety in design is always an asset to the bank building. 
Our service for the Commercial Trust Company of New Britain, 
Connecticut has provided them with a stone and brick struc- 


ture of unusual quality. 


The banking floor is of alternate courses of Indiana limestone 


and Ohio sandstone. 
structure arises. 


Above this a tasteful ornamented brick 
The three great arches on the bank floor 


emphasize the bank’s quarters in a particularly dignified way. 
The building is outstanding in its position and in its design. 


HOPKINS & DENTZ 
BANK ARCHITECTS 
VAULT & EQUIPMENT ENGINEERS 
415 LEXINGTON AVENUE 
NEW YORK 


OUR REPRESENTATIVE WILL CALL ON REQUEST 


tion, 30.1 per cent; telephone installa- 
tions 28.5 per cent; water connection, 
31.7 per cent; postal receipts, 25.9 per 
cent; school census, 34.1 per cent. 


An All Year Playground 


Galveston enjoys the unusual distine- 
tion of being both a port and a play- 
ground—and as both a summer and win- 
ter resort, it possesses unusual advan- 
tages. Outdoor sports such as golf, 
tennis, boating and horse-back riding 
ean be indulged in comfortably all the 
year. Winter residence is especially at- 
tractive, dwellers of the colder North 
enjoying the warm winter sun and tropi- 
eal foliage found here. Excellent hotel 
accommodations, amusement devices, 


and a natural motor speedway extending 
for 30 miles along the Gulf Beach are 
some of the things which make Galves- 
ton so attractive to the pleasure seeker. 

Surf bathing here is also unsurpassed. 
The temperature of the water is agree- 
ably pleasant throughout the year, and 
there is no dangerous undertow or 
treacherous current to imperil the lives 
of bathers. 

Disciples of Izaak Walton find the 
water a never-ending source of pleasure. 
Tarpon, mackerel, pompano, trout, red 
fish, and many other varieties of fish 
abound. The bays, bayous, and marshy 
coast areas contiguous to Galveston af- 
ford splendid sport for the hunter dur- 
ing winter months. 
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LABOR BANKS MERGE 


Mitten Men and Management Bank 
and Trust Co., of Philadelphia, has 
merged with the Brotherhood ,of Loeo- 
Title Trust Co. 
The two banks will continue to oceupy 


motive Engineers and 


their respective quarters. 


Approval of stockholders of Mitten 
Bank will be asked for an increase in 
the capital stock of the bank from 


$2,000,000 to $3,500,000 to care for the 
present merger. 

extended to 
Six representatives of the Brotherhood 
Bank, ot five are locomotive 
engineers, and the sixth is the president. 
Freas B. Snyder, to serve on the board 


An invitation has been 


whom 


ee 


Write Today 
for a Copy of 


Bd 


“Indiana 
Limestone 


Bank Buildings’ 











STATEMENT of fact 
about one of the rec- 
ognized standard building 
materials for banks. If your 
institution contemplates 
building, this booklet should 
be secured and passed 
around to everyone con- 
cerned. Beautifully illus- 
trated. Address Box 783. 
Architects’ Service Bureau, 
Indiana Limestone Com- 
pany, Bedford, Indiana. 


INDIANA LIMESTONE 
The Nation’s Building Stone 
oo1—_—_—_—————1c7 





ot Mitten Bank. These are in addition 
to the present personnel of the board, 
which is composed equally of represen- 
tatives of Mitten Management and 
Philadelphia Rapid Transit employes. 

The entire personnel of the Brother- 
hood Bank will be effectively merged 
with that of Mitten Bank, there being 





iw Detroit Trust Company, official- 
ly dedicated a new home to its 25 


vears of steady growth, recently. The 
building oceupies 140 feet on Fort 


Street and 138 on Shelby Street, and is 
exclusively oeeupied by the Detroit 
Trust Company. 

In order to symbolize conservation as 
the dominating characteristic of the 
trust business, the suggestion of solidity 
is secured by facing the building with 
eclumns set off with tall windows, grilled 
at the base and closed at the top with 
heavy horizontal pieces extending the 
full length of the building. With the 
idea in mind for future expansion, the 
foundation structural work 
were designed to support 8 stories in all. 


and steel 

The first thing one sees when enter- 
ing the building, is the huge open space 
on the first floor. Here is an office 140 
feet wide and 120 feet deep, which is 
one of the largest of its kind in the 
country. 

Glass partitioned rooms, some used 
by the senior officers and others for con- 
sultation, flank the main room on three 
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DETROIT TRUST COMPANY} 
IN NEW BUILDING 









added to the staff of Mitten Bank the 





followmg Brotherhood Bank officers: 
Freas B. Snyder, president of the 











Brotherhood Bank will be executive View 
president of Mitten Bank, Lawrence y 
Byrnes, assistant vice president, and 








William L. Riddle, assistant  seeretar 
and treasurer. 5 













sides. At the rear, are the bronze and 


glass cages, the elevator lobby and the 





ornamental marble stairway leading to 
the mezzanine. 






The wall in front of the mezzanine js 
of marble, pierced throughout the entire 
140 foot length with ornamental bronze 
and glass windows. 






In the center of 






the open space is a marble. stairway 





surrounded by a bronze railing whieh 





leads to a comfortably furnished ladies 
room and to the safe deposit department, 





in the basement. 





Under the mezzanine, at the rear, is 
the entrance to the three story securities 
vault whose protection is the backbone of 
the trust business. The concrete walls, 
floor and ceiling of this structure are 





27 inches thick, reinforced with approx- 
imately 350 tons of steel bars, Layer 
after layer, and are crossed and re 
The shock 
of an explosion could have little effect 
on such a network and sweeping flames 
would beat helplessly against it. The 
great steel doors are locked by the most 
eunning devices known to man. 





crossed in every direction. 























































The chief decorative feature in the main banking rooms of the new building 
of the Detroit Trust Co., is the stairway to the mezzanine floor. 
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Speak up-— 





























Special listing 
gives these important 
advantages 





The Bankers Directory (Blue Book) lists 
officers, statements, correspondents, etc., 
without charge. 


Special listing at but slight cost gives 
the greater attention value that comes 
with bold face type and extra space. 


YOUR BANK NAME, officers, etc., in hand- 
set type this size, for example, attract better 
attention than 

Your Bank Name, Officers, etc., in ordinary caps 
and lower case. A 
The extra space enables banks to show 
complete personnel, special service, 
growth and past record. 

More than 50,000 


subscribers find this 
service invaluable 





Rand M€Nally service for banks and 
investment houses is used in whole or 
part by more than 50,000 subscribers 
every year. Note that the Bankers 


=| they all want to hear you ists 


tising that reaches a responsible and 
responsive list of readers and buyers. 


ties You address the banking audience ence matter. Here your classifi- Mail the coupon for complete information. 
oof I of America when you advertise in cation is seen not once, but many _*The Bankers Monthly—The Maga- 
Il the Rand MCNally Bankers Direc- times. By many users per copy aod ne —- neuen: Couey oaey 
= tory. The thousands who use for each six months’ issue of the Cae <i @ aghasiee cedads ‘cae 
or- this standard reference are looking Blue Book! the larger banks, metropolitan and rural. 
v for - complete information as The next semi-annual issue is a $5. Send for introductory 
re- possible. now being compiled. By notify- ; ; 

What distinctive features do y t once you still have time *The Bankers Service Bulletin—A 
ock ee inctive features do you ing Wan cee a monthly magazine devoted to bank oper- 
fect | offer? Who are your officers, to secure special listing. ation, equipment, service and supplies. 
lies directors—not merely some of Sent to the purchasing officer of every 
he them, but your entire official a Bank of $25,000 capital and 
ost personnel? What specialized : 


services do you render? 


Tell the complete story. Give 
all the facts. The little extra 
space required pays for itself 
many times over in attention 
value, prestige and direct returns. 
Note in your own directory how 
most of the representative banks 
and investment houses take ad- 
vantage of this special listing 
service. 


Whatever space you use means 
position next to consulted refer- 


Ranp MSNALLY & GomMPANY 





Dept. N-7 
536 S. Clark Street, Chicago 270 Madison Avenue, New York 
Washington San Francisco Los Angeles 


Largest Publishers of Banking Publications in the World 
Official Numbering Agent, American Bankers Association 


ESTABLISHED 1856 
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Key to Numerical System of the A.B.A. 
—Official publication of the American 
Bankers Association. $2.50 postpaid. 


How Banks Increase Their Business— 
By G. Prather Knapp. A sound informa- 
tive discussion, based on years of experi- 
ence in every phase of bank development. 
Invaluable for bank and trust company 
executives. 326 pages, cloth. $5 post- 
paid. 

Maps for Bankers—Maps and Atlases 
of every kind for use in bank develop- 
ment, distribution among customers, 
informational use inside bank, etc. 


HAVE YOUR SECRETARY MAIL THIS—TODAY 


es 
Rand M©Nally & Company, Dept. N-7 
536 S. Clark Street, Chicago 


Please send me complete information about the following checked (x) 
for your attention: 










( ) SPECIAL LISTING 
( ) Bankers Directory ( ) Key to A.B. A. Namerical System 
( ) Bankers Monthly ( ) How Banks Increase Their Business 
( ) Bankers Service Bulletin ( ) Maps for Bankers 
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f ' There are two corporations with assets way over 


two billion dollars: the United States Steel Corpo- 
ration, and the Southern Pacific. There are eight 
others with assets over a billion. These are: Penn- 
sylvania Railroad, American Tel. and Tel. Co., 
New York Central,Standard Oil Co.,Union Pacific, 
Santa Fe, General Motors and Ford Motor Co. 


INVESTORS 


E have been hearing a good deal 

lately about the flow of American 
capital abroad through the medium of 
foreign financing in our markets and 
there has been a disposition to criticize 
the bankers for the part they have taken 
in guiding this flow. 

Now it true that the volume of 
foreign financing has been heavy. For- 
eign issues have come into our markets 
at the rate of about a billion dollars a 
year in recent years, the list of issues 
traded in on our exchanges, instead of 
being measurable on the fingers of two 
hands as before the war now runs into 
hundreds. Moreover, the movement is 
continuing. 

In the first quarter of this year the 
volume of these issues reached over 360 
millions, substantially more than the 
first quarter of last year and the see- 
ond quarter is keeping pace with the 
first. But why? Because the bankers 
are guiding the capital flow abroad? No! 
Because excess capital seeks investment 
where an opening occurs as inevitably 
as the Mississippi River when swollen 
beyond the carrying capacity of 
natural boundaries seeks and is 
poweringly insistent upon an 
breaking the levees where it may. 

High authorities complain that the 
emigration of capital is unpatriotic and 
question as to how, as time goes on, the 
interest and capital retirement of these 
rapidly mounting debts can be trans- 
ferred from another currency to dollar 
currency for remission, even though ae- 
cumulated for that purpose in good faith 
in the debtor country. 

Still others caution against the ex- 
cessive competition of American bankers 
for loans abroad that tends both to ex- 
travagance of borrowers and a lower- 
ing of investment standards in our own 
country. And again others tell us that 


is 


its 
over- 
outlet, 


CONTROL FOREIGN LOANS 


By CHARLES E. MITCHELL 


President, The National City Bank, New York 


loans abroad that are not strictly for 
productive purposes are as unjustified 
from the standpoint of the Americar. 





CHARLES E. MITCHELL 


lender as they are dangerous to the for- 
eign borrowers. 

We must remember that, by and 
large, the money that has been borrowed 
here has not been taken out of the coun- 
try. It has been spent here in the pur- 
chase of the products of our fields, our 
mines and our factories. So heavy in- 
deed has been the balance of payments 
this way that not only have foreign mer- 
chants been forced to expend all the pro- 
ceeds of foreign loans here, but above 
and beyond that, they have had to ship 
large quantities of gold to discharge 
their obligations. 

Had we not loaned abroad, our for- 
eign customers would have been face to 


face with the alternative of curtailing 
their purchases from us or of shipping 
us more gold, the one course meaning 
the loss of the foreign markets to Ameri- 
can production, the other threatening us 
with a most dangerous inflation. For. 
eign lending therefor has served and is 
serving a patriotic purpose as well as 
assisting our good customers abroad to 
bridge the gap of the 
period. 


reconstruction 


It is true that serious questions arise 
as to how these debit balances created 
by our loans will be ultimately adjusted 
and especially so as the situation is com- 
plieated by tariffs and by the need of 
huge and unnatural transfers of funds 
incident to reparations and international 
war debt payments. 

The problem is an unavoidable con- 
sequence of the change in our national 
and international status caused by the 
war and in time it must be faced boldly 
even though it necessitates some revi- 
sion of our ideas with respect to trade 
balances, tariffs, and international f- 
nance, 

We are now a creditor nation and in 
the long run balances of creditors have 
to be settled in goods and services. A 
portion of what is due may be refunded 
by new loans or reinvested directly or 
indirectly in foreign productive enter- 
prise and possibly in equity ownership 
position but that only postpones the 
day of reckoning. 

The of piling up credits 
abroad cannot go on forever. Already 
the annual interest and sinking fund re 
quirements on our foreign lendings are 
estimated to amount to close to a billion 
dollars and the time is certainly ap- 
proaching when the new lending will dé 
little more than cover such charges. 

And then what? 

Inevitably the American people will 


process 
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have to accustom themselves to an im- 
port balance of trade—a condition 
where we Will import more foreign goods 
and services than we export of our own. 
In other words, to maintain our pre ent 
rate of exports, we must not raise ob- 
struction to a material increase in our 
imports. 

Some say that we can avoid this by 
following England’s example of con- 
santly reinvesting the proceeds of our 
foreign loans, the principal and perhaps 
art of the interest, but let us be mind- 
ful that England from the time she be- 
came a creditor nation always had a 
balance of trade on the side of imports. 

The excessive competition of Ameri- 
can bankers today for loans abroad is 
to be deplored, but in reality our Ameri- 
ean investor is in complete control of 
the situation. If he shows a disposition 
to buy indiscriminately, then there will 
be bankers in number, who, to obtain 
bis trade, will likewise buy indiscrimi- 
nately and compete with one another to 
so buy even though it means the relin- 
quishment of essential standards of 
soundness, the value of which they should 
well know. 

If with eare in the selection of those 
upon whom he relies for investment in- 
formation and advice, the investor uses 
his best judgment in measuring foreign 
eredits, then the dangers in excessive 
competition of bankers in the purchase 
of foreign loans will naturally disappear. 

With regard to the suggestion that 
our foreign loans should be restricted to 
those for productive purposes only, all 
will agree in principle. In_ practice 
however, it is almost meaningless in the 
ease of government borrowing. Every 
government, whether national, state, or 
municipal (ours included), is constantly 
making non-productive expenditures 
and political expediency demands it. 
The direct uses of the money we lend 
may be controlled but the indirect can- 
not be. We may lend for instance to 
construct a railroad but the effect may 
be to release a like amount of funds for 
the building of a battleship. 


NEW TYPE OF 
SECURITIES COMPANY 


PERATORS throughout the United 

States will be encouraged to con- 
struct cooperative apartments, and the 
publie will be stimulated to buy this 
type of home as a result of the recent 
organization in Chicago of a securities 
company, the main business of which will 
be the discounting of cooperative apart- 
ment paper. 
The Prudential Securities Co., capital- 
wed at $500,000 with a distinguished list 
of directors, is the first corporation in 
the world to be organized for this pur- 
pose. 
_ The cooperative apartment movement 
is less than seven years old in its major 


Bringing you the facts 


ALLS from National City bond men, 
either in person or by telephone, 

are welcomed by nearly 3,000 bankers 
every business day — welcomed because 
these representatives share with our 
clients the investment informatian avail- 
able through the fact-gathering facilities 
of a nation-wide organization. They are 


at your service. 


The National City Company 


National City Bank Building, New York 


Offices in more than 50 leading cities throughout the world 
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development on this continent and up 
until this time the operators throughout 
the country have carried the bag as best 
they could. Under the plan used by 


most of the operators with whom this | 


new company expects to do business, 
purchasers of cooperative apartments 
buy shares of stock equal to the value 
of the apartment, and then receive the 
title to their property. 

The average purchaser of an apart- 
ment home makes an initial payment on 
the stock in much the same way as the 
purchaser of a single family dwelling 
finances the undertaking. The balance is 
represented by a series of notes, due 
over a period of years and ordinarily 
taken up in monthly, semi-annual or 
annual payments. 

The Prudential Securities Co., operat- 
ing along essentially the same lines as is 
usual in finance companies, will purchase 
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NEW SAVINGS 
ACCOUNTS 


May we send you an interesting 
new folder illustrating and de- 
scribing illuminated signs for 
use in banking rooms. 


Ask for Folder B. M. 
DAVENPORT-TAYLOR Mrc. Co. 


412 Orleans St. 318 Little Bldg. 136 W. 43rd St. 
CHICAGO BOSTON NEW YORK 











PATENTS 


Business from non-resident attorneys and 
banks especially solicited. Highest references; 
best services. Attorneys and bankers having 
clients who wish to patent inventions are in- 
vited to write for full particulars and terms. 


WATSON E. COLEMAN, Patent Lawyer 
724 Sth Street, N. W., WASHINGTON, D. C. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers 





from cooperative apartment builders, 
these partial payment notes of apart- 
ment home buyers, and this will release 
the capital of the operators for addi- 
tional projects. 

The new company will also make loans 
to cooperative apartment owners who 
have paid for their stock, handling such 
loans in much the same way as second 
mortgages are handled on individual 
This feature, according to the 
organizers of the company, will stimulaie 
the buying of cooperative apartments 
as up until the present time it has not 
been 


homes. 


easy tor cooperative apartment 
owners to borrow on their equity, rep- 
resented by the stock. 

The 


Securities 


organizers of the Prudential 
Co., Milton M. Morse, 
who has resigned as senior vice-president 
of the Boulevard Bridge Bank of Chi- 
cago to become president of the Secur- 
ities Company. He is president and 
director of the Italian Trust and Savings 
Bank of Chicago, chairman of the board 
and director of the Spring Lake State 
Bank at Spring Lake, Michigan, and 
treasurer and director of the Lake City 
Discount Corporation; Albert W. 
Swayne, pioneer operator in the ¢o- 
operative apartment movement, first vice 
president of the Chicago Real Estate 
Board, and member of the executive com- 
inittee of the Cooperative Apartment 
Division of the National Association of 
Real Estate Boards, who is vice presi- 
dent of the Securities Company, and 
Harold A. Moore, treasurer of the Amer- 
ican Bond and Mortgage Co. 

The directors inelude: James C. Cox, 
treasurer of William Wrigley, Jr. Co., 
Richard Johnson, Johnson Brothers, 
Builders, John A. Holabird of Holabird 
and Roche, famous architectural firm, 
and the three officers of the company and 
William Wrigley, Jr. 


are: 
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FORMER MAYOR IS 
TRUST OFFICER 





ILLIAM E. DEVER, until recently 

Mayor of Chicago, has been made 
one of the executives of the Bank of 
America (formerly known as Greenebaum 
Sons Bank and Trust Company) acecord- 
ing to announcement by M. E. Greene- 
baum, president of the institution. Mr. 
Dever will assume the post of vice presi- 
dent and trust officer, his work involving 
full charge of the bank’s trust department 





SHORT TERM INVESTMENTS FOR BANKS 


Our shorts term obligations have 
been» purchased by more than— five 
thousand banks in the, United States. 


GENERAL MOTORS 
ACCEPTANCE CORPORATION 


Executive Office *» 250 WEST §7™ STREET + New York City 
Capital, Surplus @ Undivided 


Profits - 


$3,6,428,000.00 








activities. Mr. Dever will also be made 
a director of the bank, which is the old- 
est banking institution in Chicago, hay- 
ing been founded in 1855. 

In commenting upon Mr. Dever's as- 
sociation with the institution, the presi- 
dent, said: “We feel that Mr. Dever's 
connection with us will prove a valuable 
asset to the Bank of America. His 
strength of character, from the moral, 
judicial, and administrative viewpoints, 
is well known. There is no doubt but 
that his association with us will prove an 
inspiration to our entire organization. 
We hope that Mr. Dever will be happy 
in his new environment, as it will offer 
him a wide field for his ability and love 
for work.” 


A HELPFUL FOREIGN 
TRADE CONVENTION 


The Detroit National Foreign Trade 
Convention, fourteenth in the series of 
American Foreign Traders’ nation-wide 
gatherings which have been held annually 
since 1914, thoroughly justified, with 4 
registration of 1,425 delegates, the Coun- 
cil’s decision to meet for the first time in 
six years away from the seaboard. The 
convention attracted a greater attend- 
ance from the country at large than a 
any time since the boom year in 1920. 

The delegates came from 34 states as 
well as from Hawaii and Porto Rico 
und from 21 foreign countries beside 
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Canada. The Detroit gathering was 
thus the most widely representative 
meeting of the countries with which the 
United States carries on commerce than 
any yet sponsored by the Council. 

The final declaration of the conven- 
tion, which was drafted by the general 


BANKERS MONTHLY for JULY, 1927 


convention committee of 75 members | 


representing the industrial, banking, 
shipping, agricultural and other ele- 


wents of foreign trade and all sections 


of the country was in part as follows: 
“At a time when trading nations of 

the world are in economic conference at 

Geneva, one of the purposes of which is 


to lessen trade restrictions that hamper | 


the easv flow of commerce, suggestions 


have come from several countries of | 
their readiness to invoke restrictive | 


measures in the effort to foree a more 
nearly even balance in the exchange of 
goods with other countries. To enforce 
a balanced exchange of merchandise 
between two nations is impracticable. 
We bought from Asia last year $800,- 
000,000 more than Asia bought from us. 
We sold to Europe last year a billion 
dollars more than Europe sold to us. 
That trade benefitted all. Asia’s excess 
of sales to us helped to pay for Europe's 
excess of purchases from us. The 
world’s trade has now become one great 
composite whole. 

“The accumulation in the United States 
of available capital seeking investment 
has resulted in recent years in the ab- 
sorption of approximately $5,000,000,- 
000 of foreign securities. It is impor- 
tant that the possibilities of promoting 
our export trade be not overlooked in 
the progress of loan negotiations. 

“Our customs regulations and the de- 
lays incident to their administration con- 
stitute a serious barrier to commerce 
and impose undue annoyance and ex- 
pense upon importers and consumers. 


Measures providing for revisions of our | 


customs administrative procedure will 
be submitted at the coming session of 
Congress. This revision should also 


provide a thorough clarification of the | 


cumbersome and complicated drawback 
law and regulations. We strongly urge 
prompt action. 

“The foreign trade of the United 
States will continue to grow, but its 
growth will not be fortuitous or gratui- 
tous. It will be the result of our own 
intelligent effort. Its development is 
essential to our national growth. It is 
a problem which ealls for the ecoopera- 
tion of all concerned.” 


Mr. F. 0. Watts, president, First 
National Bank in St. Louis, announces 
the establishment of a real estate depart- 
ment by the First National Co., invest- 
ment division of the bank. This new 
department of service will specialize in 
assisting the manufacturer in making 
essential studies necessary in the selec- 
tion of a location where the greatest 
economy in operation ean be effected. 
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SPECIAL MACHINES AID FIGHT 


— is no danger of famine, and the world needs never to 
fear going hungry, because adversity of weather can be mini- 
mized by the use of commercial plant food, and its use will 
increase production of cheaper food whenever the demand arises.” 





—CHARLES J. BRAND 





ON CORN BORER 


Government men and thousands of machines owned by the government 


HAT may be termed a_ heavy 

artillery attack is now being made 
by government forces over a wide in- 
fested area against the European corn 
borer, the most dangerous pest that has 
ever threatened American agriculture. 
Tractors by the trainload, hundreds of 
specially designed tractor-operated ma- 


chines known as stubble pulverizers, 
fleets of motor trucks, and a great 


quantity of other equipment have been 
rushed from manufacturing plants of 
various companies to numerous points 
in the infested areas, consigned to the 
Bureau of Entomology of the United 
States Department of Agriculture. 

A real war been inaugurated 
against a real enemy, and just as in war 
days, precedence has been given to gov- 


has 


are being used to stop the spread of corn pest 


By E. A. HUNGER 


Of the International Harvester Co., Chicago 


ernment orders for equipment to earry 
on the fight. 

As a recent statement issued by the 
United States Department of Agricul- 
ture puts it, “The $10,000,000 campaign 
to delay the spread of the European 
corn borer to the Corn Belt, recently 
authorized by Congress, began March 
14. The United States Department of 
Agriculture in cooperation with the five 
states of New York, Pennsylvania, Ohio, 
Michigan, and Indiana will conduct the 
campaign. -The infested area is largely 
in these states and now includes about 
60,000,000 acres. The appropriation 











A corn stalk pulverizer used to combat the new corn pest. 
special machine made for this work by The International Harvester Co. 


60 


This is a 








will be used to compensate farmers for 
work done by them in connection with 
the clean-up, not normal or usual farm 
operations and to purchase and operate 
such machinery and supply equipment 
as is required in carrying out control 


measures thoroughly in the 


designated.” 


States 


Hundreds of specially designed 
traetor-operated, two-row stubble pul- 
verizers have been rushed out from Chi- 
cago. One of these machines is shown 
in an accompanying illustration. The 
stubble pulverizer is a machine that has 
been developed to destroy the corn 
stubble, which is a favorite hibernating 
place for corn borers. 

It is provided with two sets of verti- 
cal blades set near the ground, which 
are made to rotate very rapidly by 
power taken directly from the engine 
of the tractor by means of a 
take-off attachment. Traveling at the 
rate of three miles an hour over two 
rows of stubble at a time, the stubble 
pulverizer will cover twenty-five to 
thirty acres in a 10-hour day. The blades 
very effectively destroy the stubble, and 
of course kill the corn borers 
therein. 


power 


nesting 
The great quantities of mechanical 
equipment ordered by the government 
are necessary, for major dependence 
will have to be placed on machines to 
carry on the tremendous fight now being 
made against the corn borer. Due to 
the fact that the inside 
the stalks, poisons are ineffective, and 
there is no way to kill the pest in the 
moth stage, for at that time it does not 
eat, it is nocturnal in its habits and is 
not attracted to artificial light like other 
moths. 


borer works 
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FARM VALUES 
DECREASED 


HE United States Department of 
Agriculture has compiled figures 
which show that the value of farm lands 


AVERAGE VALUE OF FARMS 
PER ACRE 


| a ee oo — 





A Specialized Service 


_ for Banks and Bankers which is the result of 
more than sixty years of experience is offered by 


The First National 
Bank of Chicago 
and the First Trust 
iets tne se: datag: te and Savings Bank 


last seven years. There has been some 
decline in every section of the country, 

















but the most severe ones have been in and provides complete facilities for active and 


..ebhre-caanaglte-cegllenmiealimar ell je ese inactive accounts, collections, bill-of-lading 
were highest. The accompanying chart 


is a most important one for bankers to drafts, investments, letters of credit and foreign 
italy. exchange transactions. 


UNPROFITABE BUSINESS 


(Continued from page 16) FRANK O. WETMORE MELVIN A. TRAYLOR 
ealled “installment selling.” Whatever bane: ——— 
may be said on both sides of the argu- 
ment, the person who is committed to 
several installment contracts has poor 
prospects for building a_ substantial 
savings account. 

There is the competition of other 
banks. Almost every banker believes 
that there are too many banks in his 
city, all seeking business from the same 


people. Often banks vie with each other, “A clerk’s coat and an envelope Bankers’ Safety Envelopes 


some even predicating their own growth both are first impressions.” — Heco Envelope Company 
on accounts they can wrest from eom- PETER HECO Chicago, Ill. 
petitors. 


Combined Resources exceed $450,000,000.00 





Lastly and greatest of all, there is Now, here is formidable competition never wholly withdrawn, become mor- 
the competition of human nature, which lined up in battle array, not only to  ibund. 
naturally resists the idea of self denial, dispute the increased business which In a certain city the savings bank 
and wants to possess what it wants, bankers need to bring down overhead, issued in one month 54 savings pass 
now. but what is more vital, to wrest away books, and opened 54 new ledger ac- 
This competition is aided and abetted from banks, business which they have counts. In a later month, actually more 
by a vast spending propaganda which spent years of effort and large appro- accounts were closed in that city than 
outweighs, let us say, to be conservative, priations to build. were opened. In this restless age, it 
a thousand to one the feeble, and not seems to be the eustom for so-called 
always well-caleulated effort of banks Mortality of Savings Accounts savers to walk right in and turn around 
and thrift agencies. It is responsible, What interferes with bank profits is and walk right out again. 
in a large degree for that heaviest not only the mortality of accounts, but “Mortality”, said the head of a sav- 
drain on bank profits—mortality of ae- also the mortality of the purpose be- ings bank with nearly 100,000 depos- 
counts, hind so many accounts which, though itors, “is our grave problem.” 
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Any one who has made a study of 
the deplorable turnover of savings ac- 
counts has an accumulation of examples. 
They might be instructive if included 
here. But after all, what interests a 
banker most is what is happening in 
his own bank. Get your statisties there. 
They will be infinitely more challeng- 
ing than published figures of 
banks. 

Then ask your publicity man what 
he has been doing to stay this costly 
mortality and to meet the competition 
which, in general, is putting savings in 
banks on the decline. 

Besides mortality, the overwhelming 
proportion of unprofitable savings and 
checking accounts sweeps away profits. 
In a large number of banks the service 
charge has been inflicted as a means of 
eliminating the nuisance account. 

In many others this perfectly legit- 
imate charge has been imposed, with 
judicious attention to patiently educat- 
ing the depositor to its fairness, and to 
the belief that a checking account is 
a valuable service worth paying for. 


other 


Financial Illiteracy 

Where “inflicted”, this charge has de- 
stroyed much valuable banking good- 
will; where established with educational 
effort, it has helped to maintain loss, 
even to bring the banks and their eus- 
tomers into a bond of better 
understanding. 


mutual 


After all, if you look into the causes 
of most of the drain on bank profits, 
even including to some extent credit 
losses, you come inevitably to “financial 
illiteracy”, disorganized, shiftless money 
habits of depositors and the publie. 

People who have mastered the funda- 
mentals of financial success and who 
have acquired means are the 
source of bank profits. If you accept 
Orrin Lester’s statement that there are 
sixty million financial illiterates in this 
country; and mine that, of the other 
half of the population 80 per cent are 
in the primary grades of financial edu- 
cation, you come at once to the erux 
of the matter. 


some 


There are not enough paying eus- 
tomers. 

Vastly more could be made profit- 
able through education. Take all the 
comfort you can from the fact that 
savings depositors have inereased in a 
tricee to forty-odd million. But keen 
competitors are hard at work on those 
willions. You ean go to your own led- 
gers for proof that a pitifully small 
proportion of depositors are actually 
savers; and that profits come from the 
transactions of a small per cent of the 
whole. Banks need larger balances 
more than they need increased numbers 
of accounts to handle. 

The reason that such a small per 
cent of depositors—savings and check- 
ing—earns the bank’s profits is that the 





BLUE-BLACK 
ITS PERMANENT 


— 


OS 
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majority who enroll do not know how 
to organize their finances. 

Bank profits cannot be substantially 
increased until the first cause, ignor. 
ance, is attacked intelligently. This 


financial illiteracy challenges every 


grain of ability possessed by the indi. 
vidual who directs the bank's publicity 
or who controls advertising policies, 


The only weapon with which to at. 
tack this illiteracy is dollar-edueation, 
Don’t take my word for it. Outstanding 
bankers have been saying so, publicly, 
for several vears. The wonder is that so 
many banker-advertisers are lulled 
with the faney that bank advertising js 
still a horse and buggy affair, or a drag. 
net for new 
desuetude. 

Until the rank and file of unprofit- 
able account owners are taught how to 
chart their course to financial independ- 
ence, you cannot expect them to organ- 
ize their banking habits. Until they are 
completely sold on the various ways a 
bank connection, will help them, you 
cannot hold them against keen competi- 
tion. As increasing numbers grasp the 
essentials of eredit and learn how to 
organize their efforts so as to command 
it, fewer idle dollars will languish in 
bank vaults and profits will mount. 


accounts of predestined 


How Factories Teach Customers 

A certain manufacturer of syrup of 
nation-wide sale prepared a_ series of 
recipe cards, 
natural colors a_ toothsome delicacy 
which could be made with his syrup, 
with printed instructions for making it. 
Hundreds of thousands of sets of these 
recipes were distributed by 
The sale of this product 
prodigiously. 

That 
form. 


each one depicting in 


grocers. 


mounted 


was education in its simplest 
Had this manufacturer 
advertised that “this is a good syrup,” 
or why it is good, the advertising would 
have been unheeded. The list 
modities which have been and are beimg 
popularized through education is too 
extended to be recalled here. 


merel\ 


of com- 


It is amazing to witness the feverish 
and costly efforts to herd people into 
banks who come there for the novelty 
of it, or who are lured there by a novel- 
ty; and who, once there, don’t know what 
to do next. So there they are, loosel) 
attached, another 
flight. 

Look up the status of the new savers 
you enrolled a year ago this month. 
If ten per cent of them have reached 
on their initiative a satistactor) 
status, you are doing well. Think what 
well-conceived might 


almost poised for 


own 


dollar-edueation 
have done for the other 90 per cent 
The loss ineurred on lapsed ones greal 
ly outweighs what the cost of educa 
ing them would have been. 

Just how ean bank advertising take 
the form of dollar-edueation ? Heret 





BANKERS MONTHLY for JULY, 1927 
———————ereree Sse 


fore much of the talk about it has been 
exhortation to do it. Now that every- 
body concedes it ought to be done, 
many are wondering about the means. 
Merely accepting the theory won’t ae- 
eomplish anything. Out of this new 
agitation is springing a new school of 
bank advertising. I recently heard a 
well-known bank officer say that dollar- 
education will soon revolutionize bank 
advertising, and that those banks which 
adopt it first will reap a rich harvest. 


What Education of Depositors Should 
Include 

So-called advertising literature, high- 
lv colored in physical aspect and color- 
less in respect to ideas, is not education. 
Platitudes don’t make text books. Con- 
sider the object of this education, the 
individual who needs it. What does he 
want? What is he trying to do? Does 
he know exactly how to proceed or is 
he making heart-breaking mistakes? 

He wants to know how to organize 
himself and his home for financial sue- 
cess and independence. He wants to 
know how to put the home on a sound 
financial footing, how to make the fam- 
ily income go farther—buy comforts, 
even luxuries, and have something left 
to save. If there are children, their 
financial future is his serious problem. 
It is almost a foregone conclusion that 
the children in his home are not being 
grounded in the fundamentals of money 
management—doubtless quite the op- 
posite. 

Perhaps he wants to own a home, but 
doesn’t know exactly how to start from 
scratch and proceed, step by step, to 
ownership. Here the bank’s big com- 
petitor, building and loan, steps in and 
helps him. But why not the bank? 

Very likely he doesn’t know how to 
bank for profit. He may be the owner 
of one of those “nuisance accounts.” He 
may be using the installment plan detri- 
mentally, though he could use it, with 
counsel, rationally. Even many seasoned 
business men, despite the attentions of 
the life insurance fraternity, are not 
familiar with all the reasons, even vital 
necessities, for carrying adequate in- 
surance. Here is a subject bearing vital- 
ly on bank credit and the evidence of 
credit losses. 


More Paying Customers 

All these considerations, and many 
more, are food for thought for the in- 
dividual who begins to see the oppor- 
tunities which lie in dollar-edueation 
for promoting bank profits. The bank 
must have more paying customers. It 
Well knows that scooping up an army 
of new recruits by more or less sensa- 
tional means results only in lumbering 
ledgers with a new horde of financial 
illiterates. These are potential profit 
producers if educational methods are 
applied; potential liabilities if not. 

Do what, specifically? A man asked 


Friendly Service 


ANKS availing themselves of. 

our extensive and perfected 
facilities offer their depositors the 
widest service possible . . . This 
bank lends a personal note to all 
dealings, one born of a friendly 
interest and a desire to serve. 
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La Salle and Washington Streets, Chicago 
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Moody how he could become a Christian. 
The evangelist replied, “go home and 
act like one and you'll soon be one.” 
So with the banker-advertiser. Clothe 
yveur publie utterances with the spirit of 
enlightenment. Let it be “how to ” from 
start to finish. 

You ean incorporate a helpful mes- 
sige in your advertising every day in 
the vear, and then not make the rounds 
of the possibilities in a decade. There 
is no place in this age for merely horta- 
tory stuff. Everybody knows it doesn’t 
get by. 

Go over your ledgers, study your ac- 
counts, and apply this question to each, 
—“how familiar is that person with the 
eternal principles of economie inde- 
pendence and personal financial sue- 
cess?” Then illuminate these principles 
for him, and help him grow. 

This is the prodigious challenge to 


bank management. It puts a heavy bur- 
den on the officer or staff member who 
is responsible for the bank’s advertis- 
ing. It isn’t a part time job, one to be 
undertaken amateurishly. 

Whether the accustomed expenditures 
are $500 or many times that figure, the 
situation demands a character of handl- 
ing suited to strenuous, rapidly-chang- 
ing times and life habits. The banker- 
advertiser must study the economies of 
his new world. 

He himself must become a teacher. 

Instead of remaining a pleader for 
business he must become a demonstra- 
tor, a home extension instructor in the 
rudiments of personal and family 
finance. If I read the signs of the times 
aright, dollar-eduecation henceforth will 
be the keynote of bank promotion. The 
torch, held aloft, is the symbol of the 
new banking mind. 
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OUTWITTING A FOREIGN 
CROOK 


(Continued from page 23) 
at his responsibility. This, of course, 
Was very irregular and seemed to me 
entirely too much risk to send $6,000 
without insurance and without the pack- 
age being sealed. Accordingly, I wired 
him suggesting that payment be made 
through the American Express Com- 
pany. To this suggestion he cabled: 

“Send me by next mail here, regis- 
tered, have insured here, you 
are responsible, delay damage is serious.” 


sealed, 


While the whole matter seemed rather 
nuysterious, there seemed nothing left 
for me to do but forward the funds in 
the manner he had instrueted. I finally 
decided to forward half of the money, 
$3,000 and then await a eable announe- 
ing the safe arrival of this amount be- 
tore sending the rest. 

The 43,000 in $1,000 bills was mailed, 
March 24. These notes were enclosed 
in the envelope in the presence of sev- 
eral witnesses. The numbers of the bills 
were copied, names of the persons sign- 
ing the bills were recorded and the en- 
velope sealed in the presence of several 
witnesses. Together with the same wit- 
nesses, the envelope was deposited in 
the post office and a cable sent to 
Pantezis announcing the fact that the 
$3,000 was forwarded and the balance 
would be forwarded on receipt of a 
cable that the first arrived safely. To 
this I received a cable as follows: 

“Please send immediately also balance 
obliged to deliver in all first week in 
April. Advise by eable.” 

I then on March 29, mailed the other 
$3,000 the same way as the first. In 
an inscription on 
the envelope ordering the postmaster to 
forward this mail by a particular steam- 
er in order that I might know the exact 
date of arrival abroad, and I wired 
Pantezis that the balance of $3,000 had 
been forwarded. 

April 5, I received a telephone eall 
from the Seaboard National Bank, New 
York, advising me that it was in receipt 


both eases, there was 


of a eable from its Greek correspond- 
ent, the Banque Amar, that the payment 
of £1,300 ordered paid to me by D. N. 
Pantezis was not authorized by the bank. 
I immediately took up the matter with 
the superintendent of the registry divi- 
sion of the post office here in Chieago, 
and I asked if these packages could be 
stopped before they were delivered in 
Greece. 

Mr. Bennett wired to the second as- 
sistant Postmaster General in Washing- 
ton, who in turn eabled to Athens, 
Greece, to demand the return of these 
envelopes. In addition to this I applied 
te the Consul General of Greece in Chi- 
eago and asked him to wire authorities 
in Greece to apprehend Pantezis I was 
told, however, that the Consul General 
had no funds for this purpose, but if I 
were willing to pay the expense he 
would wire. This I agreed to do and a 
cable to the Chief of Police in Salonique 
was forwarded. 

On the day this cable was sent, the 
steamer carrying the first envelope con- 
taining $3,000 arrived at Bremen. Both 
letters containing the money were held 
by the post office authorities at Salonique, 
and on instructions of the prosecutor, 
the envelopes were opened and the 
funds delivered to the American Con- 
sulate at Salonique, who in turn re- 
forwarded the money to me. 

By the aid of the post office depart- 
ment and the Consul General of Greece, 
the man who perputrated this fraud, 
vas apprehended. It appears that this 
crime was committed by a man who 
knew the inside workings of the Bank 
Amar at Salonique. He evidently knew 
the seeret code used between the Sea- 
board National Bank and the Bank 
Amar and also knew that the Bank 
Amar had a credit sufficient to cover 
the amount he ordered paid to me. 


One of the real accomplishments in 
Banker-Farmer cooperation is reported 
from Tupelo, Miss. Through efforts of 
bankers there, a canned milk factory 
was established in Tupelo which makes 
a better market for milk. 
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TRAINING PROSPECTIVE 
MANAGERS 


(Continued from page 12) 
man, by meeting the customers of the 
bank at the statement, paying and rp. 
ceiving, exchange, collection, and note 
and discount windows, and as a ney 
account teller. This gives him ay 
opportunity to develop poise, menta! 
alertness, and any natural talent be 
may have for studying and satisfying 
the requirements and demands of eg. 
tomers and of making friends of they 
for the bank. 

If the employe has shown satisfactory 
progress in his work up to this point 
he is given assignments outside of the 
bank, soliciting new business. 

This will take him into homes and 
places of business and he rapidly adds 
to his store of knowledge and experience, 
traits of character such as tact, courtesy, 
patience, and perseverance, to an un- 
usual degree, if he is to be successful in 
this part of his work. It also increases 
his knowledge of the territory he is eoy- 
ering and the many ramifications of 
business life represented. 


Official Appointment 

Having acquired a satisfactory degree 
of mechanical proficiency, a knowledge 
of the system and policies of the bank, 
and the ability to solicit accounts and 
business successfully, the employe is 
given his first official appointment. He 
will now be required to put into exeeu- 
tion the knowledge he has gained of the 
banking business. He must assume the 
responsibility of decisions in connee- 
tion with routine operation, and execep- 
tions thereto, in the department of the 
bank to which he may be assigned. 

His first appointment would be to 
that of relief manager, if for branch 
duty, or assistant cashier, if for duty 
at the central office. In this capacity 
he will be required to serve in many 
offices on relief duty. His next promo- 
tion to the office of assistant manager 
will give him an opportunity to study 
and advance himself in his knowledge 
of credits. He will now be brought 
into contact with the work of making 
surveys of assets, financial statements, 
analyses of statements, analyses of 
accounts, and finally—actual granting 
of credits. 

The promotion to the office of mar 
ager, with full supervision of and 
responsibility for the development and 
management of the department 
branch to which he may be assigned, 
will be the next step in his developmett. 
His success from that point will & 
limited only by his ability and th 
thoroughness of his preparatory work 
in the various positions he has held. 





“‘Strange that so many will voyage 
two thousand miles to get twelve 


iles from the shore.’’— 
a PETER HECO 
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TUMULTY ELECTED TO 
BOARD OF BANK 


Joseph P. Tumulty, for eight years 


| 


ro 


- the secretary to the late President Woodrow 
bet Wilson, and more recently engaged in 
—_ the practice of law in Washington, has 
” been elected a director of the District 
= National Bank. 
pntal Mr. Tumulty was a member of the 
the New Jersey assembly, 1907-10, was 
ying private secretary to Woodrow Wilson, 
ni then governor of the state; was appoint- 
them ed clerk of the superior court of New F Ch h P 

Jersey, 1912, and served without com- + ll t 
_ pensation from the state as secretary to | Or €C O €C 10n 
i: Gov. Wilson until the latter resigned to i 
” become president of the United States. T. 

With the expiration of the term of office : he Country Ov | 
and of President Wilson, Mr. Tumulty re- € ) 
— sumed the practice of law in Washing- 
ence, a ; 
tesy, 
un- 
win | HILLIARD RETURNS TO Wisse onal iene 
— HOUSTON BANK Y ain P ; 


coy- 


s of Walter B. Hilliard was recently elect- 4 good day’s work, this 


ed vice president of the Guaranty Na- 
tional Bank of Houston, Texas, and as- 


es cae ts amaeae. | institution received and 
dispatched over 160,000 
out-of-town checks 
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yank, 
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| The CONTINENTAL and 
WALTER B. HILLIARD | COMMERCIAL 


ment by John D. Dyer, president of that | BAN KS 
institution. 


s of & = Mr. Hilliard, formerly of Houston, CHICAGO 
nting returned to that city from Great Neck | 

Long Island, N. Y., where he was cashier 
man- of the First National Bank. He was a 





and national bank examiner in the New | RESOURCES HALF A BILLION—AND MORB 


York district when, in 1925, he resigned 
to assist in organizing the Long Island 


gned, bank, 
ment. He began his banking career in 1907 


ll : with the old South Texas Bank, now the 
: > South Texas Commercial National Bank 
wo 


of Houston, and later served four years 
d. 4$ assistant cashier of the Houston Na- 





— tional Bank. He was Texas represen- 
i tative for the Mechanics and Metals Na- 


tional Bank of New York for several 
years before enlisting in the World War. 
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MARINE TRUST OF BUFFALO 
NOW HAS NEW YORK OFFICE 


In order to maintain closer contact 
with New York, Marine Trust Co. and 
Marine Share Corporation of Buffalo 
































WILLIAM A. STRONG 


has established a representative in New 
York City. 

William A. Strong, assistant vice 
president of the Marine Trust, has been 
named representative. He will main- 
tain an office at 100 Broadway and will 
maintain direct communication with the 
Marine by means of a private leased 
telegraph wire running to New York. 


BANKERS ASSOCIATION FOR 
FOREIGN TRADE ELECTS 


Dr. W. F. Gephart, vice president of 
the First National Bank in St. Louis 
was elected president of the Bankers 
Association for Foreign Trade, at its 
annual meeting at French Lick, Indiana. 

This associaton is composed of prac- 
tically every bank east of the Rocky 
Mountains which does an_ extensive 
foreign business, The purpose of this 
organization is twofold: First to carry 


on an educational work among bankers 
and business men with respect to sound 
procedure in the financing of foreign 
second, to 


trade, and encourage the 


66 


E BANKING Mi 


adoption of more uniform practices with 
respect to foreign banking on the part 
of American banks. In substance, the 
aim of this organization is for all foreign 
banking departments of American banks 
to co-operate for the purpose of extend- 
ing the foreign trade of the United 
States. 


ARKANSAS HAS POSTPONED 
ANNUAL CONVENTION 
INDEFINITELY 


Because of flood conditions, the con- 
vention of the Arkansas Bankers Asso- 
ciation, which was to have been held 
April 27-28 at Little Rock, was tem- 
porarily postponed. 

Now it has been indefinitely postponed, 
which means that unless some special 
emergency arises, there will be no 1927 
convention of this state association. 


G. W. WILLIAMS WITH 
DETROIT BANK 


The Union Trust Co. of Detroit an- 
nounces two important changes in offi- 
cial personnel: George W. Williams, of 
Des Moines, has been appointed office 
manager in the mortgage loan depart- 
ment, and Wilfred J. Woodruff, assist- 
unt secretary and associated with the 
organization since 1923, has been trans- 
ferred to the new business department. 

Mr. Williams was, for two years, pres- 
ident of the Chamber of Commerce 
of Des Moines, and comes to the Union 
Trust from the Iowa Loan and Trust 
Co., with which organization he has 
served as vice president for the past 
seven years. For six years previously, 
Mr. Williams was secretary of Leavitt 
& Johnson Trust Co. of Waterloo, Iowa. 





G. W. WILLIAMS 
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WILLIAM B. HARDING VICE 
PRESIDENT OF GUARDIAN 
TRUST OF NEW JERSEY 


Clarence G. Appleton, president of 


the Guardian Trust Co. of New Jersey 























WILLIAM B. HARDING 


has announced the election of William 
B. Harding as a vice president of the 
institution, in charge of the branch which 
the Guardian Trust Co. will open in the 
Union Building at 9 Clinton Street. Mr. 
Harding has just resigned as vice presi- 
dent and credit manager of the Mer- 
chants Trust Co. 

Becoming affiliated with the Guardian 
Trust Co. is the first change Mr. Hard- 
ing has made since he embarked upon 
a banking career a little more than 20 
years ago. In addition to being vice 
president of the Guardian, Mr. Harding 
is also a director of the South Orange 
Trust Co. and vice president of the 
Hayes Circle National Bank. He is als 
a director and executive in several local 
building and loan organizations. 


CONNER JOINS CALL 
ORGANIZATION 


, a 

F. Dwight Conner, well-known for 
years in bank advertising and extensio? 
circles, has been elected vice president 
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of Call’s Bankers’ Service Corporation, 
Savannah, Georgia, and will manage the 
Chieago Division of that organization’s 
field. 

Something over a year ago, Mr. Con- 
ner resigned as business extension man- 

of the Illinois Merchant’s Trust 
Co., Chicago, to function independently 
as new business and advertising coun- 
sellor for various banks. 

Previous to his connection with the 
Illinois Merchant’s, he was advertising 
and new business manager of the Guar- 
dian Trust Co. of Cleveland, a position 
which he held for 13 years before com- 
ing to Chicago as business extension 
manager of the Illinois Trust and Sav- 
ings Bank. During this period he was 
nationally active as a member of the 
service committee of the savings division 
and publicity committee of the trust 
company division, A. B. A. He is re- 
membered for a vigorous year’s admin- 
istration as president of the Financial 
Advertisers Association, to which office 
he was elected at the Atlanta Conven 
tion in the summer of 1921. 

In numerous speeches and articles, 
Mr. Conner has emphasized his belief 
that bank extension activity lacks some- 
thing of full effectiveness if it neglects 
any phase of its three-fold objective, 
i. @, getting, keeping, and developing 
profitable business. Speaking for his 
new organization, he says: “It will be 
our object to team-play with the banker, 
analyzing, planning, and operating pro- 
motional campaigns with special em- 
phasis on trust service.” 


CHICAGO TRUST COMPANY 
ISSUES ANNIVERSARY 
BOOKLET 
The Chicago Trust Co. issued a very 
attractive brochure on the oceasion of 
its 25th anniversary, having been opened 

in 1902. 

The booklet is illustrated with many 
interesting drawings and begins with an 
article entitled, “Progress of the World 
That the Last Quarter of a Century has 
Wrought” and has the following addi- 
tional articles : 

“A Trust Company That Is a Product 
of Its Time.” 

“Commercial Banking a Stimulant of 
Growth.” 

“Investment in Chicago’s Expansion 
of $104,000,000.” 

“A Company That Has Grown to the 
Maturity of Age Without Losing the 
Vigor of Youth.” 


Kline L. Roberts, vice president of 
the Citizens Trust and Savings Bank, 
Columbus, Ohio, and member of the 
Financial Advertisers Association, has 
just launched The Kline L. Roberts Or- 
ganization through which he will supply 
advertising and promotion services for 
financial, industrial, and association 
needs. Financial institutions, which the 
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The Chemical Pol- 
icy is to seek growth 
in its deposits by 
aiding legitimate 
growth among its 
depositors. 


WE WANT YOUR ACCOUNT IN ORDER 
TO CONTRIBUTE TO ITS GROWTH 


GHEMICAL 


NATIONAL 


BANK 


OF NEW YORK. 
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Statement Envelopes 


Heco Envelope Company 
Chicago 


organization will serve from the start, 
inelude the Citizens Bank and the First 
National Bank of Columbus, but it is 
probable that the work for other organ- 
izations will exceed that to be done for 
banks. 


The First Trust and Savings Bank of 
Chicago has opened the Clark street en- 
trance to its new section, providing 
space for the savings, loan, real estate 
loan departments and foreign. travel 
bureau, finished in bronze and white 
marble, with indirect lighting. 


“The devotee of cut prices visits 


often the tomb of the Profits.” — 
PETER HECO 


This is the third operating unit opened 
since the erection in 1925 of the new 
Clark street building by the First Na- 
tional and First Trust and Savings Bank, 
the trust department having been per- 
manently located on the fourth floor and 
the new vaults opened earlier in this 
year. 

The unification of the old Fort Dear- 
born bank building with the First Na- 
tional is progressing and it is expected 
that the entire project, involving more 
than $7,000,000 in building and alter- 
ations will be completed early in 1928. 
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FIFTY YEARS IN ONE BANK 


































































NOR 50 years Henry Kloes has served 
the First Wisconsin National Bank 
ot Milwaukee, Wis., and is now one of 
its vice presidents. He is shown here 
at the right receiving a wrist* watch on 
his 50th anniversary. The man pre- 
senting the watch representing the 
officers of the bank is George C. Dreher, 
another vice president. 
Mr. Kloes’ first job with the bank 50 
: This 


years ago was as a messenger. 





The Midland 


invites your Fourth Fed- 
eral Reserve District 
business in the confidence 
that its correspondent 
service will command 
your approval. 


Credit information and 
data on local securities 
gladly supplied. 

















WILLIAMSON BUILDING 
CLEVELAND, OHIO 


Resources over $28,000,000.00 








was in 1877. In commenting on his 
first year’s work with the bank, Mr. 
Kloes said: “Young people of today 
don’t know what hard work is. We 
used to have to lug eight-pound ledgers 


around. There were no adding ma- 
chines. The young folks had to use 


their heads in those days.” 

Mr. Kloes was 15 years old when he 
entered the employ of the bank. He 
rose from messenger boy to assistant 
cashier, then to cashier and for years 
has been a vice president. 


W. W. Ainsworth, vice president and 
treasurer of the Federal Commerce Trust 
Co., St. Louis has announced the appoint- 
ment of R. C. Obermann as salesmanager 
of the institution. Obermann has been a 
salesman of securities for many years, 
having been with the Federal Commerce 
Trust Co. for the past seven years. The 
Federal Commerce is an investment or- 
ganization affiliated with the National 
Bank of Commerce in St. Louis. 


CHICAGO CHAPTER OF 
A. I. B. ELECTS OFFICERS 


Mark E. Trumbull of the First Na- 
tional Bank was elected President of 
Chicago Chapter, American Institute of 
Banking, at the annual meeting. Ernest 
L. Johnson, Harris Trust & Savings 
Bank, was elected vice president and 
Charles L. Pennell, Peoples Trust & 
Savings Bank was elected treasurer. 
Thirteen hundred votes were cast in 
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what proved to be one of the Closest 
elections in the history of the Chapter— 
four defeated candidates coming within 
30 votes of election, the closest needing 
only 12. Frank Curda, Standard Troy 
& Savings Bank, the retiring president, 
reported 3,500 members, a new record, 
with expansion in all lines of aetivity, 


MICHIGAN SAFE DEPOSIT 
OFFICERS 


The Michigan State Safe Deposit As. 
sociation, at its annual meeting, elected 
officers as follows: president, Ceeil Hunt, 
vice president of the Detroit Savi 
Bank; first vice president, H. H. Wol- 
bert, of the Guardian Trust Co.; second 
vice president, T. S. Cowing, of the 
Genesee Savings Bank, Flint; secretary, 
Mary Jane Cooper, Union Trust Co.; 
treasurer, I. J. Wright, Highland Park 
State Bank. 

The election of Miss Cooper to the 
position of secretary is unique in the 
history of the organization, inasmuch as 
this is the first time a woman has been 
so honored. 





MEDFORD SAVINGS BANK 
ELECTS OFFICERS 


Announcement is made of the election 
of new officers of the Medford Savings 
Bank, Medford, Massachusetts, as the 
result of the resignation of George 0. 
Foster, president, and Charles B. Buss, 
treasurer. 

Arthur D. Hall, Boston commission 
merchant, formerly member of the City 
Government and vice president of the 
First National Bank in Medford, as well 
as a trustee and member of the board 
of investment of the Medford Savings 
Bank, has been elected by the corpora- 
tion as the new president. 

Earl B. Munro, who has been assistant 
treasurer for many years and has been 
employed in the bank for 17 years, has 
been elected as treasurer. 

Harvey A. Hanscom and Sidney Gleas- 
on were re-elected vice presidents. The 
place of President Foster on the board 
of investment has been taken by Frank 
G. Grady, a member of the board of 
trustees. Other members of the board 
are: A. D. Hall, Sidney Gleason, Harvey 
A. Hanscom and Josiah E. Gates. 





TREGOE TO RETIRE 
FROM CREDIT WORK 


J. H. Tregoe, who has been actively 
identified with the National Association 
of Credit Men since its inception in 18%, 
will retire from his position as executive 
manager of the credit men’s organi 
tion on July 1. 

Mr. Tregoe’s decision to retire came 
only a short time before the 32d annual 
convention of the association at Lows 
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ville, Kentucky, from June 6 to 10, which 
was known as the silver anniversary 
convention in honor of Mr. Tregoe’s first 
election to the presidency 25 years ago 
this June at Louisville.” 


N 
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Never Out of Touch — 
with His Bank 


E WAS surprised and gratified—this official of one 
of our correspondent banks—that throughout his 
Chicago visit he was never out of touch with his own office. 
As he scheduled his day—at his hotel, at this Bank, and 
about the city—our private wire facilities were constantly 
available, so that within a few minutes he could always 


consult his files, receive advices, send instructions, and 
make reservations. 


IFTTTITITIILIIILa 


JAMES H. TREGOE 


This is only one of many conveniences and courtesies 
which it is our pleasure to afford our correspondents at 


The directors of the organization have ‘ . ‘ 
; every point where we can further their business interests. 


persuaded Mr. Tregoe not to withdraw 
entirely from participation in its affairs, 
as he had planned to do, and after his re- 
tirement he will act in an advisory 
eapacity. For several years Mr. Tregoe 
has been planning to retire and has 
postponed his going yearly at the be- 
hest of the directors, but this year he is 
adamant in his determination to retire. 
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FREDERICK H. RAWSON Harry A. WHEELER 
Chairman of the Board President 
Craic B. HazLEwoop 
Vice-President 


UNION TRUST 
COMPANY 


CHICAGO 


was emphasized that the foreign trade ES SSSSSSSSSSSS SSS SSSSSSSSSSSSSSSSSSSSSSSSSSSSEEEEUEEEUEEESE SS 


of the United States last year eontinued RSIS SSH, 
to make substantially the same rate of 

growth that has marked its course for Registered Mail Envelopes “Seme men would use carrier 
the last decade. Both exports and im- Heco Envelope Company pigeons to save the post, were 


ports were greater in volume than they Chicago, Ill. they sure of their wr 
have ever been before. 


FOREIGN TRADE GROWS 


Throughout the proceedings of the 
National Foreign Trade convention, it 
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Some phases of our present trade 
position are of particular interest. 
Europe’s proportion of our exports is 
14 per cent less than it was 12 years 
ago and Europe furnishes 204 per cent 
less of our imports than she did, in the 
average, during the 1910-1914 period. 
It is when other parts of the world are 
taken into account that the real develop- 


more than quadrupled. This is a plain position as manager foreign department 
fact from the trade statistics. of the Vine, near Twelfth Office, August 

These figures comprehend our visible J. Bick as assistant trust officer, An- 
trade; exports and imports of merchan-  thony J. Barbara as assistant trust of- 
dise, raw materials, semi-finished, or ficer and Albert Reik as assistant cashier. 
partly processed products of manufae- Ginnocchio has been consular agent of 
ture and completely finished articles Italy for the State of Ohio and the 
ready for consumption. It tells the northeastern part of Kentucky, since 
ment of our trade is clearly disclosed. Se eetesesl ns we ae — ae >i 
While Europe’s percentage of our trade pea e megane tax mottens, on: opel) 
has decreased during the last 12 years, PROMOTIONS IN collector of internal revenue was em- 
the share of each of the other major CINCINNATI | ployed by the Union Savings Bank & 
divisions of the world has increased. We These promotions have been announced Trust Company in 1920. Reik is more 
are selling more as we buy more, and by the executive committee of the Fifth than a full graduate in all the depart- 
that is as it should be. Imports from Third Union Trust Company of Cin- ments of the bank. Anthony J. Barbara 
Asia, for example, have quadrupled in cinnati, Ohio: Charles Ginnoechio as started with the bank as a messenger in 
that time; and exports to Asia have assistant secretary, in addition to his 1911. 
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BAVARIAN 


MINISTER 


PLEASED WITH AMERICA 
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Reading from left to right: Dr. Fritz Belke, Oberfinanzdirektor Friedrich 


Moroff, Robert C. Adams of the Equitable Trust Co., Dr. Wilhelm Krausneck, 
William Cahill of The Equitable Trust Co., Ministerialrat August Mader. 


HE Bavarian Minister of Finance, 

Dr. Wilhelm Krausneck and the 
gentlemen accompanying him, i. e. 
Ministerialrat August Mader, Ober- 
finanzdirektor Friedrich Moroff, and Dr. 
Fritz Belke, visited America in May. 
Regarding his impressions during his 
two weeks’ stay in America the Minister 
of Finance said in part: 

“Tt is difficult to describe in short 
terms the many impressions which can 
be gained from a country such as 
America, during a short period of two 
weeks only. The special matter, which 
brought us here, the signing of the 
Bavarian bonds, was settled in the first 
days then the application for the listing 
of the bonds at the Stock Exchange had 
to be attended to. After that followed 


a visit to the cities of Chieago, Detroit, 
Buffalo, Niagara Falls, and Washington. 
“Much of what I have seen is without 
doubt of interest to Germany and would 
be worth a more thorough study with 
regard to the question of practicability 
in Germany. Of course, not all Ameri- 
ean conditions would be applicable in 
Germany without corresponding ad- 
justments. The interview, which I had 
the pleasure of having with the leading 
American bankers, was of great im- 
portance for me and I certainly wel- 
comed the conversation I had with 
President Coolidge and General Dawes. 
With General Dawes I conversed at 
length on the general economic question 
and especially about the Dawes plan. 
“Tt was very agreeably impressing to 
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notice the friendly and sincere recep. 
tion, which was accorded to me and my 
friends everywhere, especially by the 
leading men of the two banking institp. 
tions; Equitable’ Trust Co. of New Yor 
and Harris, Forbes & Co. On varioy 
occasions I could refer to the steady, 
however slow, upward trend in the de. 
velopment of the economic conditions 
in Germany—although one must beware 
of over-estimation, and that this gradual 
reconstruction is due to a great extent 
to the American loans.” 


John P. Dailey resigned as cashier of 
the Peoples National Bank and Tris 
Co. of Belleville, New Jersey to become 
eashier of the First National Bank. Mr. 
Dailey entered the bank’s employ in 
1921. He became assistant cashier jn 
1923 and cashier in 1924. He succeeds 
Edmund A. Rung, who was promoted 
to vice president to succeed Watson Cur- 
rent, who resigned to take the presideney 
of the Consolidated Mortgage and 
Credit Co. 


CONVENTION DATES 





National Conventions 


AMERICAN INSTITUTE OF BANKING 
errr Detroit 


TRUST COMPANY DIVISION 
REGIONAL CONFERENCE 
Pacific Rocky Mountain States 

Aug. 11-12-13,......... Portland, Oregon 


FINANCIAL ADVERTISERS 
ASSOCIATION 
One day Session, Denver, June 26 
Annual Convention 
September 12, 13, 14, 15. . West Baden, Ind. 


INVESTMENT BANKERS ASSN. 
OF AMERICA 
Week of Sept. 25......... Seattle, Wash. 


MORRIS PLAN BANKERS ASSN. 
oe ee Newport, R. L 


AMERICAN BANKERS ASSOCIATION 
October 24-29 Houston, Tex 


State Conventions 


ARIZONA 
ge ee rr eee Flagstaf 
ARKANSAS 
Abandoned for this year 
INDIANA 
September 21-22............ Indianapolis 
MONTANA 
tg ee eT Helena 
NEBRASKA 
inhbnttaaeon aaekecia cet eat Omaha 
NEVADA 
PR ci aiialsccsansaraeccnem Reno 
NEW MEXICO ‘ 
October 20-22 Deming 
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SECURITY SALES 
MANAGEMENT 


This practical account of the methods psed 
by the Harris Trust & Savings Bank of 
Chicago for promoting security sales is cer- 
tainly worth the price of a whole year’s sub- 
scription to THE BANKERS MONTHLY. The 
practical methods described may be applied 
in any bond department or security company. 
This article appears in the August issue. 


CONCRETE FOR ARTISTIC BANKS 


An illustrated article showing how concrete 
may be used to make beautiful bank exteriors. 


NEW BUSINESS AND SOLICITATION 
MANAGEMENT 

One of a series of articles by Motley H. Flint, 

executive vice president Los Angeles, Pacific 

Southwest Trust & Savings Bank. 


DANGERS IN SAFE DEPOSIT 
ADVERTISING 


Surprising facts taken from the experiences 
of safe deposit companies suffering severe 
losses because of poorly chosen terms used 
in advertising. This is an article no bank 
executive can afford to miss. 
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In coming issues of THE BANKERS MONTHLY 











The New York Trust Company 


Offers These Services to 
Banks, Corporations and Individuals 























Ah ew AODERN, comprehensive 
MA commercial banking facili- 
als ties, and a highly developed 
credit information service available 
to customers— 
Foreign credit information, current 
data on foreign markets and trade 
opportunities, and other special con- 
——™ those engaged in foreign- 






















Exceptional facilities for the admin- 
istration of personal and corporate 
trusts, developed through long ex- 
perience covering the entire field of 
trust service. 


The New York Trust Company 


Capital, Surplus and Undivided Profits $31,000,000 


100 Broadway . 
57th St. & Fifth Ave. 40th St. & Madison Ave. 


















tion to the financing of new concerns. 

We all know that no bank will have 
anything to do with a company that is 
doomed to failure, yet bankers continue 
to accept deposits from and in many 
eases loan money to concerns that are 
so much under-financed that there is 
little chance of their success. 


Financial Advertisers Association, stated 
that he understood that 25 per cent of 
the safe deposit boxes in the United 
States are unrented. In suggesting 2 
way to put these boxes to use, he brought 
out the point that customers must be 
sold not on safe deposit boxes, but on 


ereased. The natural inference is that 
too many new concerns are under- 
financed. There is another possible 


MORE FAILURES OF SMALLER FIRMS 


OUNS REPORTS-FIRST QUARTER OF EACH YEAR -19230027 





Rundreds of 
dollars of assets 


the comfort, convenience, privacy, or 
safety they desire when they place their 
valuables where they know they can be 175 
had when they go after them again. This 
is the same general policy that Mr. 
Handerson emphasized in his recent ar- 
tide in THe Bankers MonTHiy and 
this is an indication that it may be ap- 


plied to all classes of bank service. 
* * * * 125 


Under Financing 


A CHART published by Col. Leonard 

P. Ayres, vice president, Cleveland 
Trust Co., and which is reproduced 
here, shows that the number of com- 





1923 192 1925 1926 1927 


inference and that is: The larger cor- 
porations have an immense advantage. 





mercial failures is rapidly increasing 
and at the same time the average assets 
of failed companies, has greatly de- 





No matter which way you look at the 
matter, the facts seem to be evident 
that bankers should pay more atten- 
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Intimate Customer Relations 


NE of the bankers who attended the 

spring meeting of the executive com- 
mittee of the A. B. A. at Hot Springs 
told this story: 

A country banker was driving along 
a dirt road in Tennessee when one of his 
depositors plowing in the adjacent field 
shouted to him. 

The banker stopped and shouted back. 
“Hello Henry, what do you want?” 

“Say Jim, I’ve got $800 in your bank 
and I am coming in tomorrow to draw 
it out.” 

“No you haven’t got any $800. You 
have $796,” was the reply. 

“Well then I am coming in and draw 
out $796.” 

“No you ain’t”. 

“How come I ain’t?” 

“In the first place, you don’t need it; 
in the second place, I promised your 
wife I wouldn’t let you have it; and in 
the third place, the bank hasn’t got it to 
give to you. We are loaned right up to 
the limit.” 


THE NATIONAL JOINT STOCK BANK 


OF FINLAND 


How this, the first bank owned and operated by 
Finns was started and how it operates 


TRUE idea of the origin and de- 

velopment of the Kansallis-Osake- 
Pankki cannot be obtained without 
some knowledge of the history of na- 
tional culture in Finland. 

Up to the year 1809, Finland had 
been united with Sweden for more than 
600 years. Western civilization was 
thus introduced into the country. At 
the same time, however, it followed that 
the leading classes consisted almost ex- 
clusively of Swedish colonists, whose 
descendants even constitute one- 
eighth of the total population. True 
enough, as early as the close of the 
eighteenth century, there may be traced 
a eertain reaction, which called atten- 
tion to the national characteristics of 


now 


By WILLIAM THOMPSON 


the Finnish majority and its cultural 
aspirations. But this reaction asserted 
itself feebly, and the “swedifieation” of 
the educated classes continued even dur- 
ing the first decades of the last century. 

It was only during the latter half of 
the nineteenth century that the Finnish 
national movement—largely owing to 
the energy of its leader, Johan Wilhem 
Snellman, philosopher and journalist— 
grew so powerful that it swept aside 
all barriers and laid the foundation of 
a national civilization. In the eighties 
the Finnish section of the population at 
length attained, formally, at any rate, 
@ position equal with the Swedish 
minority. Finnish was recognized as 
an official language of the country, side 








National 
Finland. 


ee 
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Joint Stock Bank (Kansallis-Osake-Pankki) Branch at Lahti, 


by side with Swedish. Finns entered 
the government, and Finnish interests 
were assured in the schools and univer- 
sities. 

The Finns, were debarred 
from playing a prominent part in trade, 
industry, and banking, as all the banks 
and other leading economic institutions 
were in the hands of the Swedish see- 
tion of the population. In the course 
of time, it was felt in leading Finnish 
circles that this state of affairs was not 
only a source of great weakness in 
national enterprise, but was also a 
serious obstacle to the future develop- 
ment of the country. Hence arose the 
idea of establishing a banking insti- 
tute, managed by Finns, which would 
primarily provide for the needs of the 
Finnish-speaking population and would 
support its economic activity. It would 
also be the first bank to adopt the Fin- 
nish language for the purposes of book- 
keeping. 

The first step in the execution of this 
plan was taken in 1889, by three young 
men of Helsingfors: Lauri Kivekas, 4 
fervent champion of the Finnish cause, 
who died a few years later; Otto Sten- 
roth LL.D., afterwards the first minis- 
ter for foreign affairs of independent 
Finland, and the present chairman of 
the board of managers of the Bank o 
Finland; and A. Hjelt, Ph.D., econo 
mist and politician, subsequently a mem- 
ber of the diet and of the government 
(died in 1919). 


In propounding their scheme to their 
elder colleagues, they did not obtain 
entire approval. Although the projet 
was unanimously welcomed, doubt was 


however, 
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expressed as to whether it would be 

ible to collect the necessary funds 
among the Finnish public, which, as 
hinted above, did not dispose of large 
capital. 

In the spring of 1889, however, a 
preliminary subseription for shares 
proved that a sufficient share capital 
could be got together. Accordingly, at 
a meeting held at Helsinki on the 27th 
of June, those persons who were inter- 
ested in the scheme decided to take 
definite steps to establish the new bank. 
The chief points of the statutes were 
agreed upon, and an organizing com- 
mittee was appointed. The share eapi- 
tal was fixed at 2% million marks, 
shares being 200 marks each. The bank 
was named Kansallis-Osake-Pankki, and 
was planned on a large seale. It was 
gradually to extend its activities all 
over the country, and to embrace the 
whole range of modern banking busi- 
ness. 

The sphere of activity of the Kansal- 
lis-Osake-Pankki has developed and 
extended very considerably, particularly 
during the last few years. In order to 
be in a position to serve the publie 
more extensively, in the placing of 
funds, and by acting as administrators 
of estates, the bank opened in 1916, 
special security and notary departments. 

Moreover, in the following year with 
a view to satisfying the credit require- 
ments of the provinces, the bank founded 
a mortgage department, which grants 
installment loans to parishes, churches, 
and farmers. The funds required by 
this department are procured by means 
of long term bond loans. In 1920 the 
branch offices already numbered 123, and 
were situated all over the country. The 
most distant branch office of the bank is 
north of the Aretie Circle in Kemijarvi. 


BRITISH TRADE 
DWINDLING 


In the May issue of the monthly re- 
view of Barelays Bank, Ltd. of London, 
figures are given which show that the 
excess of imports over exports has in- 
creased rather rapidly in the British 
Empire. The figures show that in 
March 1913 the excess of imports over 
exports was something over £10,000,000. 
In March 1926 it was over £28,000,000, 
In January, 1927, it was over £48,000,- 
000. February 1927 it was over £40,- 
000,000. 


The Central Manufacturing District 
Bank of Chicago announces the election 
of Geary V. Stibgen as trust officer of 
the new trust department. Mr. Stibgen 
is thoroughly familiar with the many 
and intricate questions of trust work, 
having been assistant secretary and 
trust officer of the Central Trust Co. of 
Illinois, where he was engaged from 


1918 to 1925. 


Westminster Bank Limited 


AN ENGLISH BANK preserving an English tradition 
throughout a system of over 900 branch offices, and 
represented in every banking town in the world. 
Vast resources combined with nearly a century’s 
accumulated experience equip it for the character-. 
istic service it places at its customers’ disposal. 


Authorised Gapital: $165,000,000 


($5=£1) 


New York Representative 
C. M. PARKER, 68 WILLIAM STREET 


HEAD OFFICE: 41 LOTHBURY, LONDON, E.C.2 


SIR MONTAGU CORNISH TURNER 
ON CHINA AND INDIA 


| Fragen unrest, strikes at home and 
in the East and West, civil conflict 
and the interference of Russian Com- 
munism in China and inereased com- 
petition for foreign trade were cited as 
disturbing influences in the business of 
the Chartered Bank of India, Australia 
and China, by Sir Montagu Cornish 
Turner when he recently submitted his 
annual report and statement, as chair- 
man of the bank, before its 73d ordinary 
general meeting in London. 

In outlining conditions in China, he 
diseussed the present predicament of the 
British subjects in China, whose hold- 
ings, he estimated, total £350,000,000 
He said that all British merchants asked 
for in China was the “existence of a 
real, effective and settled government, 
with security for life and property, that 
peace and good will should prevail, that 
trade should be possible not only at sea- 
ports but up country and that transport 
should be feasible by rail or river with- 
out fear of interference by bandits.” 

He blames the present Chinese revolu- 
tions upon the communistie element “— 
the spirit of hatred-—’ which invaded 





the Councils of Canton, from Moscow. 
“From this communistie spirit”, he said, 
“has grown the intense anti-British feel- 
ing and the so-called spirit of anti- 
imperialism.” 

Endorsing the action of the home 
government in sending a protective force 
to Shanghai, he said, “our fellow 
countrymen in China owe much to the 
British army and navy. No impartial 
observer could possibly criticize the 
home government for doing what was 
really absolutely necessary to protect 
the lives of our fellow-countrymen.” 

Business in Hongkong and Canton has 
been most diffieult and, while a limited 
amount of trade has been possible in 
North China, in Nanking, Shanghai, and 
Tiensin much trouble has been encount- 
ered, owing to strikes, boycotts and the 
insidious activities of agitators. How- 
ever, he believes that the obseure future 
of China will brighten with the disap- 
pearance of the Moscow influence and 
that the patience, industriousness and 
common sense of the Chinese will soon 
restore a sensible and efficient govern- 
ment. 
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LIMITED 


MEMBERS OF THE LONDON BANKERS CLEARING HOUSE 


GOVERNING OFFICE - MANCHESTER 
193 Branches in London, Lancashire, Yorkshire, Cheshire, 
Derbyshire, Staffordshire and North Wales 
COMMERCIAL CREDITS ARRANGED 
The Bank is prepared to act as Agents 
for American Banks on agreed terms 


20 BIRCHIN LANE, LONDON E.C.3 
AND MOSLEY ST., MANCHESTER 





NATIONAL 
PROVINCIAL 
BANK 
LIMITED 


Total Resources: 


Over $1,350,000,000 


($5=£1.) 


Head Office: 
15, BISHOPSGATE, LONDON, E.C.2 


UNION BANK OFFICE: 
2, Princes Street, London, E.C. 2. 


OVER 1,150 OFFICES. 


The Bank offers 
SPECIAL FACILITIES 
for the Conduct of the Accounts of 


FOREIGN AND COLONIAL 
BANKS. 


AFFILIATED BANKS: 


COUTTS & CO. 
GRINDLAY & CO., LTD. 





“How frequent fine words go by 


post in frayed envelopes.” — 
PETER HECO 





“In Japan, trading concerns generally, 
and especially importers, have suffered 
from fall in values of raw materials and 
of the manufactured article. Excessive 
competition has also added to the losses 


























sustained. Japan’s imports of raw cot- 
ton amount to 3,386,000 bales, of which 
1,840,000 are taken from India and 
1,130,000 from America.” 

“On the whole, India has continued to 
enjoy prosperity,” he said, “thanks in a 
great measure to her exports of jute and 
tea and she ean now show a balance of 
trade in her favor amounting to £32,- 
279,000. 

“The record American cotton crop af- 
fected the exports of cotton from India 
and resulted, of course, in a drop of 
value. It is interesting to note that 
India has imported from the United 
States quite a fair amount of this cheap 
cotton, which is being used in place of 
the insufficient and too-expensive sup- 
plies available in India. About 200,000 
bales of American cotton may be im- 
ported this season for use in local mills.” 

In quoting the figures of the bank’s 
balance sheet, he said he considered them 
satisfactory, in view of the many handi- 
eaps to trade to which he referred. The 
balance total of the Chartered Bank of 
India, Australia, and China was £66,645,- 
955, 13s and 7d, a decrease of £4,220,- 
492, 10s and 5d. The bank’s investment 
in government securities showed an in- 
crease, being at £12,149,644. The diree- 
tors voted that the regular dividend of 
14 per cent per annum for the half year 
ended December 31 last, together with a 
bonus of 6s, 3d per share, free of in- 
come tax, be declared payable. 


INCREASED ELECTRIC 
EARNINGS IN JAPAN 


Increased earnings during the last 
annual period are shown by the state- 
ment of the Tokyo Electric Light Co., 
Ltd. of Japan, just issued. The state- 
ment covers the 12 months ended Novem- 
ber 30, 1926. The increase in earnings 
is explained partly by the normal growth 
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of the company’s business, and partly by 
the acquisition of the property of th 
Teikoku Electrie Light Co., Ltd, whieh 
supplies current to districts north o 
Tokyo. 

The statement shows net income fy 
the year of $15,821,964, as compara 
with $12,761,807 for the previous anny 
period, converted on a basis of 50 cents 
per yen, approximately the parity of 
exchange. Gross revenue totaled $39, 
769,533, which compares with $29,845, 
643 in the preceding twelve-months 
Gross income available for interest, after 
deduction for depreciation, amounted to 
more than 3.8 times the $5,542,000 ip. 
terest charges for the period. 















PROFITS IN BANKING 
(Continued from page 15) 
lowed, by reason of its active auxiliary 
departments. 

“We regard our money deposit de. 
partments”, went on this vice president, 
“not simply as loan producers, but as 
the essential core round which the in- 
vestment, trust, real estate, and safe de. 
posit activities of the bank revolve to 
the mutual profit of bank and customer. 

“Banking will always be safer—and 
for that reason more profitable over 
long swings—if it consists of a volume 
of low-profit loan transactions. Quick 
assets and small profits, is what I mean 
and for that reason I think we could 
and should increase our ratio of deposits 
to capital. 

“But frankly, we would feel at fault 
in this institution if we permitted 
situation where our so-called auxiliary 
departments were not integral parts of 
the deposit end of the bank and active 
partners in its profits. 

“A very simple chart was prepared 
by our auditor not long ago which wil 
illustrate what I mean. It is reproduced 
herewith. 

“The lines of influence, with percent- 
ages, indicate the proportion of bus- 
ness which each auxiliary departmeni 
then had as a result of relationships 
initiated in the commercial or savings 
department. 

“This inter-department map did two 
things. It opened our eyes to the el 
lateral value of well-selected deposit 
customers and it showed the need of 
close relations between the contact per- 
sonnel of the auxiliary departments ané 
the service personnel of the deposit de 
partments. 

“In a bank of any size, the central 
customer file is likely to fail of the study 
it deserves from the mere quantity o 
names involved. Its uses for ready 
reference and as a source list for dire 
mail advertising lists are not decried m 
any way when it is admitted that # 
sometimes fails to disclose the ‘hot’ name 
which should have prompt, personal, a0 
individualized attention. 




































































































‘ive 






vill 






























“We have such a file and it justifies 
its original and maintenance cost every 
day but we have supplemented it by 
something just as necessary—an officers’ 
daily bulletin and a daily officers’ meet- 
ing, the former edited by our new busi- 
ness manager and the latter recorded 
by him as secretary. 

“Leaving out certain features that 
apply to our own outfit and would not 
interest another bank, our officers’ daily 
bulletin takes the following form: 
(Head) Officers’ Daily Bulletin — Strictly 
(Date) Confidential. 


Deposits Last Last 
Today Month Year 


Demand canbe eus-s $ 


Savings 
Certificates of Dep. $ 
Hanks & Bankers ..$ 


Total ...ccccces $ $ < 
COMMERCIAL DEPARTMENT 
New Accounts 
Name — Address — Introduced By — Remarks— 
Initial Deposit 





Closed Accounts 
Name — Address — Introduced By — Reason for 
Closing — Amount of Closing Check 


SAVINGS DEPARTMENT 
New Accounts 
Name — Address — Introduced By — Remarks— 
Reason for Opening—Amount of Initial Deposit 
Closed Accounts 
Name — Address — Reason for Closing — 
Amount of Withdrawal Check 


TRUST DEPARTMENT 
Relations Opened 
Name — Address —Character of Relations — 
Estimated Value 
Relations Closed 
Name — Address — Circumstances 


SAFE DEPOSIT BOXES RENTED 
Name — Address — Introduced by — Reason 
for Renting — Annual Rental — Remarks 


SAFE DEPOSIT BOXES SURRENDERED 
Name — Address — Reason for Surrendering — 
Annual Rental 
BOND SALES TO NEW CUSTOMERS 
Name — Address — Introduced By — Amount 


SPECIAL MESSAGES 
Here run such messages as may be sent by 
the president, or other officers, or may be sug- 
by the new business department also im- 
portant news of the bank and anything that 
may be of value to the concerted new business 
effort of the whole institution. 


“These bulletins are mimeographed 
and a copy furnished to each officer and 
department head. A complete file is 
kept in the new business department 
which is in mechanical charge of issuing 
the bulletin. 

“Officers’ meetings, when held, and 
meetings of new business committee of 
the board, if held, are noted and the 
minutes of such meetings given in the 
bulletin. 

“Under each department’s list of new 
and closed relations for the day, its of- 
ficers are expected to write short items 
which will help other departments to 
develop their business. These may be 
general suggestions as to facts or figures 
which have come to the desk of the writer 
but more often they take the form of 
specifie ‘tips’ on particular customers. 

“Here are examples with fictitious 
names : 

“John K. Byrne, president, the Na- 
tional Printing Co., mentioned that he 
Would like to buy his competitor, the 
Bauer Co. If necessary, refinancing 
Plans could be worked out. 

“Elias Hornsby of the Y. & S. W. R. 
R. tells me he has just increased his 
life insurance to $360,000. Seems hazy 
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- A Complete Banking Service 


The Midland Bank offers exceptional facilities for the transaction 
of banking business of every description. Together with its 
affiliations it operates nearly 2400 branches in Great Britain 
and Northern Ireland, and has agents and correspondents in 
all parts of the world. The Bank has Offices in the Atlantic 
Liners Aguitania, Berengaria and Mauretania, and a foreign 
branch office at 196 Piccadilly, London, specially equipped for 
the use and convenience of visitors in London. 


MIDLAND BANK 


* LIMITED 
HEAD OFFICE : 5 THREADNEEDLE STREET, LONDON, E.C.2 


Affiliated Banks: Belfast Banking Co. Ltd., Northern Ireland; The 
Clydesdale Bank Ltd., and North of Scotland Bank Ltd., Scotland. 


USA NZ 





EXPORTS 


NATIONAL BANK of 
NEW ZEALAND Ltd. 


HEAD OFFICE: 


8 MOORGATE, LONDON, E. C. 2 
Chief Office in New Zealand :-WELLINGTON 


BRANCHES and AGENCIES THROUGHOUT NEW ZEALAND. 


CORRESPONDENTS IN ALL 


Authorised & Subscribed Capital 
Paid-up Capital 


PARTS OF THE WORLD. 


Reserve Fund & Undivided Profits 


The Bank issues DRAFTS and LETTERS OF CREDIT, makes Mail 
and Telegraphic Transfers, opens Current Accounts, negociates and 
collects Bills of Exchange, and conducts every other description of 


banking business with New Zealand. 





on life insurance trusts. 

“R. Graham Hanson, Hanson Car 
Wheel Co., bought short time notes with 
proceeds from the sale of his house. On 
Mrs. Hanson’s return from Europe he 
says they will buy a lot, (Riverglen 
section preferred) and build ‘something 
handsome’.” 

“These ‘tips’ are nearly always pro- 
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ductive of personal or representative 
action on the part of at least one officer. 
An officer who fails to develop any tip 
for an appreciable time is asked about 
it by some member of G. H. Q. and very 
often tips suggest themselves to a de- 
partmental officer merely from the 
names and facts regarding new relations. 

“Our belief is that knowledge is pow- 
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erful in direct proportion to its time- 
liness and we urge officers to dictate 
facts for the bulletin within the hour 
that those facts disclose themselves. Items 
for each day’s bulletin are received up 
to 4:30 p. m. of the previous day and 
the current issue is on each officer’s desk 
by 9 A. M. no matter how much late 
evening or early morning work may be 
needed to get it there. 

“At 9:45 every day except Saturday, 
the officers are together in the directors 
room for their 15-minute get-together 
and by that time, the questions or sugges- 
tions growing out of the day’s mail and 
the current bulletin are in each man’s 
mind and on his tongue. 

“Almost as valuable in eliminating 


CLASSIFIED 
ADVERTISEMENTS 


Advertisements will be accepted under this 
heading at FIVE CENTS per word, signa- 
tures, address, name and heading to be 
counted. Send cash with your order. 
Angwers addressed care of the BANKERS 
MONTHLY will be forwarded promptly. 


WANTED 
Experienced Banker to take Cashiership of Na- 
tional Bank and small block of stock. Must be 
a deposit getter. Bank Capital is $100,000.00 
and Resources over $600,000.00. Address, Box 
35, C /o The Bankers Monthly, 536 S. Clark St., 
Chicago, Tl. 7*—1 ti. 


VAULT CUSTODIAN 


Time to replenish your stock of Record Cards. 
Alphabetical or numerical. Simple, complete 
and easily readable system for banks record of 
box renters. Samples and prices upon request. 
Safety Deposit Record Company, P. O. Box 
2525. Sta. ‘A’, South Bend, Ind. 6*-+.f. 


FOR SALE 
Almost new 6” solid steel Herring Hall Vault 
door, for delivery about August 1, 1927. In 
Eaton County Savings Bank, Charlotte, Mich. 
Address: Bond-Hubbard Co. Bank Builders, 
38 So. Dearborn St., Chicago. 7* iti 


PATENTS 
Bankers and Attorneys having clients who 
wish to patent inventions are invited to write 
for particulars and terms. 
. WATSON E. COLEMAN, Patent Lawyer, 
724-9th St., Washington, D. C. 6*-12 ti. 


PRINTING 
Omaha Printing Company, 13th and Farnam 
Sts., Omaha, U. 8. A. Lithographers, Embossers, 
Stationers, Office Furniture. 7*-12 ti. 


SAFES—Used, Screw Door, Bank Safes, De- 
posit Boxes, Vaults, etc. John Murray, 126 E. 
Pearl Street, Cincinnati, Ohio. 6*—12 ti 


Steel-Stiong Bg 


Automatic Coin Wrapper 


One wrapper will wrap 
Pennies Quarters 
Nickels Halves 
Dimes Dollars 

Give them to your depositors 
In stock at all 


Bank Stationers 
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unprofitable relations and excessive 
demands for partiality in service is this 
close inter-departmental analysis of 
customers. 

“When we considered installing the 
service charge a year ago, we heard 
some objections from officers of the 
auxiliary departments based on the fear 
that unprofitable balances in the check- 
ing account ledgers might often belong to 

valuable trust, bond, real estate, safe de- 
posit, or savings customers. 

“We decided not to guess in a matter 
as important as this and every balance 
under minimum was listed and checked 
by each of the other departments. Out of 
8,000 odd accounts on which it was pro- 
posed to assess a service charge, we 
found just 135 whose owners were giv- 
ing profitable business to some other 
department. The other 98 per cent of 
sinall balances were simply ‘riding’ their 
fellow depositors in the commercial de- 
partment. Prompt personal action by 
the departmental officers interested in 
each case took care of the 135 and the 
service charge went over to the tune of 
$14,000 increased profits in its first 
year and only $62,000 withdrawn ac- 
counts. 

“Another inter-departmental situation 
of which we have taken full advantage 
is the personal offer of investment serv- 
ice to holders of savings balances over 
$1,000. This is not done in a routine 
or haphazard way but is based on a 
policy in the savings department of 
keeping in personal touch with holders 
of the larger balances and of working 
in close personal touch with the bond 
department on each name. If the tastes 
or circumstances of the savings deposi- 
tor make a savings account the desired 
investment for his money—no matter 
how large the amount—this bank is not 
going to dispute the point with him. On 
the other hand, when a depositor is east- 
ing about for a larger interest return 
on a fund which clearly can be made to 
pay better than savings interest—then 
we feel, first, that the depositor is en- 
titled to our advice and, second, that we 
will lose money in the long run by wait- 
ing until he asks for it. 

“When all is said and done, the de- 
positor’s reliance on his bank is an as- 
set which ean and should yield a good 
deal besides deposits. Other things be- 
ing equal, a man would rather invest 
where he banks, rather finance through 
his banker, rather name his bank exee- 
utor under will, rather have his safe 
deposit box close to his receiving teller, 
rather transact any sort of business with 
his banker than with some other man or 
organization. 

“This has been true as long as banks 
have been in existence. It has been in- 
creasingly true of American bank cus- 
tomers in recent years. It points the 
way to overcome the obstacles to normal 
banking profits in low-interest times.” 
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ING YIELD NEW BUSINESS 


(Continued from page 10) 


tributed. Mailing ecards were enclosed 
in the books so that recipients might 
suggest that copies be sent to friends, 
and from the large number of request 
cards turned in, the book was evidently 
well received. 

No particular ostentation was made 
to attract new accounts. Any one who 
jndieated a desire to open an account 
found it easy to do so, however, as 
tellers were held in reserve for emerg- 
ency. A special effort was made, never- 
theless, to advertise the Christmas Club, 
a service the First Bank had never 
offered to its depositors. 

In planning the work of this new de- 
partment, a Christmas Club book with 
an attractive Christmas season cover de- 
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sign was adopted. Directors, officers and 
employes in the bank wore white silk 
ribbons, bearing the legend, “First 
Bank and Trust Co.,” and in the even- 
ing, practically the entire staff was 
present to meet friends and help make 
visitors feel at home. The orchestra 
played light classics, flowers were dis- 
tributed to the visiting ladies, and the 
office building was lighted fram top to 
basement during the evening. 


Considerable publicity has centered 
about the safe deposit vaults. News- 
paper stories, including a picture of 
the mayor of the city and one of the 
vice presidents inspecting the twenty- 
ton doors, had appeared and a great 
many visitors were anxious to see the 
modern equipment. To each one, as he 
passed through the entrance grill, a 
reservation card was given. Without 
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over-emphasis, the visitor was thus in- 
formed that he was welcome as a cus- 
tomer in that department. 

Following the opening, all advertis- 
ing was concentrated on the promotion 
of the Christmas, Club. It was felt that 
we should make the most of the Christ- 
mas Club season in order to bring in 
new depositors who would visit the 
bank often to make club payments and 
thus give us the opportunity to sell 
them other services. We have felt 
justified in this effort, for although our 
Christmas Club of itself cannot be said 
to be profitable, our club tellers now 
greet many new faces, and in time many 
of them will open interest accounts and 
rent safe deposit boxes. 


The Bankers Trust Co., of Knoxville, 
Tenn., has appointed Edwin Bird Wil- 
son, Ine., as advertising agent. 
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More Profitable Accounts, How To Get Them—M. E. Tate.. 
Select Your Customers—W. W. Woodson 


tai Srest Company Growth—John Y. Beaty 
jucing ae Costs With Electricit y—Delton T. Waby 
—Installment Selling O. 
wy .. Pato Fire Haza: 
J.—The Bank of England 
ank Directors 
Ww tes ions for Savings Co 


y in This Prize Speech. . 
Modern Real Estate Bo 


7 Ww y 
s. Hy y. ao Should Lead in Business Building. . 
eorge est 
Saunders, R. C.—Town Guard Protection—How to Organize it. 
R. C.—Town Guard Protection, How to Select the Guards 
ptr ay Plans 


—Our System for Reclaiming Closed Bank Accounts. . 
Customers—W. W. Woodson 


Feb. 78 


June 24 
Jan. 9 
feb. 11 
Jan. 16 
Mar. 26 
Apr. 23 


Apr. 13 
Jan. 13 
Feb. 14 


Mar. 32 
Mar. 13 


Jan. 21 
Mar. 48 
May 50 
Apr. 48 
Mar. 50 
Mar. 25 
Apr. 11 
Jan. 46 
May 54 


June 46 
Mar. 38 


Jan. 34 
Apr. 52 
June 9 
Feb. 9 


Apr. 56 


May 17 
Apr. 16 
Jan. 29 
Apr. 36 
June 82 
June 38 
Jan. 25 
May 21 
June 62 
June 19 


May 36 
Mar. 22 
Mar. 25 
Apr. 40 
Mar. 24 
May 54 
June 46 
June 21 
Mar. 34 
Feb. 9 


Selling Insurance Trusts—Oliver J. Neibel 

Service for Women—Mrs. Edward Dexter Knight 

Service to Farmers—Ora A. Clement 

Seven Safe Deposit Maxims—Wm. W. 

“Shame The Devil’’—F. M. Staker 

Sibbernsen, I.—To Get The Most From Rented Farms 
Siddons, ym P. H.—New Coins Sent Via Air 

Simmonds, 8S. M., Jr.—Positive Ventilation Needed 

Simmons, E. H. : —London and New York Need to Cooperate 
Simons, Seward C.——Los les as an Industrial Center 
Simpson, A. D.—Houston— te Convention —_ 

Since the Days of 1857—G. V. Kenton 

Sincere Advice Sells Bonds—Oliver B. Henry .. 

Snow, M. P.—Tax Refunds and Appeals 

Soldiers Bonus Loans... Cie vue abba naw e eaC nee 
Something New for a Safe Deposit Box. 

South American Currency 

Spring Meeting of A. B. A. Executive Council 

Staker, F. M.—‘Shame the Devil” 

Strickler, Robert M., Jr.—Boys and Cows 

Successful Publicity for a Corporation Department—J. J 
Suggestions for Savings Copy in this Prize Speech—H. W. Runkle. . . 
Sultzer, Mrs. Lena D.—New Accounts From Old Ones 

Summer Promotion Meth 

SECURITIES (See Investments) 

SAFE DEPOSIT 


Something New For A Safe Deposit Box 
SAVINGS ARTMENT 
New Accounts From Old Ones—Mrs. Lena Dy Sultzer 
Savi Development Plans 
SOLICITATION, P-. 
Compulsory Solicitation For All Employes 
More Profitable Accounts, How To Get Them—H. E. Tate 
Savings Development Plans 
Selling Insurance Trusts—Oliver J. Neibel 
Tate, M. E.—More Profitable Accounts, How To Get Them 
Tax Refund and Appeals—M. P. S: 
Terra Cotta in Bank Buildings 
The American Telephone Owned by 400,000 Investors—F. O. Hale. . 
The Bank of England—Leonard J. Reid 
The Building Industry—Ernest R. Graham 
The Newsprint Industry—Thomas McLaren 
The Open-Faced Bank—Alfred i 
The Stable Real Estate Bond—An 
This Bank Has No Lobby Signs Promising Service—A. C. Bennett... 
This New Business Drive Brought Sa Accounts—Dale Graham 
This Statement Helps Develop Good W 
Thompson, William—Finland’s Central ‘Bank 
Threshing Equipment That — All The Grain—F. A. Lyman 
“Throw Up Your Hands!’’—C. A. Miller 
Tilton, Ronald—How To Make Investments as Simple as A BC. 
Today's Bank Building A Work of Art—H. P. Dean 
Todd, George ms agteed Our Security Account is 75 Per Cent of 


Deposi 
To Get The or From Rented Farms—I. Sibbernsen 
Tomaschke, F. L.—Bank Exhibit Helps Trade 
To Promote Foreign Travel—Fred W. Lyons 
Tregoe, J. H.—More Attention to Credits 
Trusts Instead of Bankruptcies—J. A. C. Kennedy 
Trust Officer Ideals—W. J. Kieferdorf 
Town Guard Protection, How to Organize It—R. C. Saunders 
Town Guard Protection, How to Select the Guards—R. C. Saunders. 
$200,000 by Airplane 
Two Million in Grain Drafts Cleared the Day Received—Eugene G. 


TAX 

Tax Seton’ and Appeals—M. P. Snow 
TRUST DEPARTMENT 
Semaine Trust Co.—Ivan Wright 
New Trust Business—Six Plans for Securing It . 
Selling Insurance Trusts—Oliver J. Neibel 
Rapid Trust Com gee Y. Beaty 
Trust Officer Idea! . J. Kieferdorf 
Trusts Instead of Bankruptcies—J. A. C. Kennedy 
Visualizing Trust Service 


Vigilantes (See Town Guards) 
Verrall, E. H.—Floodlighting as Burglary Protection 
Visualizing Trust Service 


Waby, Delton T.—Reducing Factory Costs With Einetehtiy 
Wall, Alexander—Credit Analysis Backgrounds. . 

Wall, Alexander—Facts or Mental Impressions . 

Wall, Alexander—Indexing Credit Strength. . 

Wall, Alexander—Industrial Sales Analysis. . 

Wall, Alexander—The New Statement Analysia.. . 

Wall Street Bank Tells Story of New —e-- 

Waterfall, W. fi Roo: 

What to Use as Flooring—A. 


When Benin _ EENSS ESE Lockwood 
Why Bankers Promote Industrial Loan Companies—Egbert A. Brown 
Why Our aS ed Account is 75 Per Cent of Deposits—George A. 


Window Harry Bt for the Month of July—Arthur L. Bowen..... 
Winsor, H — istorical Display Makes Anniversary a Business 
_ 


Wood, W. i —Sesksthennh Selling O. K 
Woodson, W. W.—Select Your Customers 


Ivan—Cooperative Trust Compan 
WINDOW AND LOBBY DISPLAYS 


A Neco Window Display—Arthur L. Bowen 
Bank Exhibit any A Trade—F. L. Tomaschke 
a a Makes Anniversary a Business Builder—Harry 


Modern ¥ Window Deeg Sabet V. Prochnow 

News and Motion in Window Di pag —Eenonent V. Prochnow. . 
Practical Bank Publicity—C. H. Handerso: 

Window Display Tips tor the Month of fp — datas L. Bowen. 


Zuendt, W. E.—A Bank in Glass Walls 


Mar 36 
Jan. 25 
Apr. 12 
Apr. 9 


Jan. 50 


Apr. 12 
June 21 


Mar. 10 
June 9 
June 21 
June 14 


June 9 
Fa 28 

Apr. 14 
June 17 
June 82 
Apr. 32 
Mar. 68 
Mar. 17 
June 62 
Jan. 24 
Feb. 28 
Mar. 36 
Apr. 82 
May 64 
Jan. 46 
Jan. 68 


Mar. 32 


June 46 
Jan. 21 
Jan. 44 


Apr. 16 
Apr. 22 
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Let The 


Bankers’ Secretary 


Get What Information You Need 
About Bank Services and Supplies 


HE ‘‘Bankers’ Secretary”’ service was in- 

augurated by The Bankers Monthly to 

GET facilitate the securing of accurate, reliable 
THE information and price quotations from manu- 
facturers concerning both new and standard 


FACTS devices and services that are before the bank 


buying public. 


All you need do is indicate what you wish on 
the coupon below and mail it to the Bankers’ 


Manufacturers are request? Secretary. You will then be placed in touch 
ed to send their latest cat- 


alegs, advertising matter, with the sources of supply and with definite 
and all other data to “The =a4nd complete data that will save you time 
Bankers’ Secretary.” 


and may save you money. 





TEAR OFF AND MAIL TODAY 
“THE BANKERS’ SECRETARY,” Banking Publications Department 
Rand McNally & Company, 536 South Clark St., Chicago. 
Checked below are items I am interested in buying and about which I wish you to give me the 
latest information: 
D Advertising, Cut Service ODesigners, Vault OLocks, Safe Deposit 


DOD Advertising, Safe Deposit Box ODoors, Vault Automatic Locking OLocks, Time and Combination 
OBank Furniture Device CO Maps 

OOBookkeepers’ Desks OOEquipment, Vault COONew Account Service 

OBond Forms OFarm Tractors ONight Deposit Safes 
See et oro : O Office Layouts 

OBulletin Boards ass, Bulle 00 ‘ 
OBurglar Alarms OHold-up Alarms canes” 
OCalculating Machines OInks 3 

CCampaign Sales OInterior Designers OSavings Systems 
OCards, Ledger CLedger and Statement Trays OSignature Files 
OCheck Protectors OLining Equipment O Vault Lockers 
OChests, Steel OLinings, Vault OVault Reinforcing 
OChristmas Savings OLobby Signs OVault Systematizers 
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